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Mission	Statement	

Town	and	Gown	of	the	University	of	Southern	California	is	a	nonprofit	philanthropic	organiza<on	whose	purpose	is	
to	support	USC	through	scholarships	for	students,	building	and	campus	enhancements,	and	cultural	programs.	

______________________________________________________________________________	

Board of Directors 
Welcome Back Board Meeting/Luncheon 

September 9, 2021 
The California Club, Main Dining Room 

Minutes 

Social — 10:30 — 11:00 a.m. 

Welcome       Hilary Crahan, CEO 

Hilary welcomed everyone and made a special thanks again to Carol Wright for the outstanding 
August 29 Back-to-School Event. 

Benefit 2022     Edie Etmekjian, 2022 Benefit Chairman 

Edie introduced the Benefit Honorees, the signers of The Agreement between Town and Gown of 
USC and the University of Southern California: Sally Edwards, Carol Fox, Linda Givvin, Carol 
Greenhalgh, Thelma Orr, and Alli Solum. Edie invited everyone to attend and support the 2022 
Benefit, to be held on April 5, 2022, at the Beverly Hills Hotel. 

   
Benefit Recording    Patti Jamgotchian, Benefit Publicity Chair  

Patti coordinated Ian Chestnut’s recording of the Past Presidents and today’s attendees, as a 
group, saying, “Fight On” and “Congratulations” to the Benefit Honorees. 

Succession Planning Through Leadership Panel  Pat Whitman, moderator 
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Before introducing Pat Whitman, Hilary thanked Beth Petak-Aaron for her work on publishing 
the 2021-2022 Town and Gown of USC Handbook. Then Hilary thanked Pat Whitman for 
leading today’s “Master Class,” with a panel of nine Past Presidents of T&GUSC.  

A handout for today’s presentation noted that at the age of 117 years, Town and Gown of USC is 
a strong and enduring force, capable of carrying out our mission. To thrive, we must continue to 
grow, change, and improve. One element to this is succession planning, which in turn, requires 
building leadership skills within the Board of Directors. The Board holds the fiscal, 
administrative, and moral responsibilities for the day-to-day management of the nonprofit 
corporation. 

From their experience, the Past President shared nine leadership skills needed by a nonprofit 
organization such as Town and Gown of USC. 

1. “Planning and Executing” — Sally Edwards. Her tips: Have a long-term calendar. Make 
goals. Keep the excitement going. Have a budget, select your team. Delegate, and then 
don’t micromanage. Evaluate often. Offer resources. Know when to say no. Give credit 
where credit is due. Be ready for crises. Evaluate. 

2. “Sharing a Vision” Yvonne Bogdanovich. Can do branding through events. Keep the 
overall message the same regardless of format or event. Be consistent with the message. 

3. “Recruiting Help” — All Solum. Personal friendships help. Invite friends to meetings. 
For new members, have a plan; ex., a plan for getting “Gown” members. For all 
members, contact Deans, parents, groups with younger members, groups in ACC, Skull & 
Dagger students, etc. 

4. “Building Relationships: — Ruberta Weaver. “Everyone on the Board is doing a 
wonderful job. Keep it up!” 

5. “Managing Financial Resources” — Paula Ciaramitaro. Our core values have remained 
throughout the years. As CFO, she worked to educate the BOD on T&GUSC finances. A 
constant annual goal is to add one endowed scholarship ($50K) and a beautification 
project. This year, we are awarding scholarships to 170 students, and we have an 
endowment of  $62 million, which is outstanding. 

6. “Managing Time” — Carol Fox. Make a plan and stick to it. She allocated different days, 
or a portion of every day, to work on different groups. It is okay to say no to other 
requests for your time. Organize every day, with To-dos and Priorities. Be flexible. 
Schedule “Me” time. 

7. “Motivating your Committee Members and the General Membership” Pat Whitman. 
Don’t take volunteers for granted (latest estimate for a volunteer’s rate is $25.43/hr.). The 
volunteers must see they are valued and that their time is respected. Show appreciation 
often. Send handwritten Thank You notes to your volunteers. Host volunteer appreciation 
parties. Feature volunteers in newsletters. Give them a sense of purpose. Define the 
goals. Use the strengths of each volunteer. As for their opinion, and then follow up. Give 
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them training and resources. Cultivate them for other and bigger roles and for donating. 
Remember volunteers want to make a difference. 

8. “Practicing Self-Care” — Carol Mollett. Self-care includes medical care and friendships. 
She belongs to T&GUSC because these are the people with whom she wants to be 
friends. She has medical conditions that could inhibit her participation in T&GUSC and 
other groups, but she knows how to manage them so that she can do everything she wants 
to do.   

9. “Managing Crises” — Linda Givvin. A healthy attitude makes for a healthy response to 
crises. “Hiccups” are inevitable. Succession planning helps. Teamwork and a healthy 
relationship with the university also help. It is healthy to have discussions when motions 
are presented. There will be low- to high-level of crises. Most are settled behind the 
scenes. Communication is key. Notify the CEO when something is going wrong. Be 
compassionate with each other. Be creative with solutions. Use our references, such as 
Bylaws and Policies & Procedures, and also The Agreement, if necessary. T&GUSC’s 
Confidentiality Pledge helps avoid damaging leaks. T&GUSC’s Counsels Steve 
Yamaguchi and/or Peter Weil may be consulted. Do whatever is best for Town and Gown 
of USC. One-on-one communication is good as a first step, then meetings with 2-3 
people, to work out differences. Use a mediator if necessary. The Governance, Executive, 
and ad hoc committees can help. A solution might be to ask a person/people to resign. 
The pandemic has forced T&GUSC to be creative. The Agreement is an example of 
teamwork: Carol Greenhalgh brought Carol Fox with her to the first meeting with USC, 
then they brought in the Board, and then Steve Yamaguchi. Other solutions may be a 
change of venue. Possible challenges: “retaining” possession of a position after one’s 
term has ended, sabotaging, chatter/gossip. Solutions: go to the person or to the CEO. 
Remember, Directors are ambassadors with the group’s members and with the university. 

  
October 5 Updates      Colleen Stroyke, Bonnie  
         Suffridge, 5th VPs, Programs 

The featured Guest Speaker will be USC’s Athletic Director, Mike Bohn, This will be a hybrid 
event. Protocols must be followed on campus. Register soon! The VPs are excited and enthused 
to begin the new year. 

Business Protocols & Organizational Tips   Patti Johnson, Secretary 

Patti sees her role as Secretary as one who 1) documents meetings, informs the Board, and helps 
Directors to succeed, 2) preserves T&GUSC permanent records, and 3) serves as a resource, 
particularly through the Board Portal. 

Highlights: 
• Board Meeting info and business will come from the Secretary email address. CEO, VPS, 

and Chairs would email directly. Please Rely only to the Sender unless otherwise 
requested 
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• Board Report Requests will come on the Friday 2 1/2 weeks before the Board Meeting. It 
will include info about the meeting, too, and so please read it all. Reports are due one 
week later, at 5:00 p.m. First Request will arrive tomorrow morning 

• Only VPs and Chairs submit Reports, one report per Board position 
• Tips for Written Reports: 1) Report on Activity since the previous report, 2) Include 

motions, 3) Attach documents the Board would need to review before the Meeting, 4) 
Please use the suggested format to ensure consistency in the reports, 5) Edits will be 
mostly to correct misspellings, 6) If there is nothing to report, please indicate “No 
Report” 

• Tips for Oral Reports: 1) Indicate on the Board Portal that you will give an Oral Report, 
2) No need to repeat your written report, unless to underscore the info, 3) Include updates 
and/or expansions of written report, 4) Present Motions 

• After Reports are submitted, a Consent Agenda is created, and then approved by both 
CEO and Governance Chair. Documents are posted onto the Board Portal on Thursday or 
Friday before the Meeting, allowing BOD two business days to fulfill their responsibility 
to prepare for the Meeting. Let Patti know of any necessary changes to the original report 

• A Chart of Due Dates for Reports and Postings is going out tomorrow 
• Board Meetings will be Hybrid. 

• For In-Person 
- Scriptorium Room (upstairs) in University Club 
- Trojan Check on morning of Meeting 
- Parking: Royal Street Parking Structure, off of Jefferson 
- $14 parking fee, credit card only, no cash 
- No beverages or food provided; bring your own coffee/water 
- Masks required, indoors or outdoors, regardless of vax status 

• For Virtual/Zoom 
- Zoom invitation emailed Thursday before Reports are due (1 1/2 wks before 

Meeting) AND on Monday, day before the Meeting 
- Suggestions: 1) place Zoom invitation in “Zoom Invitations” file in your inbox or 

copy & paste ID and pass code in your calendar 
• RSVPs are important to ensure a quorum; indicate on Portal whether in-person/Zoom 
• Voting: Oral. Each Director gets one vote. No votes by proxy. Past Presidents vote 

only if currently holding a position 
• Quorum to transact business: Must have 2/3 attendance (27 of 40 Directors this year) 
• Most motions are decided by simple majority 

• Organizational Tips 
• Add T&GUSC tasks to your calendar 
• White Boards for bigger view 
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• Sync your devises 
• Create Files on your email account: Zoom Invitation, Appointment Confirmations, 

Board Meetings — by month and/or by project, Receipts, Shipments, Newsletter, etc. 
Drag emails into their appropriate files, which simplifies finding them 

• Templates of often-used forms helps. Spreadsheet templates, written reports, etc. 
• To-Do Lists: Old School (physical notepads, etc.), Middle-Aged School (Google 

calendar, etc.), New School (apps) 

Luncheon 

Champagne Toast       Sara Pfirrmann 
Ann Palmer received the Widney Alumni House Award at the Alumni Association’s recent 
Volunteer Recognition Dinner. The BOD and Past Presidents honored her today with an 
engraved gift and a champagne toast. Sara gave a beautiful presentation of  Ann’s many 
involvements, leadership positions, and admirable qualities. Huzzah, Ann! 

Introduction of New Directors    CEO Hilary Crahan 

Hilary introduced each new Director by giving backgrounds and involvements. It is certain each 
one is well-qualified for this Board and each one will contribute great things to our success. 

       
Just for Fun       CEO Hilary Crahan 

Hilary listed everyone’s responses to the questions she had emailed previously. This was both 
entertaining and enlightening! 

Opportunity Drawings      Patti Johnson, Secretary 

There were approximately 20 prizes, all with the T&GUSC logo, including pillows, clear bags 
with aprons, and sweatshirts. Patti drew names, and the winners selected which prize they 
wanted. 

New Business 
Official group photos were taken of the Past Presidents and all the new Directors 

Close of Meeting 
The event concluded at approximately 1:30 p.m.. Everyone appreciated Hilary’s generous 
hosting of a lovely day, complete with gorgeous pink centerpieces and a beautiful table. 
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Attendees (Past Presidents): 

Yvonne Bogdanovich 
Debra Bradley 
Kathleen Campos 
Paula Ciaramitaro 
Hilary Crahan 
Linda Dankwa 
Sally Edwards 
Edie Etmekjian 
Joyce Fadil 
Kate Farlow 
Carol Fox 
Linda Givvin 
Carol Greenhalgh 
Chris Gregg 
Mary Hall 
Marilou Hamill 
Lori Jackson 
Patti Jamgotchian 

Patti Johnson 
D’Arcy McLeod 
Carol Mollett 
Virginia Naeve 
Kathi Nicolard 
Ann Palmer 
Bianca Patterson 
Norma Perez 
Beth Petak-Aaron 
Sara Pfirrmann 
Wilma Pinder 
Susie Rhodes 
Ayuko Siegel 
Alli Solum 
Colleen Stroyke 
Jill Stuart 
Bonnie Suffridge 
Linda Swick 

Janyce Teasley 
Lisa Up de Graff 
Ruberta Weaver 
Pat Whitman 
Deborah Wong 
Carol Wright 

Guests  
Ian Chestnut 
Tina Kreditor 
Michael Marchak 

Respectfully submitted, 

Patti Johnson 
Secretary 
Town and Gown of USC 
2020-2022
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