
Town and Gown of USC 
Board Nomination and Election Policy and Procedures 

POLICY 

The Nominating Committee adheres to the Bylaws under Article V, 
Directors, Sections 5, 8, 9 and Article VIII, Election, Section 2 (a). 

Committee members must be knowledgeable regarding the leadership 
qualities that a candidate should possess for each position of the Board.  
Through observation and interface with the Succession Planning Program, 
the Nominating Committee Members collaborate to identify those who meet 
the criteria in the Board Position Descriptions. 

The Town and Gown Succession Planning Program actively recruits 
qualified candidates on an ongoing basis to identify for potential leadership 
roles. Members are oriented to Board responsibilities and opportunities to 
serve the organization.  Candidates are proactively engaged in planning for 
succession into Board positions. 

A Call for Nominations also assists in identifying those who may be 
interested in serving in particular roles.  Under no circumstances is it 
appropriate for members to conduct any form of campaign for office. 

The Past Nominating Chair serves as an adjunct key advisor.  The President 
is not an ex-officio member of the Nominating Committee but is active in 
the Succession Planning Program. 

PROCEDURES 

The Nominating Chair conducts a thorough review of the Bylaws, the Board 
Handbook, the Board Matrix of Directors and the Succession Planning 
Program. 

The Nominating Chair prepares an orientation to the Nominating Committee 
regarding the above document requirements and the tasks of the Committee.  
The Call for Nominations form is updated relevant to the open positions. 



Engaging more members in leadership through Succession Planning is an 
expectation of the organization. The organization maintains an ongoing 
panel of interested and qualified candidates for consideration of nomination 
to the Board.  Individuals are constantly vetted for various positions based 
upon mentoring and leadership cultivation.  

The Nominating Chair calls a meeting of the Nominating Committee in 
September to present the orientation and begin a discussion of positions and 
prospects as identified through the Succession Planning model.   
The Chair reviews with the Directors the Nomination and Election process at 
the September Board Meeting.  

The Call for Nominations form is emailed/mailed to the membership in 
October.  This affords the entire membership an opportunity to recommend 
potential leaders. Nominations are emailed/mailed to the Nominating Chair. 

Meetings, on-line communication and phone contacts are held from 
September through December to evaluate candidates and conduct one-on-
one discussion with these individuals.    The Nominating Committee may 
utilize existing Directors to convey information to candidates and answer 
questions about the roles. Input from the current Board is essential. The 
Nominating Committee determines the final proposed slate. All candidates 
should have been approached by the Nominating Committee to determine 
their willingness to serve, and all candidates should have appropriate 
credentials and a thorough understanding of the roles. 

The slate of nominees is presented at the January Board Meeting.  The 
Nominating Chair presents the slate.  The President conducts the vote of the 
Board to approve the slate. 

GENERAL ELECTION 

The CEO/President includes the slate in the mailing for the March General 
Meeting. 

Per our Bylaws, nominations of candidates not on the slate for Director 
Positions can occur by filing a petition with an Officer a “minimum” of ten 



days before such an election.  On timely receipt of a petition signed “by the 
2%” of the required membership, the Secretary shall cause the names of the 
candidates named on it to be placed on the ballot along with those candidates 
named by the Nominating Committee (Article V, Section 8, (ii)).  

At the March General Meeting, the Nominating Chair introduces the 
proposed slate for the Board of Directors. 

The President conducts the election by following parliamentary procedure.   
• The Parliamentarian moves that the slate be approved as submitted. 
• No second is required as the slate is from the Nominating Committee 

and approved by the Board. 
• There is no call for nominations from the floor. 
• The President calls for a vote from the general members present.   
• If the slate is approved, the nominees are duly elected to serve the 

following two years with the exception of Nominating Committee 
Members who serve one year. 

The Nominating Chair notifies each nominee of her election to the Board. 

 INSTALLATION 

The President conducts the installation of new Directors at the May General 
Meeting.  The Directors are presented to the general members in attendance 
by name and office. 

The new Directors attend the Outgoing and Incoming Board Meeting in 
June.  
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