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Mission	Statement	

Town	and	Gown	of	the	University	of	Southern	California	is	a	nonprofit	philanthropic	organiza<on	whose	purpose	is	
to	support	USC	through	scholarships	for	students,	building	and	campus	enhancements,	and	cultural	programs.	

______________________________________________________________________________	

Board Meeting Minutes 
February 23, 2021, 9:30 a.m. 

Zoom 

Pre-Meeting (9:30 a.m.)   Board Members 

Many Board Members and Past Presidents logged in early for the opportunity to socialize. 
______________________________________________________________________________ 

President Hilary Crahan called the meeting to order at 9:45 a.m. She confirmed with 
Parliamentarian Helaine Lopes that quorum had been reached for today’s meeting. 

Hilary turned the meeting over to Beth Petak-Aaron, Governance Chair, who introduced today’s 
Special Guest, Peter Weil. 

Special Guest: Peter Weil, General Counsel for Town and Gown of USC  
        Introduction by Beth Petak-Aaron 

Beth introduced Peter Weil as the attorney for Town and Gown of USC. She said he is guiding 
her and the organization well. 

Peter spoke about two items. 

1) THIS IS CONFIDENTIAL INFORMATION. Town and Gown of USC does not accept 
donations from Sterling Franklin and/or any business with which he is involved, such as the 
Morris Smith Foundation. This is consistent with the policy of the university that was created 
in 2014. 
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2) Per The Agreement, USC is committed to giving up to $100,000, subject to inflation, as an 
allowance to Town and Gown of USC to help administer operations in the Scholarship 
program. “Operations” would include maintenance, operations, advertising, the website, 
events, and other scholarship-related expenses.  

Whatever portion of this allowance the organization might not use is returned to USC. No part of 
the allowance may be used for scholarships. Peter noted the great latitude this gives T&GUSC in 
using the allowance. He will send Hilary an update to his letter that outlines these provisions.  

Hilary thanked Peter for his pro bono work for T&GUSC for the past 18 years. 

__________________________________________________________________ 

Guest Speaker:    Ruberta Weaver, Past President, Town and Gown of USC 
and 2021 Benefit Honoree    Introduction by Hilary Crahan 

Ruberta thanked all the “worker bees” of this year’s Benefit. She feels she has done nothing but 
sit back and watch them — the best part, she said, of being 104.  

She marveled at the Benefits that have happened over the years. Ruberta first joined T&GUSC in 
1978, when Lucy Hubbard, USC’s First Lady, invited Ruberta to join. The Benefit that year, a 
picnic held on the lawn of the Bob Hope residence, had a registration fee of 25-cents. Ruberta 
did not attend as she thought she was too-new of a member. 

She noted Town and Gown of USC has done so much over the years, and she has enjoyed 
working on many of its Benefits. Each Benefit honoree has appreciated what the organization has 
done, such as allowing students to pursue their dreams and helping to free them from financial 
dependence. With the recent landing on Mars in mind, Ruberta said, just think, one of the 
organization’s scholars could do “the next thing” beyond Mars.   

She is proud of everyone at T&GUSC. She is grateful to all the donors. She said she is honored 
to be recognized “just for living long.” She is happy to be a part of this wonderful organization. 

Hilary told Ruberta that she is NOT being honored just for her age, but because she is 
aspirational, iconic, and a wonderful advocate for education. Hilary thanked Carol Fox and 
Yvonne Bogdanovich for convincing Ruberta to accept this honor. 

Donations are at $100,000; Ruberta’s donation is covering the technology for the virtual event. 

______________________________________________________________________________ 

Benefit Chair Kathi Nicolard and Committee Chairs  Oral Report/YES 
           
Submitted By: Kathi Nicolard 

REPORT: 
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• Invitations will be sent on March 1 
• Raffle items go on T&GUSC website on March 1 
• Raffle ticket purchases available on website on March 1 
• Raffle ticket cost: $20 each or six for $100 
• Request for gift cards for Gift-Card Palooza 
• 100% participation of T&GUSC members is the goal 

Oral Report: 
• Kathi Nicolard, Benefit Chair 

• Kathi reviewed the items in her written report and thanked everyone who has donated 
• Patron donations will fund Ruberta Weaver’s endowed scholarship 
• Ad sales and underwriting will pay the expenses of the Benefit 
• Raffle ticket sales will support a new beautification project 
• Please mail gift cards to Edie Etmekjian 

• Linda Givvin, Benefit Patron Chair 
• It has been easy to fundraise for Ruberta; people are donating to support her 
• Over $100,000 in donations have come in in patrons, ads, and underwriting. This 

includes a $10,000 gift from Ruberta’s son Tom and his wife Laura 
• The proceeds will create the Ruberta Harwell Weaver Endowed Scholarship 
• Kathryn Sample, widow of former USC President Steven Sample and a good friend 

of Ruberta, has also given a generous donation 
• The T&GUSC February newsletter featured a photo, from 2003, of Ruberta, Rhona 

Gewelber, then-President Carol Fox, and Anne and Kirk Douglas. Ruberta and Rhona 
co-chaired the 2003 Benefit, which honored Mrs. Douglas 

• Linda thanked all the people who have contributed so far. More donations are coming 
in, and the invitation has not even been sent yet 

• Guest: Sandy Johnston, Benefit Advertising and Underwriting Chair 
• Sandy now has an assistant, Chris Gregg, who is helping to get payments and art from 

some of the advertisers 
• There are an historic 57 ads in process: 8 double-pages, 21 full pages, and 28 half-

pages, all of this prior to the invitations going out. Of the 57, only 7 have not yet paid 
and 23 need to submit their art 

• Anyone else interested in advertising or underwriting should please contact Kari May 
• Wednesday, March 17, is the deadline to submit art for the flip book electronic 

program 
• There are a few schools from which Sandy is hoping to obtain an ad: the Davis 

School of Gerontology (connection: Marilou Hamill), Leventhal School of 
Accounting (Sara Pfirrmann), Architecture, and others. Only two schools have 
declined: Gould School of Law and the Cinema School 

• Edie Etmekjian, Benefit Raffle Chair 
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• Edie thanked all the raffle donors. She showed a few: 1) a beautiful Chanel scarf 
(donated by Hilary Crahan), 2) a lovely string of pearls (Christine Jabarian), and 3) an 
engraved cheese platter (Carol Mollett) paired with a “Fight On” folded book (Sara 
Pfirrmann). Other prizes include an Ahwahnee Hotel stay and Bracebridge dinner 
(Ruberta’s niece and nephew), a visit with Traveler. She gave special thanks to Carol 
Mollett for helping with the photos and descriptions of the raffle prizes. 

• Photos of the items will be on the T&GUSC website on March 1 
• Edie welcomes gift cards to be mailed to her 

Hilary mentioned additional notes: 1) the Benefit will feature entertainment by T&GUSC 
scholars and Ruberta will give the keynote talk; 2) the invitations have been printed and Kari is 
stuffing them; and 3) the invitation is six pages, including two full pages of donors’s names. The 
invitations will be mailed on March 1. She thanked everyone involved. 

 Sandy Johnston signed off the meeting at 10:15 a.m. 

______________________________________________________________________________ 

CEO Report and Updates Hilary Crahan   Oral Report/YES 
           
Submitted By: Hilary Crahan 

REPORT: 
• BOARD OF DIRECTOR APPOINTMENTS 

On behalf of our entire Board of Directors we thank Christina Jabarian, Becky La Forge, 
and Denise Magro for their devoted service. Each has declined to serve on the Board of 
Directors for the next fiscal year.    

The following names are respectfully submitted for appointment to the Town and Gown 
of USC Board of Directors for the 2021-2022 fiscal year. Hilary noted Chris Gregg is 
being appointed to serve one year as the second 3rd VP, Fund Development, a position 
that currently is vacant, under the direction of Marilyn Kezirian, who has been elected to 
serve a full two-year term as 3rd VP, Fund Development. 

MOTION: 
I, Hilary Crahan, CEO/President move to approve the following Board of Directors 
appointments for fiscal year 2021-2022. The fiscal year begins July 1, 2021 and ends June 
30th, 2022. 
SECOND: Patti Jamgotchian 
Approved: 2.23.2021 

• WEB SITE UPGRADES 
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The Town and Gown of USC web site was created in 2007. While there have been 
upgrades made to the website since 2007, it is imperative to strategically enhance the 
marketing and branding for our web site. Functionality of the website regarding various 
portals including but not limited to the Membership portal will also be addressed.   

As www.townandgownofusc.org is the first point of reference for scholars (applicants and 
those receiving our merit-based award), members (continuing and potential), university 
staff, donors (new and continuing), scholars’ families, meeting speakers, and friends of 
our 501(c)(3), a significant overhaul of our website is necessary and most appropriate at 
this time. 

An Ad Hoc Committee will strategize collectively the following areas of the web site: 
• About (Mission, History, 501(c)(3) Beautification, Scholarships, Membership, 

Legacy/Donors) 
• Quick Statistics (Endowment Amounts, Dollars Awarded Annually, Membership 

Count, Years of Service, Beautification) 
• Scholarship Application 
• Membership Information 
• Make a Donation 
• Monthly Luncheon/ Event Calendar 
• Benefit 
• President’s Monthly Newsletter 
• Spotlights (Student/Donor/Board/Member/Past Presidents) 
• Contact Information (Mailing Address, Social Media, Online Form) 
• Board of Directors / Past Presidents 

The Ad Hoc Committee will be comprised of: 
CEO/President - Hilary Crahan 
President-Elect/Governance Chair – Beth Petak-Aaron 
Secretary - Patti Johnson 
CFO - Kathie Johnson 
Second Vice President - Carol Wright 
Scholarship Advisor - Ann Palmer 
Third Vice President - Marilyn Kezirian 
Fourth Vice President - Virginia Naeve 
Fifth Vice President - Colleen Stroyke 
Physical Facilities Chairs/Historian - Kathleen Campos/Jody Zuvich/Marilou Hamill 
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All Past Presidents and Board of Directors will be kept up to date on this four-month 
process.  

As of 2-9-2021 there is a balance of $53,947.92 in the Scholarship budget from the 
Annual Allotment from Fund 1 for this 2020-2021 fiscal year. Peter Weil, General 
Counsel for Town and Gown of USC, was consulted by Carol Greenhalgh and Hilary 
Crahan (January 2021) to ensure this website operational expense is an appropriate use of 
the Annual Allotment funds. Peter Weil approved this operational expense as an 
appropriate usage per The Agreement.   

MOTION:  
I, Hilary Crahan, CEO/President move to approve the following $25,000 operational 
expense for significant upgrades to the Town and Gown of USC web site.  The project will 
commence March 1, 2021 with an ending date of June 30, 2021. 
SECOND: Ann Palmer 
Approved: 2.23.2021	

Oral Report:   
Hilary spoke about our marketing and branding. 

Town and Gown of USC is serving a need people can understand: scholarships, campus 
improvements, cultural programs for our members. 

Our capacity is tremendous. We donate millions of dollars to the university in scholarships. As 
volunteers, we create and fully fund a new endowed scholarship every year with our Benefit. We 
happily do all of the work for this. We offer an additional gift most years to enhance the USC 
campus.     

Our capacity is huge.   

We are major donors to the University of Southern California.   

And to understand our history; the University of Southern California was a very young 
university, just 24 years old, when a group of academically minded women founded Town and 
Gown of USC. In 1900, the City of Los Angeles had 102,000 residents. Let's think about that for 
a moment. These founders had this vision and foresight that established where we are today.  

We need to brand our mission, market our capacity. And this opportunity with the un-used 
scholarship allotment this fiscal year allows just that. Our face to the community: our website to 
showcase who we are and how to become more involved in all ways: as a scholar, as a member, 
as a donor, as a speaker, as a family member, as a friend. 

✴ 170 Scholarships awarded in 2021/2022! 
✴ $56,000,000 in fully endowed scholarships! 

✴ Founded in 1904 we are a 501(c)(3) with All Female Volunteer Leadership! 
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✴ 200 fully endowed scholarships! 

✴ $$$millions of dollars donated to Campus enhancements! 

✴ 849 members and growing    

Hilary hopes that the Board feels a sense of pride in serving on our Board of Directors. She 
hoped that we feel the weight of this privilege as well. She told us that our service is leaving a 
legacy just as our Founders did. The volunteer leadership we donate to Town and Gown of USC 
sets the ground work for our 501(c)(3) to be around for another 117 years. 

She invited the Board to feel free to welcome the seven new Board Members for 2021-2022. She 
also noted two Board activities coming up in June: 1) An in-person In and Out Board of 
Directors Meeting, on Thursday, June 15, at 10:30 a.m., on the California Club Veranda. This 
will be a time to “celebrate all of our wins” and will conclude with lunch; and 2) Wednesday, 
June 30, a Zoom meeting with Ian Chestnut during which Board Members will receive their new 
online credentials for their new positions. Secretary Patti Johnson will facilitate this meeting, 
which also will be a Board Portal orientation for the new Board Members  

Attachments: 
Board of Directors 2021-2022 
Analytics of Website Use 
IVC Contract for Website Design	
______________________________________________________________________________ 

Recording Secretary/Permanent Records      Patti Johnson Oral Report/YES 
           
Submitted By:  Patti Johnson 

REPORT: 
• Recorded Minutes for January 26 Board Meeting and February 2 General Meeting 
• Attended Tech Check Zoom Meeting for Feb 2 General Meeting 
• Spoke at February 2 General Meeting about Secretary position and introduced VIPs and 

endowed scholarship donors 
• Created Zoom Meeting for February 23 Board Meeting; invited Board Members, Past 

Presidents, and guest speakers; collected and distributed all materials 
• Attended Feb 8 web conference with Ian Chestnut to discuss Zoom plan upgrade 
• Attended Town and Gown of USC website update meeting on February 9 
• Created Benefit Committee Zoom Meeting for February 18; attended to facilitate Zoom 
• Visited Town and Gown of USC Storage facility with President and Hospitality Chairs on 

February 16 
• Added January 2021 materials to Permanent Records 
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• Amendment to Consent Agenda: addition of Clifford Swan Fund 2 Presentation 
attachment 

Oral Report: 
MOTION:  
I, Patti Johnson, move to approve the  

• January 26, 2021, Board Meeting Minutes 
• February 2, 2021, General Meeting Minutes 
• Consent Agenda Cover Page for February 23, 2021, and the 
• Consent Agenda for February 23, 2021, as amended and as distributed. 

SECOND: Carol Wright  
Approved: 2.23.2021 

Attachments:  
January 26, 2021 Board Meeting Minutes 
February 2, 2021, General Meeting Minutes 
Consent Agenda Cover Page for February 23, 2021 
Consent Agenda for February 23, 2021 
______________________________________________________________________________ 

CFO/Treasurer  Kathleen Campos    Oral Report/YES 
           
Submitted By: Kathleen Campos 

REPORT: 
• The Finance Committee completed their audit of the Administrative and Scholarships 

budgets 1/26/2021. The audit was from 7/1/2020 to 12/31/2020. There were no changes 
to the attached documents. The Finance Committee of Town and Gown of USC approved 
the attached reports. The Finance Committee has forwarded the documents to the audit 
committee.   

Oral Report: 
• Kathleen is delighted to have Kathie Johnson coming in as the 2021-2022 CFO. Kathleen 

will invite Kathie to upcoming Finance Committee Meetings.  
• Kathleen is getting ready for next year. If any VP or Chairman wants to recommend any 

change to her Budget for 2021-2022, please send your recommendations to Kathleen’s 
personal email (usctrojanfamily@yahoo.com) AND her CFO email 
(cfo@townandgownofusc.org) by March 5. The Finance Committee will meet 
shortly after the 5th, and the 2021-2022 will be up for approval at the April 27 Board 
Meeting. The current Benefit, Administrative, and Scholarship Budgets are on the Board 
Portal under Approved Budgets. 

MOTION #1: 
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Upon the recommendation of the Finance Committee, I, Kathleen A. Campos, CFO, move 
to approve the six-month budget audit of the Administrative and Scholarships budgets 
which was completed on 1/26/2021. The audit was from 7/1/2020 to 12/31/2020. 
Approved: 02.23.2021 

MOTION #2: 
Upon the recommendation of the Finance Committee, I, Kathleen A. Campos, CFO, move 
to approve a transfer of $100,000 from our Wells Fargo Bank checking account to the 
Clifford Swan 2A account.  
In the discussion period, Hilary noted none of the $100,000 was allocated to Scholarship, and so 
it is appropriate to move it to the CS account.  
Approved: 02.23.2021 

MOTION #3: 
Upon the recommendation of the Finance Committee, I, Kathleen A. Campos, CFO, move 
to approved the financial Record of 1.31.2021 
Approved: 02.23.2021 

Attachments: 
2020.12.31 Budget vs. Actual 
Town and Gown of USC Financials 1.31.2021 
______________________________________________________________________________ 

1st Vice President/Investments Laurie Hunter Tiedemann       Oral Report/NO 
                Consent Agenda  
     
Submitted By: Laurie Hunter Tiedemann 

REPORT: 
• Please see attached the Clifford Swan portfolio reports as of 1/31/21 for Funds A – E, 

which comprise Town & Gown of USC Fund II. 

• Thank you notes written by the scholars to their respective donors (or the Ladies of Town 
& Gown of USC, if the donor is deceased) have been collected, recorded, sorted and sent 
to the donors, along with a short cover letter. 

• The Town & Gown of USC Endowment report for the quarter ended December 31, 2020 
was received from USC showing a market value for Fund I of $56, 456,191. 

Attachment: 
Clifford Swan Reports as of 1.31.2021 
______________________________________________________________________________ 

2nd Vice Presidents/Scholarship Ann Palmer Carol Wright       Oral Report/NO 
                Consent Agenda   
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Submitted By: Ann Palmer and Carol Wright 

REPORT: 
• 49 Scholars attended the January 12, 2021 General Meeting 
• Thank you notes were sent via USPS to the committee members who read additional 

applications 
• A Zoom meeting was held with Hilary, Ann, and Carol to discuss funding 
• Carol and Ann attended a Tech Check Zoom meeting for the February General Meeting 
• 6 Performing Arts Scholars were each asked to submit a one-minute video to be shown at 

the Benefit.  All six agreed and are thrilled to participate! 
• At the request of Beth Petak-Aaron, Carol and Ann attended the first part of the 

Governance meeting to discuss some of the Scholarship Committee’s best practices 
• Carol and Ann met in person to review all the scored applications and chose those to be 

interviewed.  As stated previously, we had the largest application pool since 2013.  
Therefore, we have the largest batch of interviews scheduled as well, (102 incoming 
Freshmen, 88 Current/Transfer students, and 106 Graduate Candidates).  

• All applicant letters were updated and emailed to Ian:  Application Ineligible, Interview 
Granted, Interview Denied, Interview Sign Up a Success. 

• The February 2, 2021 General Meeting honoring our Donors and Graduating Scholars 
was a huge success!  Sara’s slide show was well received (parents of the graduates were 
seen taking screen shots when their Scholar appeared on the Zoom).  Our Scholar speaker 
was wonderful.  A thank you note was sent via USPS to Cailin Stroyke. 

• The Scholarship Portal Interview Calendar went live.  Interview sign up letters were 
emailed to both the applicants and Committee members. 

• Carol and Ann had an hour long Zoom meeting with Ian to discuss the upcoming virtual 
interview process.  A “How to Be A Zoom Host” video is being produced by Ian and will 
hopefully be emailed to all the Committee members on February 11.  Interviews begin on 
February 22 and run through March 31.  There will be two Zoom interview sessions each 
day with three Committee members in attendance at both Session A and Session B.  
Interview times are 10:30, 11:00, 11:30, 1:00, 1:30 and 2:00.  Committee members are to 
log on at 10:00. 

• 64 Scholars attended to February 2 General Meeting with 50 of them graduates. 

Oral Report: 
• At Hilary’s request, Ann made a brief Oral Report about the Scholarship interviews 

currently underway. 
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• The interviews began on Zoom yesterday. There were no technical difficulties — Ian was 
on-call, but he was not needed — and all of the applicants showed up. Mary Hall (Zoom 
Session A) and Shana Glassman (Zoom Session B) were the hosts yesterday.  

• Zoom A and B each had three interviews in the morning, followed by lunch. Due to 
COVID, the interviewers’ traditional lunch at Moreton Fig could not be held.  

• The applicants were excited and extremely qualified. They had a suggestion for the 
Committee: have the team’s cell phone numbers handy for the students. The Freshman 
scholars were eager, and so they were in the waiting rooms very early. 

• March 31 is the last day of the interviews. 
• Carol Wright, whose husband had surgery yesterday, thanked Ann for taking the lead. 
• Hilary has seen how hard the VPs and Committee are working; she encouraged the Board 

to thank them 

______________________________________________________________________________ 

3rd VP/Fund Development Elle Feldman      Oral Report/NO 
          Consent Agenda 
Submitted By: Elle Feldman 

REPORT: 
• Elle has worked on several video presentations. One was for our Virtual Lunch honoring 

Scholars and Donors on February 2, 2021, her script was 1 minute, 20 seconds. She also 
did a video presentation in honor of Pat Nixon's Birthday Anniversary on behalf of Town 
& Gown of USC... coming-up March 17, 2021. It was sent to the Nixon Library to be 
added to a video montage. Article written for our monthly Newsletter, submitted, 
February 15, 2021. 

______________________________________________________________________________ 

4th VP/Membership Kathie Johnson Virginia Naeve Oral Report/YES 
           
Submitted By: Kathie Johnson and Virginia Naeve 

REPORT: 
• No additional report 

Oral Report: 
• As the Board may surmise, Charlotte Etmekjian is Hospitality Co-Chair Edie’s daughter. 

Virginia complimented Charlotte for her resume, and she guessed Charlotte would join 
the Benefit Committee next year (as Edie will be the Benefit Chair) 
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• Word of mouth from the Board is the best way to bring in new members. Virginia 
encouraged the Board to invite more women to join 

MOTION:  
Upon recommendation of the Membership Committee, we, Kathie Johnson and Virginia 
Naeve, move to approve the following Candidates for Annual Membership: Charlotte 
Etmekjian and Carol Styx. 
Approved: 02.23.21 

Attachments: 
Membership Applications, February 2021. Annual: Charlotte Etmekjian and Carol Styx. 
______________________________________________________________________________ 

5th VP/Programs  Patti Jamgotchian Colleen Stroyke Oral Report/YES 
           
Submitted By: Patti Jamgotchian and Colleen Stroyke 

REPORT:  
The February 2nd General Meeting and Zoom Speaker Series honored Town & Gown of USC 
2021 Scholar Graduates and Scholarship Donors, as well as featured keynote speaker, Geoff 
Garrett, Dean of the USC Marshall School of Business, who presented a “Future of Business 
Education and How Business Can be Part of the Solution.”   

• 377 members and guests registered for the February meeting and 326 attended the event.  
• In addition to the keynote speaker, highlights of the meeting were:  

Board presentations by Hilary Crahan – CEO/President, Patti Johnson – Secretary, 
Marilou Hamill and D’Arcy McLeod – Physical Facilities/Historian Chairs, Elle 
Feldman -VP Fund Development, Laurie Hunter Tiedemann – VP Investments, Ann 
Palmer and Carol Wright – VPs Scholarship. Special acknowledgement to Kathi 
Nicolard who was not able to present a Benefit update due to connection issues. Hilary 
Crahan graciously gave the Benefit update.  
Elements of Engagement included social breakout rooms, historical photos, Donor slide, 
Graduating Scholars’ slide show, Scholar video, live zoom poll to recap Marshall School 
graduates, and raffle drawing  

• Raffle ticket sales were $4,126. 
• The event was recorded and is available on the Town & Gown website.  
• Thank to our Board Members and Past Presidents who shared their Marshall School 

Graduate affiliations. See Exhibit A, attached. 

The March 2nd General Meeting and Zoom Speaker Series will honor Town & Gown of USC 
Past Presidents as well as feature two prominent Doctors from USC Keck: Dr. Eric Kezirian 
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(renowned sleep surgeon/specialist) and Dr. Valter Longo (longevity and aging specialist). Each 
keynote speaker will give a 15-minute presentation and conclude with a joint 15-minute Q & A 
period. Note: change in meeting time, 12:15 Social Breakout Rooms, 12:30 General Meeting and 
Speaker. 

• Electronic invitations will be emailed on 2/4, 2/9, 2/16, 2/22, 3/1. Please RSVP. Ian will 
send out a Zoom link reminder to registered guests on the morning of the event, 3/2. 

Oral Report: 
• As of this morning, RSVPs for the March 2 General Meeting are at 264, and raffle ticket 

sales are at $3,265 and growing. There still is one week to go. 
• Speakers at that meeting are Dr. Valter Longo and Dr. Eric Kezirian. Dr. Kezirian is the 

son of  Nominating Committee Member Marilyn Kezirian. Board members are 
encouraged to register. Marilyn will introduce the VIPs in attendance; she may also 
introduce her son 

• The VPs thanked everyone for their acceptance of the virtual meetings this year. They are 
trying to discover ways to make the meetings more engaging and interactive. They asked 
for input on the first Zoom Poll, held during the February General Meeting. The intent 
was to have more interaction with the attendees, as well as to determine the connections 
people had with the Marshall School. The Board’s input was positive, and so the VPs will 
likely do another poll in May. Please email them with any additional comments. 

• The March 2 meeting will honor T&GUSC Past Presidents. A video to honor them will 
be shown. 

Attachment: 
Exhibit A: Board’s and Past Presidents’ Connections to the Marshall School of Business 
______________________________________________________________________________ 

Governance Chair Beth Petak-Aaron    Oral Report/NO 
          Consent Agenda 
Submitted By: Beth Petak-Aaron 

REPORT: 
• Governance Committee has met and has been presented with the Professional Training 

model that the Scholarship Chairs have used over the last year. Both VPs of Scholarship 
shared their knowledge and expertise of the training and how it has successfully worked 
for the entire Scholarship Committee. Governance is still considering how professional 
training can be best used and information disseminated in order to best use members’ time 
and meeting obligations. 

• At the February Governance meeting, the committee heard from Steve Yamaguchi 
regarding the diversity and inclusion strategies that are working within the university. The 
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committee continued the meeting with hearing from the VPs of Membership and 
discussing membership strategies and difficulties during the past 12 months. Further 
discussion occurred around the diversity and inclusion conversation. Governance Chair 
will continue a conversation with Peter Weil regarding the diversity and inclusion issues 
related to both membership and scholarship. 

• Discussion of the Scholarship Annual Report took place. 
__________________________________________________________________ 

Nominating Chair Chris Gregg     Oral Report/NO 
          Consent Agenda 
Submitted By: Chris Gregg 

REPORT: 
• The Nominating Committee presented the Slate of Directors for 2021-2023 with the 

exception of the President Elect/President who serves for three years and the Nominating 
Committee Members who serve for one year at the Board Meeting on January 26, 2021. 
Newly developed Nominations Ballot Procedures were sent to the Board for review 
before voting on January 26th. Board Directors had an opportunity to address any 
questions to Ian Chestnut, IT consultant, at the meeting before beginning the electronic 
vote. The electronic voting process and tallying of the votes was successfully 
implemented. The Board of Directors approved (unanimously) the Slate of Directors as 
presented. 

• Per our Bylaws (Article IV, Section 6, (a) (c)), a snail mail (sent out February 7th) and 
email letter was sent to the Town and Gown of USC Membership on February 15th 
presenting the Slate of Directors that was approved by the Board on January 26, 2021. 
The letter also included that at the March 2nd Annual Luncheon, the Town and Gown of 
USC Members will have the opportunity to vote for the Slate of Directors which will be 
presented for election at the meeting. In addition, this notification letter will also be 
included in the Town and Gown of USC February Newsletter.  

• The Nominating Committee wants to thank the Board, again, for all of your time, energy 
and input into this year’s Nomination and Election process. 

______________________________________________________________________________ 

Hospitality Co-Chairs Edie Etmekjian  Ayuko Siegel           Oral Report/YES 
           
Submitted By: Edie Etmekjian and Ayuko Siegel 

REPORT: 
• For the 2/2/21 General Meeting, 1,035 raffle tickets were sold and $4,145 was collected. 
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• 2 prizes were: Valentine’s Day basket with $250 Amex gift card and Timree Basket with 
$100 MC gift card. 

• One 15-minute breakout session was held prior to the general meeting. 

Oral Report: 
• Board members were asked to comment on the length and the number of each Breakout 

Session(s) at or prior to the monthly general meetings. There was also a discussion as to 
what to do about the stragglers who sign on to the session in midst of the breakout 
session. The VP Programs and Hospitality Co-Chairs will gather input and brainstorm 
about the breakout rooms. Board Members may email their comments to Ayuko & Edie 

• February Board Member Birthday(s): Janyce Teasley, Patti Johnson (today!!), Marilou 
Hamill, Carol Mollett, Patricia Whitman (also today!!)  Happy Birthday, Ladies!! 

• Complimentary Raffle winners of 4 tickets to the 87th Annual USC Alumni Awards 
Virtual Gala on 4/24/21: Jody Zuvich, Patti Jamgotchian, Sally Edwards, Jo Ann Conley.  

• Complimentary Raffle winner of “Self Care” basket donated by Hilary Crahan: Kathleen 
Campos. Congratulations, Ladies! 

_____________________________________________________________________________ 

Communications Chair  Joyce Fadil    Oral Report/NO 
          Consent Agenda 
Submitted By: Joyce Fadil 

REPORT: 
• Note cards sent to: 

- Suzanne Cobb (Knee Surgery) Jan. 14, 2021 
- Jean Ann Holbrook (Husband passed) Feb. 6, 2021 
- Becky LaForge (Mother passed) Feb. 6, 2021 

• Social media:  

- Posted weekly to Facebook and Instagram 

- Instagram page: 24 new followers (1,175 as of January board report, 1,199 currently) 

- Facebook page: 17 new followers (962 as of January board report, 971 currently) 

- Thank you for “like”ing our posts, and we would love it so much if you also left a 
comment (The algorithm of FB and Instagram may show a post to a greater number 
of people if a post shows lots of engagement - even an emoji counts as a comment, so 
when you see our posts, please take a moment to like and comment) 

______________________________________________________________________________
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Physical Facilities/Historian Chairs D’Arcy McLeod/Marilou Hamill   
          Oral Report/NO 
          Consent Agenda 
Submitted By: D’Arcy McLeod and Marilou Hamill 

REPORT: 
• No activity to report since the last meeting/report. 

______________________________________________________________________________ 

Audit Chair  Carol Kroesche    Oral Report/YES 
           
Submitted By: Carol Kroesche 

REPORT: 
• The Audit Committee has received and reviewed the audit of the financial statements 

regarding the Administrative and Scholarship budgets for July 1, 2020 - December 31, 
2020, as it relates to the Town and Gown of USC Overhead. Points of interest include the 
following: 

Administrative 

• Income is up in direct public support and raffle income. 

• Income is down for this report in Life Membership additional donations (timing issue), 
membership dues, and lunch reservations (offset by lunch expenses). We would like to 
note here that the Membership Committee has done an admirable job, in spite of a very 
challenging time period. 

• Expenditures in Administrative are basically on track for the time period. Beautification/
Maintenance costs are up because of the purchase of the Audio/Visual equipment, 
handbook printing and postage, general postage, newsletter, and website expenses are all 
up. Consequently, expenses are down in the following areas: luncheon and related 
luncheon expenses, office supplies, and misc. printing. 

• Certainly all of this can be attributed to the extraordinary circumstances surrounding 
COVID.  

Scholarship 

• The Scholarship Committee has done an exceptional job this year, under very difficult 
circumstances. Expenses overall are way down, including those for the Scholarship 
Celebration, postage, and office supplies, and are not expected to go up significantly, 
leaving a substantial overage.  

• As per Peter Weil, these funds left over can be used for operating expenses. 
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Oral Report: 
• Many items in the budgets were affected by COVID this year. 
• Carole thanked the Membership Committee and the Scholarship Committee for answering 

her questions during the Audit Committee’s review of the July-Dec 2020 financial 
statements 

• The unused money for Scholarship operations will allow us to update the T&GUSC 
website 

• The Audit Committee (Carole Kroesche, Debbie Wong, and Christina Jabarian) met via 
Zoom 

• Hilary noted the Committee also did an internal audit of the allowance received from 
USC, and it went well 

• Kathleen Campos noted Tina Kreditor, our Accounting Associate and a CPA, was thrilled 
there were no changes to the records after the recent audit. Kathleen attributed the success 
to Tina’s great work and that of this year’s and last year’s Finance and Audit Committees 

• Tina ensures our organization is in compliance with all rules and regulations. It was noted 
further that T&GUSC has a stellar team of independent workers. 

___________________________________________________________________________ 

Parliamentarian  Helaine Lopes    Oral Report/NO 
          Consent Agenda 
Submitted By: Helaine Lopes 

REPORT: 
•  No activity to report since the last meeting/report. 

______________________________________________________________________________ 

Members-at-Large Denise Magro/Janyce Teasley/Jody Zuvich     Oral Report/NO 
          Consent Agenda 
Submitted By: Jody Zuvich 

REPORT: 
• No activity to report since the last meeting/report. 

______________________________________________________________________________ 

Guest Speakers      Topic: “Town and Gown of USC Fund 2”  
• Roger Gewecke, from Clifford Swan 
• Preeti Chamber, from Clifford Swan 

        
Laurie Hunter Tiedemann, 1st VP, Investments, introduced our two speakers. Roger, a third 
generation Trojan and a principal at Clifford Swan Investment Counselors, has managed our 
portfolio for about five years. Preeti is the Client Service Specialist who administers our account 
and provides the monthly financial reports which Laurie includes with her Board Reports. 

�17



Roger said he was honored and privileged to serve our organization. His mother joined the 
organization years ago; when she was on the Scholarship Committee, the awards were for 
$6,000, whereas now they are $10,000. 

He went through the Presentation packet, which gave a history and current standings of our 
portfolio. He highlighted a few items, including our Objectives, how the fund has grown in value 
since 1992, the Market Outlook, the Asset Allocation, and a Performance History Summary. The 
division shown in the Equities by Sector chart indicates optimism about an improving economy. 
Roger said we are wise to maintain our investment objectives, not reacting or trying to time 
activity, and he does not recommend any changes to our strategy.  

Hilary thanked Roger and Preeti for coming today and reviewing our account. She singled out 
Preeti to thank her for working with us on a monthly basis. Laurie echoed the thank you and said 
she would discuss with Roger the future use of our Reserves.  

Roger and Preeti left the meeting at 11:14 a.m. 

Attachments: 
Clifford Swan Fund 2 Presentation 
______________________________________________________________________________ 

Closing Business 

In answer to a question in the Chat room, there are no plans for an evening event at this time or 
for the next fiscal year. Hilary encouraged the Board to reach out to the new Board of Directors 
approved today. They will be invited as listeners at our May Board Meeting, and we will look 
forward to seeing them in person at the In & Out Board Meeting and Luncheon, on June 15, on 
the California Club Veranda. 

MOTION: 
I, Hilary Crahan, move to adjourn today’s meeting. 
SECOND: Beth Petak-Aaron 
Approved: 02.23.2021 

The meeting was adjourned at 11:17 a.m. 
______________________________________________________________________________ 

ATTACHMENTS: 
• Board of Directors 2021-2022 
• Analytics of Website Use 
• IVC Contract for Website Design 
• Consent Agenda Cover Page for February 23, 2021 
• Consent Agenda for February 23, 2021 
• January 26, 2021 Board Meeting Minutes 
• February 2, 2021 General Meeting Minutes  
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• Budget vs. Actual, Jul-Dec 2020 
• Town and Gown of USC Financials 1.31.2021 
• Clifford Swan Reports as of 1.31.2021 
• Membership Applications, February 2021 
• Exhibit A: Board’s and Past Presidents’ Connections to the Marshall School of 

Business 
• Added: Clifford Swan Fund 2 Presentation 

______________________________________________________________________________ 

Attendees (Past Presidents): 

Debra Bradley 
Kathleen Campos 
Paula Ciaramitaro 
Hilary Crahan 
Sally Edwards 
Edie Etmekjian 
Joyce Fadil 
Elle Feldman 
Carol Fox 
Linda Givvin 
Carol Greenhalgh 
Chris Gregg 
Mary Hall 
Marilou Hamill 
Patti Jamgotchian 
Kathie Johnson 

Patti Johnson 
Marilyn Kezirian 
Carol Kroesche 
Becky LaForge 
Helaine Lopes 
Denise Magro 
D’Arcy McLeod 
Carol Mollett 
Virginia Naeve 
Kathi Nicolard 
Barbara Orechoff 
Ann Palmer 
Beth Petak-Aaron 
Ayuko Siegel 
Alli Solum 
Colleen Stroyke 

Bonnie Suffridge 
Linda Swick 
Janyce Teasley 
Laurie Hunter Tiedemann 
Ruberta Weaver 
Pat Whitman 
Deborah Wong 
Carol Wright 
Jody Zuvich 

Guests: 
Preeti Chamber 
Roger Gewecke 
Sandy Johnston 
Peter Weil  

Respectfully submitted, 
Patti Johnson  
Secretary, Town and Gown of USC
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