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Mission	Statement	

Town	and	Gown	of	the	University	of	Southern	California	is	a	nonprofit	philanthropic	organiza<on	whose	purpose	is	
to	support	USC	through	scholarships	for	students,	building	and	campus	enhancements,	and	cultural	programs.	

______________________________________________________________________________	

Board Meeting Minutes 
January 26, 2021, 9:30 a.m. 

Zoom 

Pre-Meeting   Board Members 

Many Board Members and Past Presidents logged in early for the opportunity to socialize. 
______________________________________________________________________________ 

Hilary called the meeting to order at 9:30 a.m. She turned the meeting over to Kathi Nicolard, 
Benefit Chair. 

Benefit Chair Kathi Nicolard and Committee Chairs  Oral Report/YES 

Submitted By: Kathi Nicolard 

REPORT: 
• Will provide Benefit update at meeting. 

Oral Report: 
• Kathi Nicolard, Benefit Chair 

• Kathi thanked all who have so generously donated so far. T&GUSC is on its way to 
being able to fully endow a scholarship in Ruberta's name. 

• The Spirit of Troy and the Trojan Men have been lined up as entertainment, as well as 
some surprises from our scholars. 

• Because there is no wine draw this year, we have come up with something  different. 
We are calling it Gift-Card-Palooza. The Board’s participation is needed; everyone is 
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asked to donate a gift card valued at $25 and up, from any business. It can be from 
any restaurant, retail store, Nordstrom, Target, Costco, book store, American Express, 
Visa, beauty salon, spa, to name a few. All cards will be displayed as a lollipop tree 
and raffled off as one big raffle item. 

• Linda Givvin, Benefit Patron Chair 
• The packet of sponsorship opportunities was mailed to the membership on January 4. 

We are doing well with donations. They total $33,900 so far, including $26,350 in 
Patron donations. The goal is to earn enough to create an endowed scholarship in 
honor of Ruberta Weaver. In addition to patron donations, sponsorships, and ads, 
“general” donations are coming in on the website. Benefit invitations will be mailed 
on March 1. They will include an option to make general donations.   

• Special Guest: Sandy Johnston, Benefit Advertising and Underwriting Chair 
The following details were announced by Sandy: 

Ads for virtual 2021 Benefit “Flip Program Book” 

• Prices and sizes: same specs as last year and $1000 double page, $500 for full page 
and $250 for half page. 

• Print deadlines: Valentine’s Day – known donors printed on invitations; St. Patrick’s 
Day – known donors printed on the virtual “Flip Program Book” which will be 
accessible for all to see for 3 weeks. A hard bound memorial program book will be 
given to Ruberta. 

• Individuals may use and provide own photo if resolution is 300 DPI or better and it is 
approved by the Benefit Chair and President, or to select from USC iconic 
background templates, available for their personal ad selection(s). 

• Wording for ad: one may choose one’s own wording or Sandy will assist with 
creating “copy” for the purchaser’s approval. 

• Those who have purchased ads were announced and thanked. People may purchase 
an ad on own or merge with other friends and associates. Vice Presidents merging and 
contributing for an ad together was a nice example for which all of us and Ruberta are 
grateful. 

Underwriting 

• Sandy was thrilled to echo our President and Benefit Chair – Yes, they will accept as 
many donors as possible who wish to donate for each Benefit underwriting category. 
They are not limiting the quantity of donors per item and then removing the category. 
They are definitely coming along on contributions for underwriting. 

• She thanked anyone who wishes to donate. If one thinks we need to add a category 
and wishes to donate to that specific, but as yet unannounced, category, she will 
accept your donation and consider your suggestion(s). She thanked in advance all 
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who contribute and help to complete Ruberta’s endowment. We can do this together 
and need you. With outright contributions to Ruberta, raffle items to Edie and Sara, 
and underwriting and ads to Sandy, under the outstanding leadership of Kathi and 
Hilary, the 160th endowed scholarship for Town & Gown of USC will be completed 
very soon. 

• Edie Etmekjian, Benefit Raffle Chair 
• Edie read off some of the Raffle prizes donated so far: a stay at the Ahwahnee Resort 

in Yosemite, a Chanel scarf, USC pillow, home visit with Traveler, photo session with 
Deidre Davidson and 11x14 photo, a golf outing at Terranea Resort, and many more. 
She thanked the donors for their generosity. 

• The Committee’s wish list: a weekend getaway and transportation on the wine train in 
Napa, gift cards, and anything else that would create interest. 

• If people have questions, they may contact Edie at edieetmekjian@gmail.com or 
818-636-4134 (cell) 

• Gift cards and other donations for the Raffle may be mailed to Edie at 801 W. 
Kenneth Road, Glendale, CA 91202; she also offered to pick up Raffle donations 

• Sara Pfirrmann — Book Folding Project, engravings 
• Sara showed a sample of her unique book folding project. She welcomes donations of 

thick books with a lot of text 
• For her engravings project, she is looking for donations of the costs of blank products, 

such as decanters, platters, wine glasses, wine chillers, etc., and the engraving. Her 
engraving will make an ordinary gift into something extraordinary. 

Sandy Johnston signed off the meeting at 9:45 a.m. 
__________________________________________________________________ 

Special Guest: Peter Weil, General Counsel for Town and Gown of USC  
        Introduction by Beth Petak-Aaron 

Peter was unable to join the meeting at this hour; his presentation meant for this time was tabled 
until a later date. 
______________________________________________________________________________ 

Guest Speaker:    Pat Whitman, Past President, Town and Gown of USC   
        Introduction by Hilary Crahan 

Hilary is ensuring Past Presidents are remaining involved with T&GUSC. To this end, she 
introduced Pat Whitman, who wanted to address the Board. 
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Pat thanked the Board for their outstanding work during the pandemic. Their efforts have kept 
Town and Gown of USC moving in a positive direction despite the unique challenges in the 
world today. She is proud to be a part of this organization, especially now. 

In particular, she mentioned: President Hilary Crahan; VPs Scholarship Ann Palmer, Carol 
Wright, and Sara Pfirrmann; VPs Programs Patti Jamgotchian and Colleen Stroyke; VPs 
Membership Kathie Johnson and Virginia Naeve; Hospitality Chairs Edie Etmekjian and Ayuko 
Siegel; Nominations Chair Chris Gregg; Governance Chair Beth Petak-Aaron; Secretary Patti 
Johnson; CFO Kathleen Campos; Physical Facilities/Historian D’Arcy McLeod and Marilou 
Hamill; and Benefit Chair Kathi Nicolard. Pat appreciates and salutes everyone, including those 
members she did not mention specifically. 

______________________________________________________________________________ 

Hilary Crahan confirmed with Parliamentarian Helaine Lopes that today’s meeting has 
reached quorum.  
______________________________________________________________________________ 

Nominating Chair Chris Gregg     Oral Report/YES 

Submitted By: Chris Gregg 

REPORT: 
• As Nominating Chair, it has been an honor and privilege to be appointed to this position 

this year. As a Nominating Committee, the job was huge! The Committee met numerous 
times on Zoom beginning with an Orientation Meeting discussing the roles and 
responsibilities as a Nominating Committee. They reviewed the Nominations and 
Election Policy and Procedures, the Succession Planning Program, the General 
Requirements for a Board Director, Bio Data Base, Checklist for Identifying Leadership 
Capability, the Board Matrix, and the Board Description Positions for each elected 
position. The Committee wants to thank the Board for all of its time, energy, and input 
into the nomination process. The nominations received were reviewed, vetted, and 
evaluated, and a stellar slate of Directors will be presented for the Board’s approval by a 
ballot vote cast by each Director at the Board meeting today. 

Oral Report: 
Chris thanked the Nominating Committee: Sally Edwards, Marilyn Kezirian, Mary Hall and 
Bonnie Suffridge. They were a collaborative and dedicated team which thoroughly studied 
job descriptions, T&GUSC documents, and nominations. She commended them for taking 
seriously their job to consider for each position what was best for Town and Gown of USC.  

She expressed appreciation to the Board, the Past Presidents, and the membership for the 
valuable input the Committee received during the nomination process. She noted also that all 
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nomination protocols were strictly followed, and no Nominating Committee Member being 
considered and selected for a position was a part of the discussion, evaluation, and selection 
process, as the Committee has recusal procedures in place.   

She presented the Slate of Directors who, if approved, will serve for two years, 2021- 2023, 
with the exception of the President Elect/President, who serves for three years, and the 
Nominating Committee Members, who serve for one year. For each nominee, Christine 
included a brief synopsis of her experience before revealing her name.  

The Proposed Slate 

• Nominating Committee Members (2): Carol Fox and Linda Swick 
• 5th Vice President, Programs; Bonnie Suffridge 
• 4th Vice President, Membership: D’Arcy McLeod  
• 3rd Vice President, Fund Development: Marilyn Kezirian  
• 2nd Vice President, Scholarship: Susie Rhodes 
• Chief Financial Officer: Kathie Johnson 
• President-Elect/President: Beth Petak-Aaron 

Today’s Voting Procedure 
On behalf of the Nominating Committee, Chris thanked T&GUSC webmaster Ian Chestnut for 
being an incredible resource. He was present at today’s meeting to ensure a smooth and 
successful voting process.  

Two minimal changes to the Nominations Ballot Procedure document the Board received last 
week: 1) Board Members may now vote on the ballot via a link in the Zoom chat room, and 2) 
Board Members may ask technical questions directly to Ian. Reminder: only current Board 
Directors are eligible to vote, and the vote is for the entire slate as presented. 

Sally, Mary, and Chris left the Meeting to tally the votes. They returned about five minutes later 
to announce the results. Reports continued until their return. 

Results 
The slate was unanimously approved. It will be published in the February newsletter. An email 
will be sent on February 15 to the membership to ask them to vote at the March 2 General 
Meeting. For members without an email address, a letter will be mailed via US Post to be 
received on February 15 (or February 16, due to the President’s Day holiday). 

It was noted nominations are not accept from the floor; however members may place their names 
on the ballot [see Nominating Policies] 

Hilary will be working on filling the Appointed positions; they will be announced and voted 
upon at the March Board Meeting. 
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Chris and Hilary thanked everyone and expressed appreciation for the electronic voting 
procedure Ian developed for today.  

MOTION: 
At this time, I, Christine Gregg, Nominating Chair, move to approve the receipt of the 
Board’s voting results which approve the Slate of Directors as presented. 
Approved: 01.26.2021 

Attachments: 
Nominations Ballot Sample 1.26.21 
Nominations Ballot Procedures 1.26.21 
______________________________________________________________________________ 

CEO Report and Updates Hilary Crahan   Oral Report/YES 

Oral Report:   
• New year, new WORD for us. Last year was the year of flexibility. All of us as leaders 

were able to make quick changes, pivot, bend without breaking. What a successful year 
we had. 2021 is the year of resilience. To bounce back into shape, to come back as strong 
as before. Resilience.  Let's continue to move Town and Gown of USC from strength to 
strength. 

______________________________________________________________________________ 

Recording Secretary/Permanent Records      Patti Johnson Oral Report/YES 
          Consent Agenda 
Submitted By:  Patti Johnson 

REPORT: 
• Recorded Minutes for November 17 Board Meeting, December 1 General Meeting, and 

January 12 General Meeting 
• Created Zoom Meeting for January 26 Board Meeting; invited Board Members, Past 

Presidents, and four guest speakers 
• Submitted materials to Ian Chestnut for January 26 Board Meeting and electronic vote 
• Updated the Permanent Records notebook for November — January 
• Emailed Board Report and RSVP Requests for January 26 Board Meeting 
• Wrote script for description of Secretary position for February 2 General Meeting 

Oral Report: 
• Corrections on today’s Consent Agenda and Consent Agenda Cover Page, and going 

forward: 1) the Physical Facilities Chair job title should be Physical Facilities/Historian 
Chair. This change was approved last spring, 2) Physical Facilities/Historian Chairs will 
not be doing an Oral Report today. They have not received some expected information 
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yet, 3) Sara Pfirrmann was added to the Benefit presentation, 4) Peter Weil will speak 
also at the 11:00 presentation today 

• Sent to Ian Chestnut these items for the Board Portal. They were uploaded last Friday: 
• Listing of Board of Directors (correction of Physical Facilities/Historian Chairs title 

and updating Jody Zuvich’s position) 
• Revision of Physical Facilities/Historian job title and descriptive paragraph on 

“Board Positions” page 
• Correction of typo (“Fiscal”) in Physical Facilities/Historian job description (link 

from “Board Position” page) 
• In the Board Meeting “RSVP” link, correction of typo and title of Physical Facilities/

Historian in the drop-down 
• Will set up Zoom call for Benefit Committee, for Thursday, February 18 

MOTION:  
I, Patti Johnson, move to approve the  
Board Meeting Minutes from November 17, 2020 
December 1, 2020, General Meeting Minutes 
January 12, 2021, General Meeting Minutes 
Consent Agenda Cover Page for January 26, 2021, as amended and the 
Consent Agenda for January 26, 2021, as amended and distributed. 
SECOND: Patti Jamgotchian  
Approved: 1.26.2021 

Attachments:  
Board Meeting Minutes from November 17, 2020 
December 1, 2020, General Meeting Minutes 
January 12, 2021, General Meeting Minutes 
Consent Agenda Cover Page for January 26, 2021 
Consent Agenda for January 26, 2021 
______________________________________________________________________________ 

CFO/Treasurer  Kathleen Campos    Oral Report/YES 

Submitted By: Kathleen Campos 

REPORT: 
• Kathleen and the Finance Committee are anticipating the audit with the Audit Committee 

in February 2021.  
• This month, Kathleen reached out to the Finance Committee for alternatives to Wells 

Fargo Bank investment options. Ayuko Siegel is vetting the USC Credit Union as well. 
• If anyone on the Board has an alternative, Kathleen would be delighted to hear their 

suggestion.  
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Oral Report: 
• The Finance Committee will meet immediately following today’s Board Meeting. Their 

objective is to perform a 6-month audit before they meet later with the Audit Committee. 
• The Committee is looking to increase the return on the Wells Fargo account, and they 

welcome alternative investment options. 

MOTION #1: 
Upon the recommendation of the Finance Committee, I, Kathleen A. Campos, CFO, move 
to approve the financial records of 11/30/2020 
Approved: 01.26.2021 

MOTION #2: 
Upon the recommendation of the Finance Committee, I, Kathleen A. Campos, CFO, move 
to approve the financial records of 12/31/2020 
Approved: 01.26.21 

Attachments: 
Town and Gown of USC Financials 11.30.2020 
Town and Gown of USC Financials 12.31.2020 
______________________________________________________________________________ 

1st Vice President/Investments Laurie Hunter Tiedemann       Oral Report/NO 
           
Submitted By: Laurie Hunter Tiedemann 

REPORT: 
• Please see attached the Clifford Swan portfolio reports as of 12/31/20 for Funds A – E. 
• Thank you notes written by the scholars to their respective donors (or the Ladies of Town 

& Gown of USC, if the donor is deceased) are rolling in. They will be delivered to the 
donors in conjunction with the February meeting.  

• USC finally released 6/30/20 (fiscal year-end) numbers, along with the quarter ended 
September 30, 2020 endowment financial reports, in late November. Quarterly reports for 
the period ended December, 31, 2020 are expected next month. 

Attachment: 
Clifford Swan Reports as of 12.31.2020 
______________________________________________________________________________ 

2nd Vice Presidents/Scholarship Ann Palmer Carol Wright       Oral Report/YES   
Submitted By: Ann Palmer and Carol Wright 

REPORT: 
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Since the last Scholarship Committee report was submitted on November 6, 2020, it has been a 
jam-packed couple of months and that was to be expected. 
November 2020 

• Daily texts, phone calls and emails between Ann and Carol, along with weekly in-person 
meetings. 

• Wrote Scholarship training PowerPoint for the upcoming Zoom trainings on November 
16 (am) and 17 (pm). This year, due to the fact that the interviews will be held virtually, it 
was decided to break up the training into two separate Zoom meetings. November:  
reading, evaluating, and scoring the applications; January: how to hold virtual interviews 
on Zoom, evaluating and scoring the interviews. 

• The Scholarship Confidentiality Agreement and a PDF of the 2020-2021 Scholarship 
Manual were emailed to all committee members. 

• Zoom tech training with Carol, Sara, and Ann was held with Ian Chestnut to prepare for 
the upcoming training sessions.  

• Two successful virtual Scholarship training sessions were held on Monday, Nov. 16, and 
Tuesday, Nov. 17. For the members who were unable to attend the meetings, a link to a 
recording of the Zoom session was emailed. 

• Carol attended the ACC scholarship training on November 20. 
• Congratulation cards to be sent to the December graduating scholars was designed with 

the help of Roxy of Rox Ink Calligraphy. 
December 2020 

• The Application portal closed on December 1, 2020. 
• Graduation sashes and greeting cards were wrapped and mailed to the seven scholars. 
• Carol and Ann met on December 2 and 3 to review the 463 applications to weed out the 

applications that did not meet the initial requirement criteria: GPA and residency. 
• 23 scholars were contacted who had not completed their Scholarship 101 requirement.  
• Hilary and Ann attended USC Keck School of Medicine virtual Scholarship Celebration 

on behalf of Town and Gown of USC. 
• Interview training sessions were scheduled for January 13 (10:00 and 4:00), and due to 

COVID-19, the drive-by sash distribution event was cancelled. 
• Yvonne Bogdanovich graciously offered to donate the cost of adding 2021 to the sashes 

for the spring graduates in an effort to make this year more special.  
• Committee members’ names who will read the applications were submitted to Ian 

Chestnut as well as the names of the applicants with ineligible applications.  
• On December 9, the Committee was informed that they could log on to the portal and 

start reading their applications.  Everyone received between 27-34 applications. 
• Seven scholars were contacted and asked to make a Thank You Donor video that Ian will 

insert into the electronic Donor thank you card. 
• Joyce Fadil was asked to send T&GUSC greeting cards to two committee members who 

had to resign from the committee due to: 1) being a front-line ER nurse and becoming 
extremely swamped at work, and 2) being diagnosed with breast cancer and having to 
begin treatments.  
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• Daily texts, phone calls, and emails between Ann and Carol, as well as meeting on 
December 30 to work on the Interview Training PowerPoint slide show.  

January 2021 
• Confirmed that Natalia Wurst is the featured Scholar speaker and received her video. 
• PowerPoint slide show submitted to Ian. 
• Small thank you bouquets were delivered to 5 committee members who volunteered to 

read the applications of the members who had to resign.  
• Carol and Ann had an in-person meeting to go over the PowerPoint and figure out the 

script. 
• A tech run through Zoom was held with Carol, Ann, and Ian to prepare for the trainings. 
• Conference call with Mina Martinez of Prestige Protocol, to review her 30-minute 

presentation that will be included in the Zoom Interview training sessions. She will 
review her 15 basic tips for holding proper and very professional Zoom meetings/
interviews.  

• Two successful Interview trainings were held on January 13 (10am and 4pm).  The 
members really appreciated Mina’s presentation and her professional guidelines.  

• Thank you notes were sent to Mina Martinez and Natalia Wurst. 
• Four more Committee members graciously volunteered to read another batch of 

applications due the fact another member caught COVID-19.  
• The Zoom Interview training was recorded, and the link was sent to all Committee 

members as well as a copy of the PowerPoint, an updated Committee roster, and a 
scoring sheet.  

• Sara produced the Graduating Scholars slide show that will be shown during the February 
meeting honoring our Donors and our Scholars. 

Next Up 
• Submitting scored applications to Ian Chestnut (January 17). Scheduling Zoom interview 

schedule. Send interview dates to Ian who will then send a notice to all qualified 
applicants and committee members so that they may schedule their interview dates. 

Oral Report: 
• Ann acknowledged some Past Presidents and Board Members who have supported the 

Committee: 
Yvonne has donated the embroidery costs for adding “2021” to the graduation sashes. 
Carol Mollett will donate a congratulations banner if a drive-through sash ceremony is 
possible. Carol also stepped up and read extra applications. Because this year we have 
only one Scholar majoring in Education, Carol Fox reached out to the new Dean of 
Rossier which led to a slew of applications for that school. D’Arcy, Barbara, Joyce, Mary, 
and Janyce are all members of the Scholarship Committee along with their other Board 
duties. Denise has been awesome posting pictures and information highlighting our 
Scholars and Joyce sent some cards to some of our Committee members at Ann’s request.  
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Laurie has been cataloging and mailing all the Donor thank you notes from the Scholars. 
Patti "Jam” and Colleen are such supportive team members and Hilary constantly 
promotes and praises our scholars. Lastly, Ann couldn’t thank Sara and Carol Wright 
enough for all their help, guidance, and support. 

• Ian Chestnut is helping to set up virtual interviews with the scholarship applicants. 
• Based on T&GUSC financial reports, we will be able to offer the same number (159) of 

scholarships next year. 
______________________________________________________________________________ 

3rd VP/Fund Development Elle Feldman      Oral Report/NO 

Submitted By: Elle Feldman 

REPORT: 
•  Elle submitted an article for the January Newsletter, titled: "Adopt A Quote."  
• Also 6 personal notes were sent to donors for their donations. 
• A written presentation (1 minute and 20 seconds in length) for the February 2, 2021 

Scholarship luncheon was submitted to Programs Chair Patti Jamgotchian.  
• A video presentation was made for the Donor "Thank You" video...will be sent to Ian 

Chestnut. 
______________________________________________________________________________ 

4th VP/Membership Kathie Johnson Virginia Naeve Oral Report/YES 

Submitted By: Kathie Johnson and Virginia Naeve 

REPORT: 
• No additional report 

Oral Report: 
• There are 18 new T&GUSC members this year 

MOTION:  
Upon recommendation of the Membership Committee, we, Kathie Johnson and Virginia 
Naeve, move to approve the following Candidates for Annual Membership: Mindy Aisen, 
Marlene Evans, Gwen Fritzinger, Maddie Meisel, Karen Mohajer, and Rachel Morford. 
Approved: 01.26.21 

Attachments: 
Membership Applications, January 2021. Annual: (Mindy Aisen, Marlene Evans, Gwen 
Fritzinder, Maddie Meisel, Rachel Morford, and Karen Mohajer) 
______________________________________________________________________________ 
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5th VP/Programs  Patti Jamgotchian Colleen Stroyke Oral Report/YES 

Submitted By: Patti Jamgotchian and Colleen Stroyke 

REPORT:  
• This year’s December Holiday Event broadcasted LIVE via Zoom from GEARYS in 

Beverly Hills featuring their beautiful, iconic store abundant with holiday décor. 
GEARYS’ CEO and President, Tom Blumenthal shared the history and tour of the store, 
and General Manager, Bob Lugari, and Visual Manager, Joe Baxter, offered expert 
tabletop tips for holiday decorating.   

• We had 288 members and guests RSVP, and 237 people joined us via Zoom for the LIVE 
event. 

• Raffle ticket sales were $5,780. The event was recorded and is available on the Town & 
Gown website.   

• The January General Meeting kicked off 2021 in an incredible way and honored Past 
ACC Chairs & Current Chair; and Current ACC Presidents, as well as featured keynote 
speaker, Dr. Marissa Pei, Organizational Psychologist, Award-Winning Author & Speaker 
who presented a “Don’t Worry, Choose Happy.”   

• Although in past years, January meetings have lower attendance, the Chairs were pleased 
that almost 400 members and guests RSVP’d, and over 300 people viewed the LIVE 
Zoom event.   

• Sending out weekly electronic invitation reminders was a big success to garner more 
RSVPS. 

• Raffle ticket sales were $3,275. The event was recorded and is available on the Town & 
Gown website.   

• The February General Meeting and Zoom Speaker Series will honor Scholarship 
Endowment Donors and 2021 Scholar Graduates, as well as feature speaker, Geoff 
Garrett, Dean of the USC Marshall School of Business, who will speak about the “Future 
of Business Education and How Business Can be Part of the Solution.”  

• Note: February 2, 2021 change in meeting time, 12:15 Social Breakout Rooms, 12:30 
General Meeting and Speaker. 

• Electronic invitations will be emailed on 1/15, 1/19, 1/25, 2/1. Please RSVP. Ian will send 
out a Zoom link reminder to registered guests on the morning of the event, 2/2.  

Oral Report: 
• Patti & Colleen hope all Board Members and Past Presidents have registered for the Feb. 

2nd General Meeting when T&GUSC will honor the Scholarship Endowment Donors and 
2021 Scholar Graduates, and feature keynote speaker, Geoff Garrett, Dean of the USC 
Marshall School of Business. To date, there are 270 RSVPS and $3,060 in raffle ticket 
sales. 
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• In the February General Meeting Breakout Rooms, attendees will polled about their 
Marshall School connections. The tally will be presented to Dean Garrett. 

• D’Arcy McLeod and Marilou Hamill were instrumental in helping to purchase audio-
visual equipment on behalf of T&GUSC as a gift to USC Hospitality in the fall. Per 
Robert Trano, Senior Audio-Visual Manager, USC Hospitality, Special Events and 
Catering, we are not able to take advantage of this equipment now because our speakers 
are all presenting from remote locations. We will be able to make better use of this new 
equipment once we return to on-campus live events. For example, the equipment and 
software can split the screen with more than one camera view. This will help 
tremendously with our live-streaming options when we go back to in-person/live 
streaming hybrid events.  

• Thank you to our Board Members and Past Presidents who shared their Marshall School 
Graduate affiliations. Some of this information will be shared at our General Meeting on 
Feb 2nd. 

______________________________________________________________________________ 

Governance Chair Beth Petak-Aaron    Oral Report/NO 

Submitted By: Beth Petak-Aaron 

REPORT: 
• Governance is reviewing annual reports with complete job descriptions. 

__________________________________________________________________ 

Hospitality Co-Chairs Edie Etmekjian  Ayuko Siegel           Oral Report/YES 

Submitted By: Edie Etmekjian and Ayuko Siegel 

REPORT: 
• At the 12/1/20 General Meeting, 1444 raffle tickets were sold and $5,780 was collected. 
• 3 prizes were:  $250 Amex gift card, $250 Geary’s gift card, and a Basket donated by 

Paula Ciaramitaro 
• Three breakout session of 15 minutes each were held prior to the LIVE from Geary’s. 
• At the 1/12/21 General Meeting, 817 raffle tickets were sold and $3,275 was collected. 
• 2 prizes were:  Pamper your self Basket plus $250 GC donated by Hilary Crahan and 

Timree basket from Town and Gown with $100 GC 
• There were 2, 15 minutes breakout sessions prior to the meeting 

Oral Report: 
• The Chairs wished a Happy Birthday to Board Members and Past Presidents with 

December birthdays: Joyce Fadil, Elle Feldman, Carol Greenhalgh, Christine Gregg, 
Carol Kroesche, D’Arcy McLeod, Virginia Naeve, and Alli Solum 
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• And with January birthdays: Becky LaForge and Linda Swick 
• Hosts are needed for the February General Meeting Breakout Rooms. There will be one 

session and at least ten rooms. Edie & Ayuko will send an email to the Board to request 
volunteers, or Board Members may email Edie and/or Ayuko now 

_____________________________________________________________________________ 

Communications Chair  Joyce Fadil    Oral Report/NO 

Submitted By: Joyce Fadil 

REPORT: 
• Note cards sent to: 

- Katherine Harrington (T&G of USC Honorary member) Nov. 20, 2020 
- Elle Feldman (Surgery) Nov. 20, 2020 
- Mrs. Yvonne Bogdanovich (Donated 70 Sashes for our Graduates) Dec. 9, 2020 
- Mrs. Deborah Maycock-Walcott (Nurse resigned from Scholarship) Dec. 9, 2020 
- June Teal (Dementia) Dec. 27, 2020 
- Phyllis Crandon (Breast Cancer) Dec. 27, 2020 
- Ayuko Siegel (Grandmother passed) Jan. 2, 2021 
- Marcia Kreditor (Surgery) Jan. 4, 2021 
- D’Arcy McLeod (Mother passed) Jan. 7, 2021 

• Social media:  
- Posted weekly to Facebook and Instagram 
- Instagram page: 33 new followers (1,142 as of November board report, 1,175 

currently) 
- Facebook page: 17 new followers (945 as of November board report, 962 

currently) 
- It would be great if you would please “like” our posts and we would love it so 

much if you also left a comment (the more engagements a post gets, the more it 
gets shared)  

Hilary said she receives Thank you cards for the kind notes people receive from Joyce. She also 
reiterated the request to “like” the T&GUSC social media posts.
______________________________________________________________________________

Physical Facilities/Historian Chairs D’Arcy McLeod/Marilou Hamill   
          Oral Report/NO 

Submitted By: D’Arcy McLeod and Marilou Hamill 

REPORT: 
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• D'Arcy McLeod and Marilou Hamill will be following up with Jerry Wingate regarding 
improvements to the Town and Gown Building. We will also find out information 
regarding replacing dining room chairs. 

Oral Report: 
• No report. 
• However, at Hilary’s request, D’Arcy did report the A-V equipment T&GUSC donated to 

USC Hospitality was used ten times during the holidays 
______________________________________________________________________________ 

Audit Chair  Carol Kroesche    Oral Report/NO 

Submitted By: Carol Kroesche 

REPORT: 
• The report for this month will be deferred to February. 

___________________________________________________________________________ 

Parliamentarian  Helaine Lopes    Oral Report/NO 

Submitted By: Helaine Lopes 

REPORT: 
•  No activity to report since the last meeting/report. 

______________________________________________________________________________ 

Members-at-Large Denise Magro/Janyce Teasley/Jody Zuvich     Oral Report/NO 

Submitted By: Jody Zuvich 

REPORT: 
• No activity to report since the last meeting/report. 

______________________________________________________________________________ 

Guest Speakers      Topic: “Town and Gown of USC Fund 1”  
• Peter Weil, General Counsel for T&G of USC 
• Carol Greenhalgh, Past President, Town and Gown of USC 
• Laurie Hunter Tiedemann, 1st VP, Investments 
• Steve Yamaguchi, University General Counsel, Law Lecturer at USC Gould School 

of Law, and Liaison between Town and Gown of USC and USC 
• Amy Diamond, USC Chief Investment Officer 
• “Sam” (Samantha) Foster, Managing Director, Investment Office 
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Hilary welcomed the guest speakers and then introduced Past President Carol Greenhalgh. 

Carol Greenhalgh (President, 2004-2006) gave a brief history of the Town and Gown of USC 
Agreement with USC, which began with a meeting in April, 2005, with Todd Dickey, Head USC 
Counsel; Dennis Dougherty, Senior Vice President and Chief Financial Officer; and Ruth 
Werning, USC Treasurer. Carol also asked Carol Fox, Town and Gown of USC, Vice President, 
Finance, to attend the meeting. USC presented a proposal to return the management of our Fund 
I Endowments from Clifford Associates to USC’s Pool. As a result of this meeting, it was 
decided to seek legal counsel, and after interviewing two other attorneys, we retained Peter Weil 
of Glaser and Weil. Carol also included the Ad Hoc Committee as part of the negotiations with 
USC: Sally Edwards, Carol Fox, Thelma Orr, and Alli Solum. In June of 2006, Linda Givvin, 
newly-elected President, joined the committee. 

The university presented Town and Gown of USC with a one-page Memo of Understanding 
which was not accepted. After two years, the Ad Hoc Committee, working with Peter Weil and 
USC Legal Counsel, Steve Yamaguchi, produced a final document of six pages which was 
signed on October 23, 2007. In The Agreement, $36,532,041.85, Fund I, was returned to the 
management of USC’s Endowment Pool, specifying obligations of both parties. In the past 14 
years, Town and Gown of USC’s Endowment, Fund I, has grown to $57 million. To our 
knowledge, Town and Gown of USC is the only organization to have such an agreement with 
USC.  

Carol also noted that as a 501(c)(3) non-profit organization, we are happy to support the alumnae 
groups, but we are a separate entity.  

Peter Weil, said he appreciates the impact the organization has had on he and his wife. He 
complimented Carol and the original Ad Hoc Committee members for their knowledge and 
persistence in obtaining the best arrangement for T&GUSC. He also complimented Steve 
Yamaguchi for his negotiating skills on behalf of USC. The Agreement resulted in a win-win for 
both groups; Peter and Steve have since become good friends, and honorary members, of Town 
and Gown of USC. 

He listed these highlights of The Agreement: 

1. Town and Gown of USC is its own distinct 501(c)(3) organization. It is not part of the 
Alumni Association nor of the university. It is controlled solely by its members. 

2. USC is obligated to provide Town and Gown of USC with copies of all financial and 
investment reports it provides to the USC Board of Trustees Finance Committee. This is 
as if Town and Gown of USC were part of the Board of Trustees for purposes of financial 
information. 

3. The USC Treasurer is obligated to meet with representatives of Town and Gown of USC 
not less than quarterly to discuss the performance of the Pool. 
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4. USC guarantees the amounts available to Town and Gown of USC for its scholarships 
from this Fund will be the Payout Rate (usually 4.5% - 5.5%) OR 5%, whichever is 
greater, in any given fiscal year.  

5. USC shall provide at least quarterly the beginning and ending balance of all scholarship 
endowment accounts within the Fund and the performance and spending data related to 
such accounts.  

6. USC acknowledges that Town and Gown of USC has other accounts for internal use and 
to use at the organization’s discretion. Town and Gown of USC can raise separate money 
and can have other scholarship funds; i.e., all the other money raised does not have to go 
into the general Pool. 

7. USC agrees to provide annually to Town and Gown of USC up to $100,000, adjusted for 
inflation, for the administration of the scholarship program. The organization may use 
this money however it wishes in connection to the scholarship program, such as 
advertising, web site upgrades, or whatever it deems necessary or beneficial to the 
program.  

8. Town and Gown of USC scholarship recipients are chosen solely by the organization, 
provided the criteria are consistent with USC policies and procedures. 

9. USC will appoint a liaison with Town and Gown of USC in order to foster the 
relationship. Steve Yamaguchi has been the liaison; he has been an enormous help to both 
Town and Gown of USC and USC.  

10. USC acknowledges the right of Town and Gown of USC to use USC’s name and logo, as 
well as the continued use, beautification, and modification of the Town and Gown 
building on the USC campus. 

Peter underscored the importance of Town and Gown of USC following The Agreement and 
insisting on the organization’s rights. He also said if USC is ever in breech of The Agreement, 
then the funds would be returned to the organization and we would have control over all the 
money. It is a unique agreement and a strength of Town and Gown of USC to have it. “Let’s keep 
it going,” he said. It also is important to review The Agreement annually with the Board, as 
current and incoming Board members must know its contents. 

Laurie Hunter Tiedemann spoke about The Agreement from her perspective as 1st VP, 
Investments. She believes it is working well, particularly for the planning and approval of the 
annual budget. The allowance received on an annual basis from the Fund provides for the 
operations and overhead costs related to the scholarship program. This allowance, at $100,000 in 
2007, increased to $132,000 this year. The guaranteed no-less-return than 5% has enabled Town 
and Gown of USC to award $1.5 million in scholarships this year. These amounts all stem from 
the earnings of the Fund; the principal has not been touched. 
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Laurie then introduced Steve Yamaguchi, T&GUSC’s liaison, now an Honorary Member, and, 
interestingly, the only name that appears in the body of The Agreement. Steve is a University 
Counsel in USC’s Office of the General Counsel and he teaches at the Gould School of Law. 

Steve reiterated the importance of the Board knowing the history of The Agreement, which he 
called a “living, breathing document.” His role as liaison is not just from a legal standpoint, but 
he also works to understand what is going on, including internally at USC. He helps to alleviate 
any real or potential misunderstandings between the two entities, and he has helped educate the 
administrators about the unique nature of Town and Gown of USC. 

Samantha “Sam” Foster, Managing Director in the Investment Office, has given presentations 
previously to the T&GUSC Board about the group’s Endowment. Before her presentation, she 
introduced Amy Diamond, the university’s new Chief Investment Officer. 

Prior to coming to USC this year, Amy spend the past 20 years at Northwestern University 
working in strategic planning and endowments. One task she has in her new role is to raise the 
“governance, risk management, and institutional money management platform” of the USC 
endowment to the next level and to generate consistent longterm returns so the payout can 
continue to grow. She can do this with the good team she has inherited. 

Sam then shared a slide show that gave an overview of the Endowment, including:  
• Key points (Earn 5% real return, long-term investor, volatility of short-term performance, 

broadly diversified portfolio) 
• Asset Class Objectives (Eight Asset Classes and their specific roles) 
• Annualized Performance as of Sept, 2020 (USC total Endowment vs. 60/40 Blended 

Benchmark, over last year, 3 years, 5 years, and 10 years) 
• Rolling Performance as of Sept, 2020 (10 year, 1 year, 20-year Annualized Return 

[6.1%]; focus is on long-term, with sights on the 5% payout) 
• Asset Allocation: Actual vs. Target (Actual vs. Policy Target of the eight Investment 

Strategies [Asset Classes]) 
• Asset Allocation History (Of eight Investment Strategies, Sept 2018-Sept 2020) 
• Target Liquidity (Liquidity, Market Value & Percent of Total Fund of eight Asset Types. 

Target is 40% plus/minus 5%) 
• Endowment Summary as of Sept, 2020 (Total Assets: $5.8 billion; Performance as of 

Sept. 30, 2020: 1) 1-year: 7.5%, Ten-Year Annualized: 8.0%; 20-Year Annualized: 6.1%; 
Since-Inception Annualized (Jan 1, 1984): 6.8%) 

Sam and Amy answered a few questions. For ex., USC’s endowment is about mid-level when 
compared with peer institutions with billion-dollar-plus endowments. Amy expects an increased 
commitment to active management will cause USC to rise over time. She believes USC has the 
right structure in place to be very competitive. 

Any further questions may be sent to Laurie, who will direct them to Amy. 

Hilary thanked the guests for attending today’s meeting, and she invited them to the next General 
Meeting, on February 2, which will honor endowment donors and the senior scholars. 
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Attachments: 
Summary of Contractual Obligations of USC and Town and Gown of USC, 10.23.2007 
The Agreement, 10.23.2007 
______________________________________________________________________________ 

Closing Business 

Hilary thanked Laurie Hunter Tiedemann for arranging for today’s guest speakers, the Ad Hoc 
Committee who created The Agreement, and Carol Greenhalgh for her presentation today on the 
history of The Agreement. She also congratulated everyone on the new slate of Directors and 
then called for a motion to adjourn the meeting. 

MOTION: 
I, Beth Petak-Aaron, move to adjourn today’s meeting. 
Second: Linda Swick 
Approved: 01.26.2021 

The meeting was adjourned at 11:48 a.m. 
______________________________________________________________________________ 

ATTACHMENTS: 
• Nominations Ballot Sample 1.26.21 
• Nominations Ballot Procedure 1.26.21 
• Consent Agenda Cover Page for January 26, 2021 
• Consent Agenda for January 26, 2021 
• November 17, 2020 Board Meeting Minutes 
• December 1, 2020, General Meeting Minutes  
• January 12, 2021, General Meeting Minutes 
• Town and Gown of USC Financials 11.30.2020 
• Town and Gown of USC Financials 12.31.2020 
• Clifford Swan Reports as of 12.31.2020 
• Membership Applications, January 2021 
• Summary of Contractual Obligations of USC and Town and Gown of USC, dated 

10.23.2007 
• The Agreement, 10.23.2007 

______________________________________________________________________________ 

Attendees (Past Presidents): 

Debra Bradley 
Kathleen Campos 
Hilary Crahan 

Sally Edwards 
Edie Etmekjian 
Joyce Fadil 

Elle Feldman 
Carol Fox 
Linda Givvin 

Carol Greenhalgh 
Chris Gregg 
Mary Hall 
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Marilou Hamill 
Patti Jamgotchian 
Kathie Johnson 
Patti Johnson 
Marilyn Kezirian 
Carol Kroesche 
Becky LaForge 
Helaine Lopes 
Denise Magro 

D’Arcy McLeod 
Carol Mollett 
Virginia Naeve 
Kathi Nicolard 
Barbara Orechoff 
Ann Palmer 
Beth Petak-Aaron 
Sara Pfirrmann 
Ayuko Siegel 

Alli Solum 
Colleen Stroyke 
Bonnie Suffridge 
Linda Swick 
Janyce Teasley 
Laurie Hunter 
Tiedemann 
Ruberta Weaver 
Pat Whitman 

Deborah Wong 
Jody Zuvich 

Guests: 
Amy Diamond 
Samantha Foster 
Sandy Johnston 
Peter Weil 
Steve Yamaguchi  

Respectfully submitted, 
Patti Johnson  
Secretary, Town and Gown of USC
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