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“In” Board Meeting Minutes 
June 30, 2020 

via Zoom 

MOTION: I, Chris Gregg, move to approve the Consent Agenda for June 30, 2020, as 
distributed. 
Second: Elle Feldman 
Approved 6.30.2020 

CEO Report and Updates Hilary Crahan   Oral Report/YES 
           
Meeting was called to order at 10:23am 

Hilary welcomed the President’s Circle and the continuing, returning, and brand new Board 
members. She thanked everyone for saying “Yes” to volunteering their time on the 2020-2021 
Board of Directors. “Let us plan to lead collaboratively, collegially, with flexibility and fun." 

She then turned the meeting over to Communications Chair, Joyce Fadil, to give the first report.  
______________________________________________________________________________ 
  
Communication  Joyce Fadil     Oral Report/YES 

Submitted By: Joyce Fadil 

Oral Report: 
On behalf of the Board, Joyce took this opportunity to thank Paula for her two years of service as 
Town and Gown President. She then instructed Paula to retrieve a gift bag from Joe 



Ciaramitaro’s closet. Paula unwrapped the package to reveal the 2020-2021 Board’s gift of 
thanks, a beautiful Gucci handbag. Paula was stunned, but she loved the gift and thanked 
everyone profusely. 

Signing all of the Board’s names, Joyce wrote the following in a card that accompanied the gift: 

“Dearest Paula,
    There aren’t enough words to thank you for all the leadership, professionalism, generosity, 
kindness and compassion you have shown for the past two years to USC, to our scholars, and to 
our Town and Gown Board.
    Paula, you are so distinguished in your approach. Your wisdom and vision for the welfare of 
this organization were exemplary and unique. Your time, devotion, and love were unparalleled.
    Please accept this gift, from the entire Board, as a token of our appreciation for your genuine 
devotion and dedication. We cannot thank you for all you did for each and everyone of us.”

Joyce ended with thanks to Paula and a welcome to Hilary as the new Town and Gown President.
______________________________________________________________________________ 

Recording Secretary/Permanent Records      Patti Johnson Oral Report/YES  
          Consent Agenda 

Reminders: 
• If you are giving an oral report, please give or email me a copy of your notes. 
• If you are the VP/Chair for a committee, I will also need a copy of your Monthly 

Committee Meeting Minutes for the Permanent Record. 
• Motions presented from the floor need to be submitted in writing prior to the start of 

the Board meeting. Motion forms are available from me and Parliamentarian Helaine 
Lopes. 

Submitted By: Patti Johnson 

Oral Report: 

• I look forward to working with each of you this year. 
• Timing of Reports: A review of the Board Report Submission Procedures (attached to to 

the Consent Agenda) 
• This is the ideal. We will be flexible 
• All Reports will be done on the Board Portal (we will need to update the passwords) 
• Requests for Reports will be emailed 2.5 weeks prior to the Board Meeting 
• Reports are due by 5:00 pm., 1.5 weeks prior to the Board Meeting. Board members 

may email their reports to me and to Hilary as an alternate if the Portal is 
unavailable.  



• Patti then will compile the Reports, create the Consent Agenda, and this year send 
the Agenda also to the President and Governance Chair for approval, and then will 
send all documents to our webmaster Ian Chestnut for posting on the Portal 

• Patti will email the Board when meeting documents are posted on the Portal. She 
does not plan to email the documents.  

• Board members will have at least two business days to review the documents. 
• Format of Reports 

• Please use bullet points in your reports 
• 12-point Times Roman — this will simplify cutting and pasting 
• Please specify whether you also request to make an Oral Report 
• If you have nothing to report, please submit, “No activity to report…” 
• All motions need to be submitted in writing prior to the meeting (form available on 

the Portal, from Patti, or from Parliamentarian Helaine) 
• All Board Members will RSVP on the Portal for the meeting and for lunch 
• Patti generally will not edit your reports; please double-check for clarity and typos 

• Other 
• Either before or shortly after the meeting, please email me your Oral Report notes 
• If you have a committee meeting, whether online or in-person, please email me your 

Meeting Minutes (form is available on the Portal) 
• The Board Portal Workshop is on Wednesday, July 8, at 10-11am, led by Ian 

Chestnut. The Zoom invitation will come in the next day or two. It will be recorded 
for later viewing 

• We will be updating the TGUSC website this summer. To simplify work for Ian, 
please send to Patti any materials for the Board Portal, and to Hilary materials for 
other parts of the website. We will then forward them to Ian. 

• Comments and Questions: 
• Both Finance and Governance Committee Meetings fall close to the Board Meeting 

dates; we will be flexible in obtaining those related reports in time for the upcoming 
Board Meetings, or we may opt to hold them for the subsequent Board Meeting 

• Hilary and Paula will work on the new Historian section on the TGUSC website 
• Hilary asked that everyone commit to using the Board Portal. It is a great tool that 

Paula started; let’s use it 
• Re the July 8 workshop, all questions are welcome. If necessary, we can have Ian 

come again for additional training 
______________________________________________________________________________ 

CFO/Treasurer  Kathleen Campos    Oral Report/YES 

Submitted By: Kathleen Campos 

REPORT: 



• The 2020-2021 Administrative Budget was approved at the “Out” Board Meeting earlier 
this morning 

Oral Report: 
• Hilary added these comments: 

• The three Independent Contractors recently received their 1099 consultant forms; 
they were happy to sign them 

• Paula, Kathleen Campos, and Izzy Weil worked hard on the contracts this spring 
• All three contractors and the TGUSC Chairs are mutually happy to work together 
• As independent contractors, the three are not employees, and they do not have job 

reviews 
• It was noted that Tina Kreditor (Accounting Associate) has increased her hourly fee 

from $75 last fiscal year to $80; her contract states she will not exceed $1,400 per 
month and $16,800 annually. In the 2020-2021 Budget, approved by the Finance 
Committee and by the Board of Directors earlier today, Tina is budgeted at $15,000. 
We need to keep attention on this so we do not go over budget. 

• Michael Marchak (Scholarship Associate) is contracted at $14,400 per year, and 
Kari D. May (Executive Assistant) is contracted at $2,400 per month 

• No increases are anticipated nor expected for Michael nor Kari this fiscal year 

______________________________________________________________________________ 

1st Vice President/Investments Laurie Hunter Tiedemann        Oral Report/NO 
           
Submitted By: Laurie Hunter Tiedemann 

REPORT: 
• No activity to report 
         

______________________________________________________________________________ 

2nd Vice Presidents/Scholarship Ann Palmer Carol Wright       Oral Report/YES  

Submitted By: Ann Palmer and Carol Wright 

Oral Report from Ann: 
• I would first like to thank Sara Pfirrmann for her dedication to the scholars, her 

mentorship and friendship to me, and her tireless work all year for Town and Gown’s 
scholarship program. Huge shoes to fill!!! 

• Secondly, I would like to introduce Carol Wright, the new VP of Scholarship.  She joins 
our board as a past president of Trojan Affiliates and just served as the ACC Scholarship 
Chair.  Welcome, Carol. The grandmother of Brad Wright, Carol’s husband, was a 



member of Town and Gown, and she and her husband have an endowed scholarship in 
their names, Merle and Arthur C. Wright. 

• As we all know, plans and scheduling for this upcoming year are extremely fluid; things 
change daily. However, I started making plans for the Back to School/Scholarship 101 
Program back in February (pre-COVID). The date is Sunday, September 13. The Tutor 
Ballroom has been reserved. Jake Olson, who inspired so many of us two years ago at a 
Town and Gown luncheon, has agreed to be our guest speaker. Traveler, the TMB and 
Deirdre, our photographer, have all “saved the date.” Just yesterday I received the email 
from Hilary stating that events held in the Tutor Ballroom will now seat only 100 guests. 
Last year our Back to School event hosted 201 guests. Carol, Sara, and I have to now 
brainstorm as to who to invite this year. My initial thought is that since we have 149 
scholars, we initially invite just the new scholars, who have never attended this event. 
However, some students may not be comfortable attending in person, and so we may 
offer a live stream of the event. Regarding the Scholarship 101 part of the day, the 
students will not be able to attend that presentation in the Ballroom, exit for photos with 
their donors, and then enter back in for lunch with everyone, due to USC’s health and 
safety protocols. This part of the program might have to become a Webinar type 
presentation…. stay tuned!!! 

• Some of you might not be aware that our Scholars sign a contract when they accept our 
offer of a scholarship. One of the contractual requirements is participation in one Town 
and Gown event each semester.  We don’t know if all the scholars will decide to come 
back to campus or attend classes electronically. We don’t know if there will be room at 
the luncheons for scholars to attend. This too is up in the air and subject to change. We 
will be flexible.  

• Sara added: This will be a great year. She thanked Michael for his work, and said we are 
in a good place with Ian. She is confident in passing the torch to Ann and Carol. She 
thanked Debra Bradley and Carol Mollett for their foundation of the Scholarship 
program. The best part of this year, she said, is that Hilary has approved ten (10) more 
scholarships this year than originally planned. Therefore, we will have 159 scholarships 
this year. The additions came after the decision letters were sent to students, including to 
those who were denied scholarships. The ten who were added were honored and excited 
to receive the good news. 

• The Facebook postings will continue, and Ann thought this may become part of the 
students’ contracts, especially if the COVID-19 in-person restrictions continue. 

______________________________________________________________________________ 

3rd VP/Fund Development Elle Feldman    Jody Zuvich Oral Report/YES 

Submitted By: Elle Feldman and Jody Zuvich 



Oral Report from Elle: 
• It has been a positive experience and a great year working with Virginia. She is a friend 

and very patient. 
• Fund Development was running well last year, and then COVID-19 hit, but that didn’t 

stop us. 
• We look forward to this year and starting another phase this year of Fund Development 
• Elle welcomed the new Board Members and introduced Jody Zuvich, her Co-Chair. Jody 

brings fundraising experience and enthusiasm. She has been a member since 2016. They 
look forward to a great partnership. 

______________________________________________________________________________ 

4th VP/Membership Kathie Johnson Virginia Naeve Oral Report/YES 

Submitted By: Kathie Johnson and Virginia Naeve 

Oral Report from Kathie: 
• It is nice to see everyone today. 
• Thank you to Sandy Johnston, Kathie’s Co-Chair this past year, for her enthusiasm and 

welcome to the New Members. 
• Kathie welcomed Virginia as her new Co-Chair; she looks forward to her help and ideas. 
• The COVID challenge will require them to be creative with Membership.  
• Kathie thanked Paula, and both Kathie and Virginia are enthused to work under Hilary 

this year. 
______________________________________________________________________________ 

5th VP/Programs  Patti Jamgotchian Colleen Stroyke Oral Report/YES 

Submitted By: Patti Jamgotchian and Colleen Stroyke 

Oral Report from Patti: 
• Welcome to Colleen, a fellow resident of Manhattan Beach, who brings great ideas. 
•  The committee has secured some speakers for next year. They are excited with their line 

up. They have a variety of topics: cultural, science, arts 
• They will share their final list at the September Board Meeting 
• They are trying for a Zoom gathering this summer if they can obtain a great speaker, 

perhaps a chef. 
• They may have to make some changes this year due to COVID challenges, such a smaller 

gatherings. All will be live-streamed and recorded. 
• President Carol Folt will speak either in person or on video at the beginning of the 

November 4 Luncheon. Thank you to Hilary for arranging this. 
______________________________________________________________________________ 



Governance Chair Beth Petak-Aaron    Oral Report/YES 

Submitted By: Beth Petak-Aaron 

Oral Report: 
• Beth looks forward to meeting in person when we are able 
• The Governance Committee is formed, and they have dates for meetings, though it is 

unknown how many will be in-person 
• As the meetings will be held on the day before the regular Board Meetings, only urgent 

items will be on the following day’s Agenda; otherwise, the committee’s report will be in 
the following month’s Board Meeting 

• The Committee’s goals this year 
• Look at roles and responsibilities of the Committee and the Board 
• Review and educate the Board on Town and Gown policies 
• Review a Confidentiality Agreement for the Board 

• She encouraged the Board to read the Bylaws and to submit to her anything that the 
Committee should review 

• Committee Members: Debra Bradley, Hilary Crahan, Chris Gregg, Helaine Lopes, 
Barbara Orechoff, Beth Petak-Aaron, Linda Swick, and Laurie Hunter Tiedemann 

• Hilary added her welcome to Barbara, a new member on the Board 

______________________________________________________________________________ 

Nominating Chair Chris Gregg     Oral Report/YES 

Submitted By: Chris Gregg 

Oral Report: 
• It is Chris’s privilege and pleasure to serve as Nominating Chair this year 
• She thanked the incoming Nominating Committee: Sally Edwards and three new 

members to the Board, Mary Hall, Marilyn Kezirian, and Bonnie Suffridge 
• Kudos to Marilou Hamill for her job as last year’s Nominating Chair 
• The Committee this year will need to come up with nominations for President-Elect and 

CFO — two big roles — in addition to the other VPs and Chairs 
• Goal: to submit to the Board a stellar slate of Directors, and then to the membership for a 

vote at the March Luncheon 
• Chris anticipates a great year with her great Committee 

______________________________________________________________________________ 

Benefit Chair Kathi Nicolard     Oral Report/YES 



Submitted By: Kathi Nicolard 

Oral Report: 
• The Benefit will be on Tuesday, April 13, at the California Club on Flower St., Los 

Angeles 
• They may bring back a Fashion Show 
• Kathi is forming her Committee now 

__________________________________________________________________ 

Hospitality Chairs Edie Etmekjian  Ayuko Siegel  Oral Report/NO 

Submitted By: Edie Etmekjian and Ayuko Siegel 

REPORT: 
• No activity to report 

______________________________________________________________________________ 

Physical Facilities  D’Arcy McLeod    Marilou Hamill   Oral Report/YES 

Submitted By: D’Arcy McLeod and Marilou Hamill 

Oral Report: 
From D’Arcy:  
• Marilou and I are so excited to be co chairing Physical Facilities this year. We also have 

the pleasure and fun to have an additional “job description” to our title…..Town and 
Gown of USC historians. 

• This fall we plan to meet with Jerry Wingate, Director of the USC Auxiliary Services 
Design Services. We will be working closely with him on updates, improvements, and 
general maintenance to our beautiful Town and Gown building and grounds. 

• Thank you to Paula regarding the Town and Gown of USC Restoration Fund. We will 
work on that with Hilary. 

• Also, Claude Zachary, USC University Archivist and Manuscript Librarian, will be a 
wealth of information for us. We look forward to meeting with him throughout this 
coming year.   

From Marilou:  
• A big thank you goes to all the ladies who have shared their valued knowledge of history 

with us thus far. D’Arcy and I have really appreciated your wisdom on Town and Gown 
history. Over the summer we are collecting books, programs, pictures, and anything else 
we can get our hands on! 



• If anyone on the board wishes to share or send us information….please contact us! 
• D’Arcy and I will be submitting a monthly tidbit to the Town and Gown newsletter. It 

will be titled, “Did You Know.... ? Please look for it. 
• On another note….We welcome Becky La Forge as our one and only committee member.  

I got to know Becky through the USC Parents Council 
• Welcome Becky…we look forward to working with you! 

Additional comments from Paula: 
• She will forward to D’Arcy and Marilou her emailed communications with Jerry 

regarding the Restoration Fund 
• There are some photos in the Town and Gown storage, but not many. She doesn’t know 

where most of the photos are, but we will find them somehow! 

______________________________________________________________________________ 

Audit Chair  Carol Kroesche    Oral Report/NO 

Submitted By: Carol Kroesche 

REPORT: 
• No activity to report 

______________________________________________________________________________  

Parliamentarian  Helaine Lopes    Oral Report/NO 

Submitted By: Helaine Lopes 

REPORT: 
• No activity to report 

______________________________________________________________________________ 

Members-at-Large Denise Magro/Janyce Teasley  Oral Report/NO 

Submitted By:  

REPORT: 
• No activity to report 

______________________________________________________________________________ 



Guest Speaker: Peter Weil, Attorney and Honorary Member      Oral Presentation/YES 

Topic: “The Agreement”  

Presentation 
• Carol Greenhalgh gave the background of The Agreement  

• It is important to review The Agreement every year 
• Town and Gown is a unique entity, separate from the university 
• The original Committee (Carol G., Sally Edwards, Carol Fox, Thelma Orr, and Alli 

Solum) worked on it for two years, from 2005-2007, to settle the management of 
Town and Gown’s Fund 1 

• Fund 1 is used for scholarships and now is managed by the university 
• Attorney Peter Weil helped with the contract over the two years  
• He had no ties to USC at that time, and he came up with a win-win solution 

• Peter Weil described how impressed he was with the women in the original Town and 
Gown committee, and how they would not be bullied. He admired their tenacity. 

• He and Steve Yamaguchi worked on the Agreement together with the Committee, 
and then since then with all of the subsequent Town and Gown Presidents 

• As a corporation separate from USC, Town and Gown benefits USC, but is not part 
of it and is not run by it 

• Peter gave a few highlights of the Agreement: 
• USC shall provide no less than quarterly written reports of the balance 

and performance of the Fund 
• USC is aware of other Town and Gown Funds (Fund 2) 
• USC agrees to provide Town and Gown with an annual sum from the 

Fund for the administration of the scholarship program. The sum is $100K 
+ an annually compounded cost of living increase 

• Town and Gown shall provide USC with documentation regarding 
overhead expenditures so as to confirm its proper use 

• USC shall appoint a senior officer reasonably acceptable to Town and 
Gown to serve as liaison between the organization and the university 

• USC agrees that this Agreement confirms Town and Gown’s right to use 
its name and logo referring to USC, and Town and Gown’s continued 
participation in the use, maintenance, modification, and decoration of the 
Town and Gown building 

• He observed that everyone has complied with the Agreement  
• Carol Mollett noted a major negotiated element of Town and Gown’s $1 million 

donation to USC: the Town and Gown building bears a sign with that name, and it 
will always have that name 

• Linda Givvin, Town and Gown President when the Agreement was completed and 
signed, was “in awe” of the Past Presidents of the Committee. She had named Carol 
Greenhalgh, the immediate Past President, as Chairman. 



• Alli Solum thanked Peter and the Committee for their tremendous undertaking and 
result. She wanted to make sure the quarterly reports from USC and Clifford Swan 
would continue 

• Sally Edwards said the committee did their work for their love of Town and Gown. 
She found it to be a learning experience and the best thing they could have done for 
the organization 

• Carol Greenhalgh marvels, 13 years later, that the committee could accomplish this 
• Barbara Orechoff, in the finance business and a new Board Member, said she is 

grateful and proud to be among these intelligent women with such foresight. She 
said it is really important for an organization to be protected financially, and she is 
“gloating for you.” 

______________________________________________________________________________ 

ANNOUNCEMENT: 
• Hilary will send an email about newsletter deadlines and other housekeeping items 

______________________________________________________________________________  

ATTACHMENTS: 
• Consent Agenda Cover Page 
• Consent Agenda June 30, 2020 
• Board Report Submission Procedures 
• Administrative Budget 2020-2021 
• The Agreement 

______________________________________________________________________________ 

MOTION: I, Sandy Johnston, move to adjourn the meeting 
Second: Helaine Lopes 
Approved: 6.30.20 

With her new gavel, Hilary adjourned the meeting at 11:17 a.m. 

Attendees: 

Yvonne Bogdanovich 
Debra Bradley 
Kathleen Campos 
Paula Ciaramitaro 
Hilary Crahan 
Sally Edwards 
Edie Etmekjian 

Joyce Fadil 
Elle Feldman 
Carol Fox 
Linda Givvin 
Carol Greenhalgh 
Chris Gregg 
Mary Hall 

Marilou Hamill 
Christina Jabarian 
Patti Jamgotchian 
Kathie Johnson 
Patti Johnson 
Marilyn Kezirian 
Carol Kroesche 



Becky LaForge 
Helaine Lopes 
D’Arcy McLeod 
Carol Mollett 
Virginia Naeve 
Kathi Nicolard 
Barbara Orechoff 

Ann Palmer 
Beth Petak-Aaron 
Sara Pfirrmann 
Ayuko Siegel 
Alli Solum 
Colleen Stroyke 
Linda Swick 

Janyce Teasley 
Pat Whitman 
Deborah Wong 
Carol Wright 
Jody Zuvich  

Respectfully submitted, 

Patti Johnson 
Secretary 
Town and Gown of USC 
2020-2022


