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Board Meeting Minutes 
October 27, 2020 

Pre-Meeting   Board Members    
• Board Members who joined the meeting between 9:30-9:40 a.m. enjoyed several minutes 

of social time together. 
______________________________________________________________________________ 

CEO Report and Updates Hilary Crahan   Oral Report/YES 

Hilary called the meeting to order at 9:44 a.m. 

• She began with a sincere thank you to the entire Board of Directors. She thanked the Board 
for enthusiastically supporting our mission as the leadership team, and added that each and 
every Director was valuable and necessary. When the Membership Vice Presidents, Patti 
Jamgotchian and Colleen Stroyke, would be giving their Oral Report, the Board would be 
asked to participate in the upcoming Virtual General Meetings. Hilary hoped that the Board 
would say “yes” to this request. She said it was important that the general membership “see” 
the strength and depth of our leadership on this Board. 

• Hilary stated that the marketing of our Virtual Meetings would be discussed during the 
Programs Oral Report. The first two meetings were publicized through the Alumni 
Association’s “Around Town.” Hilary said it was brought to her attention, and rightly so, that 
the Board should have a say in this. Hilary stated there will discussion of other ways to 
advertise our meetings on various social media and the website too.  

• DISCUSSION: Hilary has received two requests to email the general membership when a 
member or member’s husband passes on. Currently, notifications are emailed only to the 
Board of Directors and Past Presidents. DECISION: Deaths of members and husbands 
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would not be emailed to the general membership, but would be announced In 
Memoriam in the monthly newsletters. This will minimize hurt feelings caused by missing 
anyone. 

• Past President Jo Ann Conley is not feeling well. Her husband was kind enough to write Jo 
Ann’s bio for the newsletter. The Board of Directors sent her flowers. Joyce Fadil, 
Communications Chair, sent her a note recently and one in May. Hilary thanked Joyce for the 
lovely and caring notes she sends. Here is Jo Ann's email thank you:  
-----Original Message-----  
From: Jack Conley <jconley@usc.edu>  
To: hilecra@aol.com <hilecra@aol.com>  
Sent: Sat, Oct 10, 2020 3:16 pm  
Subject: Thank you 
Thank you, Hilary, for the beautiful flower arrangement and for your thoughtfulness. I 
appreciate both very much. Unfortunately, my condition probably will not permit me to join 
you and all my friends in Town and Gown much in the future, a fact that displeases me 
immensely. In the meantime, I will continue to send funds to my scholarship fund and watch 
your year progress from afar. 
I want to wish you and the Board the very best as you continue the good work that is the 
legacy of Town and Gown.   
Fight On! 
Jo Ann 

• The Board of Directors, also, sent Marcia Kreditor flowers on the passing of Alan. 
• Hilary asked the Board to please note that the November Board of Directors meeting is right 

around the corner, set for November 17th. Katharine Harrington, with an introduction by 
Carol Greenhalgh, will speak at 9:45am. Dr. Siegel, with an introduction by Ayuko Siegel, 
will speak at 11am.  

• Hilary then introduced Carol Greenhalgh. Carol mentioned that Town and Gown was unable 
to honor Katharine last year as planned, and so we will take that opportunity at the November 
Board Meeting. Carol Fox will say a few words in honor of Katharine. Carol G. welcomed 
other Past Presidents to speak also. She asked Past Presidents to please let her know by email 
if they would like to say a few words in honor of Katharine. 

______________________________________________________________________________ 

Recording Secretary/Permanent Records      Patti Johnson Oral Report/YES 
          Consent Agenda 

MOTION: I, Patti Johnson, move to approve the:  
• “Out” (Part 1) Board Meeting Minutes from June 30, 2020 
• September 22, 2020 Board Meeting Minutes 
• October 8, 2020 Physical Facilities Vote Minutes 
• October 6, 2020, General Meeting Minutes 
• Consent Agenda Cover Page for October 27, 2020 as amended 
• Consent Agenda for October 27, 2020 as distributed and amended. 
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SECOND: Beth Petak-Aaron 
Approved: 10.27.20 

Reminders: 
• All oral reports for today’s meeting may be sent to Patti Johnson at 

secretary@townandgownofusc.org. Please write reports in third person 
• A pdf form for Committee Meeting Minutes is available on the Board Portal.  
• Motions presented from the floor must be submitted in writing prior to the start of the 

Board meeting. A pdf of the Motions form is on the Board Portal under Forms & 
Guidelines, and sample wording may be found in the Motions Log on the Portal. For 
more information, please contact Parliamentarian Helaine Lopes. 

 
Submitted By: Patti Johnson 

REPORT: 
• The Board’s timely submissions of reports, RSVPs, oral reports, and committee meeting 

minutes is very much appreciated. Thank you. 
• Recent activity as Secretary:  

• Recorded Minutes for Board Meeting, General Meeting, Zoom Vote Meetings, 
Executive Committee. Created templates to simplify the process 

• Created spreadsheets to track the documents for Board Meetings, from who has 
turned in reports, to what material has been sent to Ian for the portal, with every 
step in between 

• Placed documents in this year’s Permanent Record, contained in two binders and 
a flash drive. 

• One binder is divided by month, with all the Minutes, attachments, 
newsletter, and other documents produced that month. The first page in 
each month is a spreadsheet of what is in that section. This should ease the 
retrieval of any particular document in the future. An alphabetized list of 
documents will be in the front of the binder to indicate in which month 
each one is filed. Again, an effort to simplify retrieval in the future. 

• The second binder has Committee Minutes, the T&G 2019 tax return, 
other financial records, and official documents, such as the Agreement and 
letters of agreement created this year. 

• All documents are copied onto a flash drive, segmented into months. 
• So far, everything is current with both binders and the flash drive. At 

year’s end, the binders and flash drive will be given to University 
Archives. 

• Any Board Member who may need to retrieve a document from this year may 
contact the Secretary. 

Oral Report: 
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• Patti clarified that the annual binders and flash drive (see above report) containing the 
Permanent Records are stored in Town and Gown of USC’s storage facility. USC 
Archives receives the annual Handbook, Benefit invitation and printed program, and 
copies of the monthly newsletters. 

• Minutes of Committee Meetings are stored in the annual Permanent Records. They may 
be sent to Patti 1) through the usual Board Report link, or 2) through the 
secretary@townandgownofusc.org email. The basics: who attended, where, when, and 
what the committee discussed and decided. The official form is on the Portal. 

• The next Board Meeting is quickly approaching, on November 17. Board Reports will be 
due on November 6; the Request will be sent this Friday, October 30. 

• Patti appreciates the Board sending their reports in the third person point of view. It helps 
keep all reports consistent.  

______________________________________________________________________________ 

CFO/Treasurer  Kathleen Campos    Oral Report/YES 

Submitted By: Kathleen Campos 

REPORT: 
• Completion of the Town and Gown Insurance Policies 
• Tracking of the Zoom expenses 
• 9.30.20 Financials 

Oral Report: 
• Thanks to the Finance Committee, the first Finance Committee meeting was held on 

10/26/2020. The committee is watching the budget numbers to make sure they stay in 
alignment. The committee is specifically tracking Zoom expenses, Handbook costs, and 
the income from member renewals and life members' payments. The highlight has been 
the raffle proceeds. The formal report will be included in the November Board Meeting 
on 11/17/2020.

• Reconciliation of the membership numbers and the membership payments has been 
completed. The committee thanks Tina Kreditor, Kari May, Virginia Naeve, and Kathie 
Johnson for their involvement. The committee will be tracking annual membership 
renewals, life membership payments, and new members separately. Each month they are 
reconciling the dues payments with the membership list. September was the first month 
of reconciliation. 

• Thank you to Patti Johnson and Ian Chestnut for loading the Administrative, Scholarship, 
and Benefit Budgets to the Portal. In addition, the check request form is on the Portal. 
Board Members are requested to use the form and scan or email their receipts. Please do 
NOT use the U.S. Postal Service, as receipts have been lost. Receipts must be submitted 
in a timely manner, at least within a week of the event. No documentation, no 
reimbursement is Town and Gown of USC policy. It is especially important to stay on top 
of the budget. 
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• In regards to Insurance, our General Liability insurance was received on 10/1/2020 and 
our Officer's & Director's Insurance today! All of our policies will now renew in October. 
Our agents gave us the following updates:

• Entities will need to complete COVID-19 questionnaires
• Director’s & Officer’s premiums are increasing due to an increase in management 

liability claims
• Renewal cycles are being extended
• Umbrella policy coverage is changing to lessen the insurance company exposure
• Sexual Harassment policies are becoming more specific and limiting types of 

coverage. Kathleen’s pro-active recommendation: You never want to be alone 
with a student at any time, such as at events or interviews.

• The coverage of non-profits is dropping due to their reduced ability to raise funds 
through meetings or fundraisers 

• Beth Petak-Aaron asked whether T&G should offer protocol training for how we treat 
students. She suggested this might be appropriate both for the Board and for the 
Scholarship Committee. Hilary will convene a Zoom meeting to discuss this with the 
appropriate Board Members, and their recommendation will be discussed at the 
November Board Meeting. All would be welcome at the Zoom meeting. Any other 
interested Board Members should let Hilary know they would like to attend.

MOTION #1: Upon the recommendation of the Finance Committee, I, Kathleen A. 
Campos, CFO, move to approve the financial records of 9/30/2020. 
Approved 10.27.20 

Attachments: 
Financial Records of 9.30.2020 
A.J. Gallagher article 
______________________________________________________________________________ 

1st Vice President/Investments    Laurie Hunter Tiedemann      Oral Report/NO YES 
           
Submitted By: Laurie Hunter Tiedemann 

REPORT: 
• Please see attached the Clifford Swan portfolio reports as of 9/30/20 for Funds A – E. 
• Thank you letters for living donors are being prepared which include Fund I balance, # of 

scholarships awarded, donor endowment balance, endowment estimated spendable 
income, and the name(s) of scholars supported by each endowment, along with each 
student’s year and major. This has been a daunting task as the information comes from no 
fewer than 4 different sources. The information is being amalgamated into an excel 
workbook, with an eye to streamlining the process for the future. 

• USC has not released 6/30/20 (fiscal year-end) numbers yet, so 3/31/20 information is 
being used for the project. An updated estimate of a release date for year-end balances 
will be requested before the date of the Board meeting. 
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Oral Report:
• USC’s fiscal year-end numbers will be released after the university’s audit is completed in 

November, the same timing as last year. The relatively late date is why the thank-you 
notes to the living donors provided balances as of 3/31/20. Laurie has the total value of 
the T&GUSC endowment, but not the current individual endowment balances.

• The Agreement states Town and Gown of USC will receive quarterly reports from the 
university about Fund 1, which is valued at more than $48 million. USC’s new Chief 
Investment Officer (CIO) started just last week, and it is most likely she will need to 
review the final numbers before they are distributed. This has delayed the quarterly 
reporting to which T&GUSC is entitled. However, Laurie gets monthly reports of what is 
in the T&GUSC accounts.

Attachment: 
Clifford Swan Portfolio Reports as of 9.30.20 
______________________________________________________________________________ 

2nd Vice Presidents/Scholarship Ann Palmer Carol Wright        Oral Report/NO   

Submitted By: Ann Palmer and Carol Wright 

REPORT: 
• Since July 15, 2020, 27 scholars have submitted videos that have been (will be) posted on 

Town and Gown’s Instagram and Facebook pages. An announcement will be posted on 
the Scholar Portal to remind those who have yet to send in a video. 

• An invitation to the October 6, 2020, General Zoom Meeting was sent to all the scholars.  
40 students stayed online for the duration of the meeting. Attending this meeting will 
count for the Fall Semester non-academic scholarship requirement.  Several Town and 
Gown members commented that they loved “meeting” the scholars who joined in on the 
Breakout Room conversations.  

• April Banayan, the featured scholar speaker, was a huge success! What an amazing 
woman. Samra Vithlani, a Dornsife senior majoring in Intelligence and Cyber Operations, 
has been asked to be the student speaker for the November 3, 2020 Zoom meeting. Her 
major and outside interests coincide nicely with the invited guest speaker’s topic.  

• As mentioned in previous reports, due to COVID-19, the Scholarship 101 class could not 
be held in September. This presentation was edited and made into a PowerPoint 
presentation, with a taped introduction from Ann Palmer and Carol Wright. Watching the 
Scholarship 101 PowerPoint is another non-academic scholarship requirement. Ian 
Chestnut will be posting it on the Scholars Portal on Friday, October 16, 2020. All 
scholars are expected to watch it.  

• On September 25, 2020, the Town and Gown of USC congratulations video was the first 
one shown at the ACC Scholar Celebration Zoom meeting.  
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• A letter has been emailed to the members of the Scholarship Committee updating them on 
recent policy changes and application modifications. Members were also asked to choose 
either Monday, November 16 (morning) or Tuesday, November 17 (late afternoon) as the 
day they would like to attend the Scholarship Committee virtual training session. For the 
next few weeks, Carol and Ann will be meeting with Ian Chestnut in order to transform 
the “In Person” all day training class into a shortened, virtual version.   

• As of October 14, 299 applications have been submitted; 28 of which are complete.   
__________________________________________________________________ 

3rd VP/Fund Development Elle Feldman      Oral Report/NO 

Submitted By: Elle Feldman 

REPORT: 
• A feature on Christine Ofiesh under "Donors Corner” was submitted to the October 

newsletter 
• An additional 16 personally hand-written notes were sent to the Fund 1 endowed donors 
• Two personally handwritten cards were sent out to Carol Troy Thueson, to let her know a 

donation was made in her name to her Scholarship Fund. Another hand written card was 
sent to Kathleen Burns (Campos) for contributing a matching Grant to Town and Gown 
Organization. 

______________________________________________________________________________ 

4th VP/Membership Kathie Johnson Virginia Naeve Oral Report/YES 

Submitted By: Kathie Johnson and Virginia Naeve 

REPORT: 
• Despite COVID, membership applications are still being submitted and processed. 
• Procedures for the online application process, board approval and follow up response 

letters have been streamlined. Ian has been working with Membership to implement these 
changes to enable automatic letters be emailed more quickly. 

• Due to COVID , the Annual Committee Meeting will be held virtually. The evite for our 
November 20 meeting will be emailed this week to committee members.   

• In an effort save time and expense, the NM packets that had been previously hand 
assembled and distributed each year at the Committee and NM Orientation meeting, have 
been redone and will be sent to all NM at the time their acceptance to TG has been 
acknowledged.   

• As a reminder, our dues policy states that NM dues paid in April or May will be applied 
to the following year. This year, due to COVID, a motion was made and approved that 
any NM dues paid in February through May, would be applied to the following year. This 
was a one- time occurrence and the policy as written will be enforced this coming year. 	

�7



Oral Report: 
• Kathie and Virginia are thrilled with the number of membership apps coming in, despite 

not meeting in person. The new members are quite impressive with lots of skill sets. 
• The application steps are online, and membership approval letters are sent automatically. 
• Next spring, we will revert to the policy that dues paid by members joining in April or 

May, not February, as in 2020, will cover dues through the end of the following year. 
• Hilary thanked the Chairs for all the new members during this time of Zoom Meetings, 

and also for highlighting the new members in the monthly newsletter. 

MOTION #1: Upon recommendation of the Membership Committee, we, Kathie Johnson 
and Virginia Naeve, move to approve the following Candidates for Annual Membership:  
Lindy Brownsberger, Nancy Kim, and Niki Wilson. 
Approved 10.27.20 

Attachments: 
Membership Applications, October 2020. Annual: Brownsberger, Kim, Wilson 
______________________________________________________________________________ 

5th VP/Programs  Patti Jamgotchian Colleen Stroyke Oral Report/YES 

Submitted By: Patti Jamgotchian and Colleen Stroyke 

REPORT: 
• The first General Meeting of the year featured keynote speaker, Dr. Monique Allard, USC 

Senior Vice President for Student Affairs, who presented, “How Student Life is 
Changing.” She replaced Mr. Winston Crisp, who had a family emergency. There were 
almost 200 in attendance and approximately $3,000  in raffle sales. The event was 
recorded and is available on the Town & Gown website.   

• The next General Meeting and keynote speakers will feature: 
o Dr. Carol L, Folt, President of the University of Southern California – USC 

Update 
o Tracy Schandler Walder, USC Alumna, CIA Officer and FBI Special Agent – Life 

as a CIA Agent and Female Empowerment 
Electronic invitations were emailed on 10/12, 10/19, and 10/26. Please RSVP.	

Oral Report: 
• Latest update: 273 RSVPs and $3,000 in raffle sales for our November 3 General 

Meeting Zoom. More are expected. 
• Of our first three invites and responses back on the FIRST day. Here are the numbers: 

Sept RSVPs: 68 Oct RSVPs: 70  
Nov RSVPs: 113! This is a significant jump for Day 1 RSVPs.  

• Future Meeting Speakers 
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There is so much work that goes on behind the scenes at Town & Gown. It’s important to 
show depth of the leadership on the Board, especially while meetings are virtual. The 
T&G Board plays a key role in making T&G run smoothly, efficiently, and effectively. 
The Programs VPs will ask our Board of Directors to share their updates at our General 
Meetings. This extra visibility of board positions is vital to successful succession 
planning. It may be 30 seconds or up to 2 minutes in length. This optional presentation is 
fun, easy, and pre-recorded video is encouraged. Video tips will be provided. Watch for 
an email with sign-ups for each meeting: January, February, March, and May. There will 
be a limit of three presentations per meeting. There will also be opportunities to introduce 
special guests during our Zoom calls.  

• Ann Palmer added that Michael will send Patti and Colleen the RSVPs from the student 
scholars. An average of about 40 students has been attending each meeting. 

• Increase Outreach for Zoom General Meetings 
As Hilary mentioned, there has been discussion about how to expand outreach to increase 
guest participation at our General Meetings for the purpose of gaining awareness of T&G 
and for membership recruitment.  
1. Idea#1 – put the link to the General Meeting invitation on the T&G website’s public 

home page. This would make it easy to locate the invitation and easy to direct guests 
to our website. 

2. Idea#2 – Social media. Consider boosting invite posts. More specifically, consider 
boosting General Meeting invite posts to people already affiliated with USC, and to 
people who follow other USC social media platforms. 

• A November 13th Zoom meeting has been scheduled to brainstorm about these ideas with 
Hilary, Programs, Membership, and Communications. Board Members should let Hilary 
know if they would like to join this call. Suggestions and comments may also be emailed 
to the Programs VPs. 

• Kathleen Campos suggested adding the meeting times to all website and electronic 
postings and invitations so that people reading them would have the complete info.  

_____________________________________________________________________________ 

Governance Chair Beth Petak-Aaron    Oral Report/YES 

Submitted By: Beth Petak-Aaron 

REPORT: 
• Governance Committee met and discussed the importance of the Guest Confidentiality 

Agreement.  
• Beth Petak-Aaron and Peter Weil wrote the proposed agreement at the request of several 

Past Presidents. 
• The committee also has started discussing the Annual Reports as presented in June. The 

reviews will assess the need to adjust job descriptions adjustments if needed. 
• It has also been requested that the committee look at Article VIII, Section 6(b) of the By 

Laws. The purpose is to review the actual words used in order to create a clear alignment 
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with both the Audit Committee and Nominating Committee. The new wording will be 
discussed at the November Board meeting.  

Oral Report: 
• The printer has mailed the new Handbooks to all members. Everyone should have them 

in the next week or so. Board Members who had not received stated so on the Chat Room 
• Clarifications on the Guest Confidentiality Agreement: 

• The form does not apply to guest speakers. It is intended only for someone who will  
attend the entire Board Meeting. 

• Past Presidents are guests. Forms will be emailed to all Past Presidents. They will 
need to sign and return the form to Beth. 

• The form is not written for attendance at Committee or sub-Committee Meetings. 
The Scholarships and Nominating Committees have their own confidentiality 
agreements 

MOTION: Upon recommendation of the Governance Committee, I, Beth Petak-Aaron, 
move to approve the Guest Confidentiality Agreement as presented. 
Approved 10.27.20 

Attachment: 
Guest 2020 Confidentiality Agreement 
______________________________________________________________________________ 

Nominating Chair Chris Gregg     Oral Report/YES 

Submitted By: Chris Gregg 
REPORT: 

• The Nominating Committee’s form of communication has been in person, by phone, 
email, and on Zoom to review and discuss the necessary documents that assist in the 
selection of a stellar slate of Directors for Board approval at the January 26, 2021, Board 
Meeting. Documents used are specific Board Policies and Procedures, General 
Requirements for Board Directors, Board Position Descriptions, Checklist for Identifying 
Leadership Capability, Board Succession Planning Policy, Board Matrix of Directors, the 
Leadership/BIO Data Base and specific sections of the Bylaws involving Nominations 
and Elections. 

• Every nomination received will be reviewed, vetted and evaluated through Zoom 
Meetings, email and phone contact by our Committee. The Leadership/Bio Data Base 
gives us info on potential candidates: their expertise, special talents, work and volunteer 
experiences. In our evaluation of potential candidates we will conduct–one–on-one 
discussions with them, determining their willingness to serve, making sure they know and 
meet the criteria of the General Requirements for a Board Director and the role and 
responsibilities of the particular Board Position Description. 
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• At last month’s Board Meeting, it was stated that today we would review and discuss 
with you the Board Succession and Planning Policy which you received in your Board 
packet. This document is to be used by our Board on an ongoing basis to engage and 
identify potential candidates for future Board Positions.  

Oral Report: 
• Chris Gregg reviewed the Succession Planning Policy that the Board approved on 

January 31, 2018. These are her comments: 
• The policy states that the Board is responsible for identifying, recruiting and 

recommending potential leaders to the Nominating Committee on a regular basis. Which 
means the responsibility as a Board Director isn’t just participating in the once-a-year 
Call for Nominations process, but involvement on an ongoing basis identifying and 
recommending potential leaders to the Nominating Committee. The role of the 
Nominating Committee is to be able to give that list of recommendations to the incoming 
Nominating Chair. 

• The policy identifies three parts to Succession Planning:  Mentoring, Maintaining a 
Leadership/Bio Data base, and Identifying new candidates for Board Positions.  We will 
start with Mentoring which addresses the role of the VP’S and the Board Directors. 

• The role of Membership VP’s and their Mentor Responsibilities are clearly outlined 
below. When a new member is accepted, one of her sponsors is identified and asked by 
the VP’s to be her Mentor. The purpose of the Mentor is to establish and maintain a one-
to-one connection with the new member. These are the mentoring responsibilities: 
- Encouraging and inviting the member to participate in the luncheons and other 

T&G activities, introducing her to other members, checking in and communicating 
with the member by phone, email, text; Answering any questions and suggesting two 
different Committees they might be interested in. It’s been suggested, in the past, that 
a new member join Hospitality as it’s a way to meet a lot of members at the 
luncheons.  

• The Role of the Board Directors: 
Board Directors serve on Board Committees by appointment or Board Position as noted.  
Board Committee members are identified by the CEO/President, Committee Chair or 
through other Committees to move into the Chair position. 

• All Board Directors have a responsibility to mentor by: 
- Looking at Board Directors and general membership for leadership potential.   
- Encouraging potential leaders to sign up and learn about the work of the committee 
- Answering questions, orienting them to duties/responsibilities of a particular position 

–sharing the job description and gen. requirements of a Board Director. 
- Cultivating a relationship with potential leaders and asking if they are willing to have 

their name submitted to the Nominating Committee. 
• Succession Planning- Board Term Limits – Stepping off the Board to promote New 

Leadership.  
- Board Directors (appointed or elected positions may serve no more than 8 

consecutive years 
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- Carefully chosen successors ensure quality leadership 
- Directors leaving the Board are accountable for providing consultation and resources 

for their successors 
- Former Directors may continue to serve on organizational committees to support new 

leaders 
• Maintaining a Leadership /Bio Database- This was reviewed last month, but as a 

reminder, the data base contains info submitted on application of each potential member 
and recommendations by VP’s and Chairs for members to be considered for different 
positions. The data base is very valuable information for the Nominating Committee. 

• Nominating Committee Succession Duties. The information was reviewed last month, 
and the Consent Agenda Nominating Report brings the Board up to date on the 
Committee’s process at this time.  

• The last document, Checklist For Identifying Leadership Capability, is a very 
effective tool in identifying potential leaders and an important resource for Board 
Directors and for the Nominating Committee. 

• This is the last Call for Nominations, due Oct. 30. The expectation for all Board 
Members is to participate in the process by sending in their Nomination Form. 

• Chris thanked the Board for their attention and the Past Presidents for their continued 
leadership, and she hoped to provide a clear picture of the purpose and components of the 
Board Succession Planning Program. 

Attachments: 
TG Board Succession Planning Policy and Checklist 
______________________________________________________________________________ 

Benefit Chair Kathi Nicolard     Oral Report/YES 

Submitted By: Kathi Nicolard 

REPORT: 
• Benefit theme in honor of Ruberta is, "Inspiring Hearts and Minds" 
• Le Chic Boutique, silent auction, raffle items, and some variation on the wine draw  
• Fashion Show by Robert Ellis 
• Models provided by the Mannequins of the Assistance League 
• Need auction items, some examples could include:  

• weekend trips, dining out, heirloom jewelry, vacation rental, winery tour, seats/tickets 
to some theater or sports event, spa treatments, cooking classes, 2021 season tickets 
(hopefully, Trojan football returns as we know and love it), family portrait sitting, hair 
and makeup session, shopping spree, any lovely, exciting and fun item. 

Oral Report: 
• The theme, “Inspiring Hearts and Minds” suits honoree Ruberta Weaver well 
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• The Robert Ellis boutique is in Studio City; the fashions will appeal to a broad age group 
• The models from the Assistance League will appear at a reduced price 
• The silent auction, some variation of the wine draw, and Boutique will be in one room 
• Kathi welcomes all silent auction ideas 
• Hilary asked Linda Givvin, author of the Benefit Patron letter to say a few words: 

• The Patron letter will be signed by T&G Past Presidents and will include some of 
their sentiments. Linda read a letter from Past President Elizabeth Tanner that spoke 
about Ruberta’s “wise counsel.” The Past Presidents also will sponsor a full-page ad. 

• Hilary let the Board know Sandy Johnston will be the author and signer of the 
Sponsorship letter. Sponsorship levels have been reviewed and changed to accommodate 
the current economic climate. Full-page ads will be sold in the Benefit Program Book for 
$500 in order to achieve more sales. They sold for $1,000 last year. 

• The Patron and Sponsorship letters will be mailed via USPS on January 4, with a return 
of February 1, 2021. 

• Kathie Johnson suggested amending the type of auction items being solicited. COVID-19 
has forced the closure/cancellation of many experiences, such as the Philharmonic, 
theaters, sports, spa treatments, hotel stays, etc. Kathie will call Kathi Nicolard with more 
information. Kathi Nicolard will report at the November Board Meeting.  

• Hilary said she is confident the Benefit will be a great, successful money maker. The plan 
is for an in-person event, but the planners are preparing for a virtual event if necessary. 

__________________________________________________________________ 

Hospitality Co-Chairs Edie Etmekjian  Ayuko Siegel  Oral Report/YES 

Submitted By: Edie Etmekjian and Ayuko Siegel 

REPORT: 
• At the 10/6/20 General Meeting, 758 raffle tickets were sold and $3,040 was collected. 
• The prizes were:  $500 Amex gift card and Timree tote 
• Two breakout social sessions of 12 minutes each were hosted for the first time prior to the 

speaker. 

Oral Report: 
• The Hospitality Committee Members have undergone training on hosting a Breakout 

Room; they are excited to take on this role at the next Meeting. They will be identified 
with Hostess ribbons and with “Hospitality” on their screen names. 

• Board Members are asked to please help out as a back-up/last-minute “host” at the 
General Meeting Breakout Room Sessions if there is no Hospitality Committee host in 
the “room.” 

• October Board Member Birthday: Colleen Stroyke. Happy Birthday, Colleen! 
_____________________________________________________________________________ 
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Communication Chair  Joyce Fadil    Oral Report/YES 

Submitted By: Joyce Fadil 

REPORT: 
• Note cards sent to: 

Jill Stuart (Presidents Award) Sept. 19, 2020 
Ruberta Weaver (Honoree 4/13/21) Oct. 1, 2020 
Cathleen Cochran (fell/sent Card to Rehab place in La Jolla) Oct. 7, 2020 
Kathie Johnson (Daughter in Hospital) Oct. 7, 2020 
Jo Ann Conley (not doing well) Oct. 8, 2020 

• Social media:  
Posted weekly to Facebook and Instagram 
Instagram page: 36 new followers, 3.26% increase (1,102 as of September board report, 
1,138 currently) 
Facebook page: 11 new followers (919 as of September board report, 930 currently) 

• Board Members are encouraged to tag @townandgownofusc and #townandgownofusc in 
their celebration posts so that T&GUSC can share their happy moments with all of the 
organization’s followers. 

Oral Report: 
• The lack of in-person T&GUSC activities has made it more difficult to find items to post 

on social media. Denise Magro led a discussion about whether she and Joyce can ask for 
permission to post certain items that have appeared in the T&GUSC newsletter. Ex: Past 
Presidents’ bios and photos, Donors’ Corner, etc., that appeared in the October newsletter. 
The difference in exposure is approx. 900 viewers (newsletter) vs. the “world” (social 
media). Consensus: posting the personal information was too much.  

• In lieu of that, Denise asked Board Members to please send content they may post. Ideas: 
birthday parties with USC themes, brief items they can copy and post on social media, 
etc., and, with the Board’s own postings, to be sure to hash tag #townandgownofusc and 
tag @townandgownofusc. They have just one more scholar video to post. 

• Joyce emphasized that short and sweet items are best. 
______________________________________________________________________________ 

Physical Facilities Chairs D’Arcy McLeod/Marilou Hamill  Oral Report/YES 

Submitted By: Marilou Hamill 

REPORT: 
• The Physical Facilities Committee would like to thank all of you for your time and 

prompt attention with the positive vote to provide USC Hospitality with the gift of the 
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new audio visual equipment. We will provide you the latest information at our upcoming 
meeting. 

Oral Report: 
• Physical Facilities Co-Chairs D’Arcy and Marilou thanked the Board again for their 

support with the presentation of $15,592.83 to USC Hospitality for audio/visual 
equipment. USC Hospitality was so appreciative. 

• D’Arcy also thanked Hilary Crahan for writing letters to President Carol Folt and Patrick 
Auerbach to make them aware of Town and Gown’s generous donation to USC 
Hospitality. 

• The Co-Chairs encouraged the Board to read Sally Edwards’s fabulous Town and Gown 
history report. It is on the Board Portal under History.  

• Marilou reported the rates that USC Hospitality will be charging per session for the new 
audio visual equipment. They will range somewhere between $3,900 to $5,000, 
depending on the production value. So, if T&GUSC had used the equipment only for its 7 
luncheons, then we would have been spending between $27,300 and $35,000. Now if we 
had 2 night meetings our total would have been between $35,100 and $45,000. The 
Board can feel really good about doing this for USC Hospitality.  

• Also the agreement with Hospitality is that any fees over the retail value would be 
waived. Any fees for outside equipment or “outside services” needed, will be agreed 
upon before the meeting, so there will be no surprises.  

• The Co-Chairs hope the Board is pleased with the results. We greatly helped USC 
Hospitality and in return for our generosity, we will have the use of this new equipment 
and will be able to reach members that cannot physically attend meetings without it 
costing us hard cash each year.  

Attachments:  
Letter of Agreement with USC Hospitality re A-V equipment and rental, 10.13.20 
Letter to President Folt re T&GUSC’s Gift to USC Hospitality, 10.15.20 
______________________________________________________________________________ 

Audit Chair  Carol Kroesche    Oral Report/NO 

Submitted By: Carol Kroesche 

REPORT: 
• No activity to report since the last meeting/report 

___________________________________________________________________________ 

Parliamentarian  Helaine Lopes    Oral Report/NO 

Submitted By: Helaine Lopes 
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REPORT: 
• Thank you to all Board members for signing the Electronic Vote Consent form through 

DocuSign. It has been signed by all in case an electronic vote is necessary. Board 
Members are reminded that electronic voting is done only if requested by Hilary in place 
of a meeting vote. There are still NO proxy votes when a virtual meeting is held. 

______________________________________________________________________________ 

Members-at-Large Denise Magro/Janyce Teasley/Jody Zuvich     Oral Report/NO 

Submitted By:  Denise Magro/Janyce Teasley/Jody Zuvich 

REPORT: 
• No activity to report since the last meeting/report. 

______________________________________________________________________________ 

Guest Speaker   Patrick Auerbach, Associate Senior Vice President for Alumni Relations  

Carol Fox, who had planned to introduce Patrick, was unable to gain audio access, and so was 
unable to introduce him. She will use her prepared introduction at a future meeting. 

Patrick gave the Board an update from the Alumni Association. Highlights: 
• The Board of Governors has been reduced to 56 members. Its committees have been 

eliminated. The BOG members now serve on various committees throughout the 
university. This year, the Board is 50/50 male/female 

• The Five FY21 Priorities focus on 1) Diversity, Equity, and Inclusion, 2) FightOnline 
platform, 3) Career Services; mentorship, especially in this time of COVID-19; and the 
Trojan2Trojan initiative, 4) newly restructured regional engagement and a growing 
volunteerism, and 5) continuing to restore faith and trust in USC 

• The virtual SCendOffs were a highlight of the summer. They had good participation of 
incoming students and new and long-time alumni volunteers 

• Patrick reviewed the restructured Regional Engagement, including the transition to the 
new model 

• Alumni Near You: this is the new way for alumni to find other Trojans close to them. To 
access the tool, visit https://alumni.usc.edu/alumni-near-you/  

• Volunteer Open Houses: to train/retrain volunteers. These had about 30% new volunteers. 
About 80% volunteers (182) continued from FY20. The USCAA is encouraged by the 
numbers and believes it confirms the need for a new way for more alumni to engage 

• FightOnline: a “one-stop” site for alumni engagement. Can be used for event registration, 
career portal,“chat rooms,” and Trojan Networks. Over 28,000 alumni have registered 
onto this platform, including 19% from the class of 2020. Patrick did a quick 
demonstration of how to log in and navigate the platform. Alumni can find each other by 
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region, interest, and as volunteers. There were an impressive 111,000 interactions on this 
platform between mentors and students over the summer. There soon will be a Parent 
Portal for non-alumni parents. 

• Fall 2020 highlights: Fall Industry SCuppers (17 virtual events, including one in 
London), Welcome ReSCeptions (32 virtual events) in October, Homecoming/Reunion 
Weekend on November 6-7 with virtual events throughout the day and night. Reunion 
registrations are at 640 so far. There is no cost to attend. 

• Everyone is welcome to participate in the Homecoming Virtual Fight On 5K. Cost of $40 
includes a t-shirt, medal, and bib. The registrations are close to 700 overall as of today; 
Patrick is confident this will reach 1,000. Participants include alumni, parents/family, 
fans/friends, students, and faculty/staff. 

• Fall key dates include Homecoming and USC Football. Fall Final exams conclude on 
November 24. 

• Spring dates for “Considerations” — galas may or may not be virtual. The March 5-7 
2021 Women’s Conference will be virtual 

• Patrick fielded a few questions from the Board. 
• He will let Patti Jamgotchian know how we may list T&GUSC’s General Zoom 

Meetings on the USC Events Calendar (since they are open, as virtual events, to 
the broader public) 

• The Registration link for the 5K: https://fighton.enmotive.com/events/
register/2020-fight-on-virtual-5k 

• Patrick will find out how to access USC-themed backgrounds for Zoom calls 
• Kathi Nicolard gave Patrick the date of the T&GUSC Benefit, April 13, 2021 
• The USCAA decision of how to hold springtime events (virtual/in-person/hybrid) 

will be made in January. 
• Marilyn Kezirian asked what might change once we return from this time of 

COVID. The USCAA had already done some hybrid events before the shutdown, 
and it may need to expand them. It will take creativity and adapting; ex., it may 
no longer be a requirement for Board of Governor members to attend meetings in 
person; if some people are able to gather in person at future luncheons, should 
there be a charge for virtual participants, who are not eating lunch? Most virtual 
events currently are held with no charge, but this cannot go on forever. The fee for 
the 5K showed that people are willing to pay. There will be many considerations 
in the future, including the Zoom fatigue that many are feeling. 

• Hilary complimented Patrick on a well-done job at the virtual Alumni Leadership 
Conference, and she looks forward to welcoming him as a special guest at next week’s 
General Zoom Meeting 

Future Board Meeting Speaker: 
November 17: Dr. Steven Siegel, Professor and Chair, Psychiatry and the Behavioral 
Sciences, of the Keck School of Medicine of USC 

______________________________________________________________________________ 
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Adjournment 
Hilary called for a motion to adjourn the meeting.  

MOTION: I, Linda Swick, move to adjourn the meeting 
Second: Marilyn Kezirian 
Approved: 10.27.20 

Hilary adjourned the meeting at 11:51 a.m.  
______________________________________________________________________________ 
ATTACHMENTS: 

• Consent Agenda Cover Page for October 27, 2020 
• Consent Agenda for October 27, 2020 
• June 30 “Out” Board Meeting Minutes (Part 1) 
• September 22, 2020 Board Meeting Minutes 
• October 6, 2020, General Meeting Minutes 
• October 8, 2020 Physical Facilities Vote Minutes 
• A.J. Gallagher article 
• Financials 9.30.20 
• Clifford Swan Portfolio Reports as of 9.30.20 
• Membership Applications, October 2020 
• Guest 2020 Confidentiality Agreement 
• T&G Board Succession Planning Policy and Checklist 
• Letter of agreement with USC Hospitality re A-V equipment and rental, 10.13.20 
• Letter to President Folt re T&GUSC’s Gift to USC Hospitality, 10.15.20  

______________________________________________________________________________ 

Attendees (Past Presidents): 

Debra Bradley 
Kathleen Campos 
Paula Ciaramitaro 
Hilary Crahan 
Sally Edwards 
Edie Etmekjian 
Joyce Fadil 
Elle Feldman 
Carol Fox 
Linda Givvin 

Carol Greenhalgh 
Chris Gregg 
Mary Hall 
Marilou Hamill 
Patti Jamgotchian 
Kathie Johnson 
Patti Johnson 
Marilyn Kezirian 
Carol Kroesche 
Becky LaForge 

Helaine Lopes 
Denise Magro 
D’Arcy McLeod 
Carol Mollett 
Virginia Naeve 
Kathi Nicolard 
Barbara Orechoff 
Ann Palmer 
Beth Petak-Aaron 
Ayuko Siegel 

Colleen Stroyke 
Bonnie Suffridge 
Linda Swick 
Janyce Teasley 
Laurie Hunter 
Tiedemann 
Pat Whitman 
Deborah Wong 
Carol Wright 
Jody Zuvich  

Respectfully submitted, 
Patti Johnson 
Secretary, Town and Gown of USC
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