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Integrity

We do the right thing

Our words, decisions, and actions align with and 
are guided by our values, honesty, and ethical 
principles.

Excellence

We bring our best selves

We strive to better ourselves as a learning 
community, our institution and society through 
assessment, reflection, learning, innovation, 
research, and collaboration.

Diversity, Equity and Inclusion

We all belong

We challenge our community to engage differences as 
strengths, embrace the richness of our lived experiences, 
and leverage diversity,  equity, and inclusion to drive 
excellence in support of a welcoming community where all 
can thrive, and discrimination is not tolerated.

Well-being

We honor the whole person

We create a caring culture that fosters our ability to 
thrive in mind, body, and spirit as essential to the 
sustainable pursuit of USC’s mission.

Open Communication

We share openly and honestly

We actively listen and communicate in a clear, honest, 
timely and accessible manner and provide opportunities for 
safe, respectful dialogue and interaction.

Accountability

We take responsibility 

At all levels of the university, we set clear expectations 
and take responsibility for our actions, 
decisions, outcomes and consequences.

MISSION
To develop human beings and society as a 
whole through the cultivation and 
enrichment of the human mind and spirit
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Live the Unifying Values

LAUNCH EMPHASIZE SUSTAIN

THE USC CULTURE JOURNEY APPROACH

Introduce Values and behaviors 

After engaging with over 4,400 
faculty, staff, and students through 
Town Halls and Discussion Sessions 
and receiving over 20,000 
responses to the Values Poll, our 
team began focusing on launching 
the Unifying Values. This included: 

➢ Formal Unifying Values from 
President Folt

➢ Release of Desired Behaviors
➢ Prioritization of Systems/Process 

Changes

Once the Unifying Values were 
approved and released, the next step 
was to build awareness by ensuring 
the Values were readily available, 
seen on campus, and utilized within 
individual Schools/Units. These 
efforts have focused primarily on:

➢ Culture Journey Activities Launch
➢ School/Unit Partnerships
➢ Begin Focus Area Alignment
➢ Culture Toolkit Release
➢ Continue Systems/Process Changes

JAN  2019 – DEC 
2020 JUL 2021+

Create greater awareness of Values

JAN – JUN 2021

As we plan for the 2021 – 2022 
school year and beyond, the Culture 
Journey will be working to sustain 
the groundwork laid over the last 
two years by finding ways to further 
incorporate the Unifying Values 
into daily life, including:

➢ Continued Culture Journey Activities
➢ Launch of Ethics and Compliance 

Code 
➢ Continue Focus Area Alignment
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CULTURE PRIORITY INITIATIVES FY21
Over the course of fiscal year 2021, we have been most focused on the four key priorities listed below:

CULTURE JOURNEY EVENTS
Events such as speaker series, lunch & learn, community panel, and 
interactive workshops

SCHOOL/UNIT PARTNERSHIPS
Activities customized to the specific School/Unit needs

ADVISORY BODY UPDATES 
Continued work with the Culture Council, Working Group, Initiative 
Leads, and Culture Network

CULTURE ACTIVATION
Materials to engage the greater USC community
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SCHOOL/UNIT CULTURE JOURNEY

• Held Leader Debriefs with Schools/Units to discuss 
Values Poll and share Culture Session feedback

• Explored and developed unique partnerships with 
Schools/Units, including:
• Culture networks
• Values summits and coaching
• Working Together Workshops

• Engaged leaders through Leader Touchpoints 

PAST ACTIVITIES CURRENT WORK

OBJECTIVE
• Collect information on what makes School/Unit Culture Journeys successful 
• Facilitate knowledge sharing between Schools/Units
• Consult and support the Schools/Units in their strategies, where needed

• Developing workshops for Schools/Units based on their 
specific interests or strategies

• Creating discussion sessions and long-term 
engagement plans for several Schools/Units

• Identifying ways to better engage with student 
populations

• Partnering with School/Unit leaders to explore coaching 
and values integration opportunities
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ADVISORY BODY PROGRESS AND UPDATES

21 Members
Faculty, Staff and Students

Co-Chairs: Felicia Washington, Chris 
Manning, Stacy Giwa

CULTURE COUNCIL

10 Members
Representatives from the five Culture 

Focus Areas

INITIATIVE LEADS

23 Members
Faculty and Staff

Co-Chairs: Paul Adler, Jeff De Caen, 
Stacy Giwa 

WORKING GROUP

To facilitate the Culture Journey, we have three key advisory bodies that each serve unique roles. Over the semester, these bodies  reaffirmed 
their purposes and have seen great success over the semester. 

Advise the Culture Journey, including 
strategic recommendations, articulating 

the USC culture story, addressing 
hurdles, and being supportive

Gather feedback from Culture Council 
and Working Group on a variety of USC 

initiatives that attribute to the five Culture 
Focus Areas

Serve as a sounding board for all 
activities related to culture

FOCUS FOCUS FOCUS
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CULTURE JOURNEY NEXT STEPS

4

3

Advisory and Support 

Through the Culture 
Council, Working Group, 
and Culture Network, we 
will continue to engage 

throughout USC

School/Unit 
Partnerships

Many of the efforts 
organized this semester 

will come to fruition in the 
fall and spring

Culture Journey 
Events

Event series similar to this 
semester with new themes 

and both in-person and 
virtual elements

1

2

As we prepare for the 2021 – 2022 Academic Year, the Culture Team is planning to continue with the successful efforts began this semester with continual improvements and adjustments as suggested by feedback. 

Alumni Engagement

Continue to engage with alumni 
leaders who can help activate 
and evolve our change journey 

for our faculty, staff and 
students
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QUESTIONS?
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APPENDIX
    



�12

FOCUS ON CULTURE
USC’s focus on culture is designed to support the execution of the mission – 

–  by aligning on what we do and how we do it. 

WELLBEING
Amplifying 

Connection to    
Self, Others, and       
Our Community

DEVELOPMEN
T

Strengthening our 
People and 

Leadership Model

VALUES
Living our 

Values

CONCERNS
Addressing the 
Concerns of the 
USC Community

DIVERSITY, EQUITY 
& INCLUSION 
Prioritizing diverse 

viewpoints, 
representation, access 

and opportunity

*To evolve culture in our institution, we evolve across the key focus areas. As the focus on culture at USC continues, these focus areas have the potential to shift.

The Culture Journey prioritizes aligning values, behaviors, systems and 
processes across these focus areas*:
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MISSION, STRATEGY AND CULTURE

• Serve our students, patients, and communities
• Development of students and society through enrichment of 

human mind and spirit
• Excellence in academics, teaching, research, artistic creation, 

athletics, professional practice, outstanding medical care, and 
public service

USC MISSION

• Expand access, affordability and support for students of all 
backgrounds

• Further sustainability and pursue carbon neutrality
• Deepen our public partnerships and reimagine the urban 

future
• Pursue bold ideas to revolutionize research and educational 

experiences

Learn more at: State of the University Address 2020

STRATEGY

VALUES – WHAT GUIDES US

MISSION

CULTURE

THINKING BEHAVIORS PROCESSES

STRATEGY
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USC-WIDE CULTURE JOURNEY EVENTS STATISTICS

Speaker Series (x4)
Large events featuring 
keynote speakers, like 
Dr. Ibram X Kendi

FEBRUARY THROUGH APRIL EVENTS STATISTICS WORKSHOP STATS

Over 3,400 participants across all programming!

• Participants gave a 4.7/5 
average rating

• 88% of participants would 
recommend to other 
colleagues

• 100% of participants that 
took the survey found the 
content to be meaningful

EVENTS BY THE NUMBERS
• 94% of attendees plan to attend future Culture Journey Activities
• Staff and faculty made up an average of 70% of participants while alumni 

made up an average of 2.9%
• Participants gave a 4.1/5 average rating for each event
• 96% participants reported high awareness of values after the event
• Longer event times are desired for more audience participation in Q&A
• Connect the unifying values with strategic initiatives that show 

progress is being made

HIGHEST ATTENDED
• 1247 people attended 

March DEI Speaker Series
• 384 people attended 

March DEI Panel
• 300 people attended 

February Integrity Speaker 
Series as well as the April 
Lunch & Learn 

Over the course of this semester, the Culture Team has hosted a number of events to bring the values the USC Community. These events 
repeat every month and include: 

Workshops (x13)
Small, intimate 
workshops led by 
Culture Network 

Lunch and Learns (x4)
Mid-sized events featuring 
conversation with 
prominent alum

Community Panels 
(x4)
Open discussion with 
Faculty, Staff, & Students 
on Values


