
	

General Meeting Minutes                                               
Town and Gown of USC Annual Meeting 

Oct 5, 2021, 10:45 a.m. 
IN-PERSON: Town and Gown Courtyard and Ballroom;  

ONLINE: Livestream 

PRE-MEETING 
Check-in and socializing took place in the Town and Gown Courtyard. Thanks to Kate Farlow 
and Janyce Teasley, Hospitality Co-Chairs, for organizing the smooth check in. 
GENERAL MEETING 

Live-streaming of the meeting began at 10:45 a.m. Members of the Trojan Marching Band 
entertained the attendees inside the Ballroom with their spirited music. They were led by Jake 
Vogel, the new Trojan Marching Band Director.  

President/CEO Hilary Crahan welcomed everyone to this first in-person and first General 
Meeting of the new academic year. Attendance: 124 members and guests in-person and 242 who 
live-streamed; 13 scholars in-person and 2 scholars who live-streamed. 

T&GUSC Scholar Elyse Pollack led the attendees in the Pledge of Allegiance.  

Wilma Pinder, Board of Directors and Physical Facilities/Historian Committee Member, 
introduced a number of attendees. She recognized the Town and Gown of USC Past Presidents in 
attendance:  (In-person:) Yvonne Bogdanovich, Pat Whitman, Sally Edwards, Linda Givvin, 
and Carol Fox, and (Virtual:) Carol Mollett, Ruberta Weaver, and Paula Ciaramitaro 

VIPs, In-person: Mike Bohn, USC Charles Griffith Cale Director of Athletics' Chair; Tony 
Mazza, Director, USC Auxiliary Services Transportation; Jake Vogel, Director, Trojan Marching 
Band; Amy Ross, Trustee, USC Board of Trustees, and Life Member of Town and Gown of 
USC; Adam Bart, Senior Executive Director, USC Associates; Sam Adams, Athletic 
Department Deputy Chief of Staff; Karla Campos, Senior Sales Manager, USC Private Events 
& Conferences; and Vivian Gumbiner, Chair, Alumnae Coordinating Council. 

VIPs, Virtual: Patrick Auerbach, Associate Senior Vice President for Alumni Relations, 
University Advancement; Steve Yamaguchi, University Counsel III, Office of General Counsel 
Operations, and Honorary Member of Town and Gown of USC; Danielle Harvey, Assistant Vice 
President, Alumni Relations University Advancement; Claude Zachary, USC Archivist; 
Michele Engelmann, Trustee, USC Board of Trustees, and Town and Gown of USC Woman of 
Distinction; Grace Reitzfeld, Executive Director, Finance and Administration, University 
Advancement; and Rachel Beal, Director of Major Gifts, USC Rossier School of Education 
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Lord & Ladies Day: All men in attendance were invited to stand.  

Virginia Naeve and D’Arcy McLeod, Fourth Vice Presidents, Membership, introduced the New 
Members via a slide that displayed the names of new members from the fiscal year 2020 through 
today. Currently, there are 756 members: 446 Annual Members and 310 Life Members. The VPs 
asked the attendees to invite their friends to obtain membership information through the VPs or 
through the website. New members are approved every month by the Board of Directors. The 
New Members will wear an identifying ribbon on their name tags all year; current members were 
asked to make them feel welcome. The new members who were present were invited to stand. 

STUDENT SCHOLAR.  

Carol Wright, Second Vice President, Scholarship, introduced today’s Scholar Speaker, Elyse 
Pollack. a senior at the Viterbi School of Engineering. Elyse is majoring in Civil Engineering 
with an emphasis in structural engineering. She is from Los Angeles, and is a mentor for Women 
in Engineering in the Viterbi School. She plays the trombone in the Trojan Marching Band and is 
a member of USC Helenes. Next fall, she will pursue a Master’s Degree. 

Elyse Pollack expressed thanks for being invited to speak today. She has been a Town and Gown 
of USC Scholar for almost her entire time at the university. She appreciates the community of 
like-minded peers who focus on the five traits of a Trojan: scholarly, faithful, ambitious, skillful, 
and courageous. Her experience at USC includes this summer, when she was a structural 
engineering intern, and the summer before, when she was an in-field engineering intern in Van 
Nuys. She thanked the Wright family, especially Brad and Carol, for their support with their 
endowed scholarship. She said she is playing the trombone extra loud this fall to make up for last 
year’s lost season. She thanked all the ladies of Town and Gown of USC for their support 

CALL FOR NOMINATIONS. 

Helaine Lopes, Nominating Chair, is honored to serve alongside her amazing committee. She 
announced the Call for Nominations. The seven open two-year positions: Secretary; 1st VP, 
Investments; 2nd VP, Scholarship; 3rd VP, Fund Development; 4th VP, Membership; 5th VP, 
Programs; and Governance Chair. The two open one-year positions: two positions on the 
Nominating Committee. Forms are available at today’s meeting, and they will be emailed to 
T&GUSC members this week. Nominations are due in early November. Only members of 
T&GUSC may nominate.  

BENEFIT. 

Edie Etmekjian, Benefit Chair, is grateful for the fabulous Benefit Committee, hard at work 
already. The Committee will be revealing something new about the Benefit each month. 

Patti Jamgotchian, Benefit Public Relations, spoke of the exciting plans to market the event. 
Plans include social media, the T&GUSC newsletter, and word of mouth. Short videos of 
members and scholars will be shown; she encouraged everyone to “like” them. New details of 
the Benefit will be introduced each month. 
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A “Sizzle” reel was shown, which showcased past Benefits and the six women to be honored this 
year. The women (Carol Greenhalgh, Carol Fox, Alli Solum, Sally Edwards, Thelma Orr, and 
Linda Givvin) worked with USC to safeguard the T&GUSC endowment, and so to secure our 
scholarships. 2022 will be the 15-year anniversary of the signing of The Agreement. The 
Benefit’s theme: Women of Vision, Celebrating Six Shining Models of Volunteer Leadership. 

With proceeds from the Benefit, an endowed scholarship will be created in the name of the six 
women. Edie introduced Carol Fox and Linda Givvin, who were present today.  

Hilary expressed gratitude for being back in the Town and Gown Ballroom. She thanked Karla 
Campos for providing USC’s protocol to our group, and Colleen Stroyke, 5th VP, Programs, for 
her confidence we would be back and her creativity in making it happen.  

FEATURED SPEAKER.  

Colleen Stroyke, Fifth Vice President, Programs, greeted and welcomed everyone. She said a 
few words about our speaker,  Mike Bohn, USC’s Athletic Director. He has a 38-year career in 
athletic leadership; he was hired at USC just under two years ago. He had no previous ties to the 
university, but gained his experience in athletic leadership at the Air Force Academy, the 
University of Colorado, San Diego State University, the University of Idaho, and, most recently, 
five years at the University of Cincinnati. Under Mike, Cincinnati experienced dramatic success 
in both football and basketball. He hired their current football coach; their #5 ranked undefeated 
football team beat Notre Dame on Saturday.  

Since he arrived at USC, the university has won three national championships, all women’s 
sports. USC women are currently second in the Capital One Cup standings, and USC Athletics 
finished in the top six of the 2020-2021 Division I Directors’ Cup and won the 2020-2021 
Crosstown Cup head-to-head competition with UCLA. He wants to have the most athlete-
centered program in the country. The last two years have been the most challenging in the 
university’s history, and he currently is facing his greatest challenge — conducting a nationwide 
search to hire a new football coach.  

Mike Bohn, thanked everyone for their warm welcome. He congratulated everyone for coming 
today, and he saluted Jake Vogel and the Trojan Marching Band. From his office, Mike gets to 
hear the Band practice, and he knows how hard they work. 
He joked that Colleen told him he had to be ready for this talk today. “I didn’t sleep last night!” 
For the last 15 months, he has been at home, on Zoom, which has been a challenge. He has been 
frustrated by no face-too-face meetings and by not being able to move forward, connect, and 
establish relationships. Partnerships, not transactions, are the important thing in college athletics. 
He grew up in Boulder, Colorado, the son of a P.E. teacher who was a single-mom. (He was 
happy with the Trojans’ victory over the Buffalos on Saturday.) As he was growing up, athletics 
was everything. He played three sports in high school, then football and baseball at the 
University of Kansas. In football, he was an “all-League Clipboard Quarterback,” i.e., he looked 
good writing down plays, not so good trying to get away from tacklers. He graduated, and then 
earned a Master’s Degree in Sports Administration from Ohio University. His first post-graduate 
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position was as an intern at the Air Force Academy. He was surrounded at the Academy, and 
everywhere that followed, by outstanding people. From all of them, he came up with “The Five 
A’s to Success.”  
The Five A’s to Success. 
Attitude. Contagious, positive, can-do, always!!! He always looks for a positive attitude in 
whoever he hires. It is important how we dress, how we engage, smile, represent. Attitude is a 
little thing, but it makes big difference. The challenges USC has faced, those our world is facing 
— progress starts with a good attitude. “Is your attitude contagious?” 
Appreciation. Handwritten, personal notes show you care. “Verbal thank you’s are not worth the 
paper they are written on.” Not being together because of COVID has been a big challenge. We 
have not been able to celebrate in-person the success, for example, of the 65 Olympic athletes 
who are former or yet-to-be Trojans, from 32 different countries. He is appreciative of those 
athletes. They won 11 gold, five silver, and five bronze metals. He is appreciative of President 
Carol Folt and the university administration for allowing the athletes to work out on campus 
when it was closed. The Olympic windows are very short for the athletes, and it meant a lot to 
allow them to practice. It also has meant a lot to the Olympians to be honored on the field during 
the first two football games this season. We need to show more appreciation to everyone. 
Assumption. Don’t Assume anything, ever. Don’t assume everyone knows what you’re going 
through, don’t assume others aren’t going through challenges themselves. Pay attention to small 
details, such as lights working. Have each other’s backs. Not a lot of people pay attention to this. 
It demands good communication.  
Anticipation. He learned this well at the Air Force Academy. COVID has made this challenging, 
especially with the different strains. Ask: What is going to happen? Try to think of every 
scenario. Be prepared as much as possible, be ready for surprises. 
Autonomy. "It’s on each and everyone of us to do our job.”  
As leaders, if we do all five of these A’s, we will have great success. “It’s not that complicated.”   

Q&A:  
“Could you describe your timeline for the new football coach hire?” You must be respectful of 
your next coach and what they are going through in their program. You must also respect your 
former coach and treat him with dignity. Ex., the USC players heard the news of Clay’s firing 
directly from Clay and from Mike. Finding the new hire is going to take time. “Our next coach, 
more likely, is currently involved in being very, very successful with his current team. We need 
to respect that.” He wants to hire the new coach before the mid-December signing date, yet Bowl 
games go through the end of December. The biggest challenge, therefore, is timing. We need the 
right person, the right fit.  
How has he kept his positive attitude, especially in the last two years, in the football program? 
What other options do we have? Coaches and recruits are watching all of us. We need to be 
attractive to their families, coaches, recruits. Our positive Attitude is vital. (The weather is a 
draw, too.) People can look at USC, at the women of T&GUSC, and think, “Look at these 
incredible women/leaders. It’s no surprise that they have won three national championships in 
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women’s sports here. Women matter here.” Often the best teams don’t win with talent, but with 
their culture and their family. The ‘Trojan Family’ — we need to ACT like a family, we support 
and encourage each other. We may have a “small family meeting,” but when we come out the 
door, we are positive, with a “Fight On” attitude.  
Share your strategy to increase the visibility of women’s sports. In social media, they are 
spotlighted often. They are recognized on football game days and in any way possible. Giving 
supportive resources, such as charter jets for getting them home safely and giving them time to 
rest, and buying rings for their National Championships. As Co-Chair of the Pac-12’s Gender 
Equity Committee, he is looking at more ways, such as television times and better platforms to 
promote women’s sports. USC is tops in national women’s sports, and we are doubling down on 
that. President Folt embraces the support. He wants USC women to compete at home in the Los 
Angeles Olympics in 2028. 
Student healthcare. His vision is to be the most athlete-centered program nationally, including 
mental, physical care. What they eat, how they are trained, are coached, are tutored, travel, are in 
class, etc. — we want to ensure we are doing everything we can to help them succeed. When 
players are injured — he cited Jaxon Dart, the QB who was injured recently (“Can you imagine 
how he feels, going from the top of Jake’s ladder with the Band, to emergency surgery?”) — we 
want them to have the best care, the best rehab, and the best mental health care. The whole 
person needs support, on and off field. If we treat them like winners off the field, they will have 
success on the field. 
Alternative medicine practices, such as acupuncture and cupping. He is in favor of anything that 
is legal and has medical support from Keck Medical School. 
Two more A’s from Wilma Pinder. You are Awesome! And we, the women of Town and Gown of 
USC, want to be on this grand Adventure with you. Mike: Her encouragement is raising the bar 
of  competitiveness for me.  
What strategies did you use to elevate the Cincinnati football program? When Mike arrived as 
the AD at Cincinnati, the previous AD had developed a strategic plan called One Team. They 
used five words (Excellence, Teamwork, Determination, Togetherness, Family) to create guiding 
principals or “guard rails.” As the incoming AD, he picked up that banner. He hired a head coach 
who could embrace those principles and hire like-minded assistants. Then he supported them 
through good trainers, good facilities, and high profile scheduling (“I’m glad I scheduled back-
to-back games with Indiana and Notre Dame”). It came down to hiring someone with great 
leadership, with passion, someone who would connect with young people, recruit them, grow 
them, and hold them accountable. All the while, sticking to the guiding principles. At USC, the 
administration team supports athletics, they are great leaders and partners. We want a head coach 
who will be a partner. Families need to know we have their backs. Cincinnati’s model works. 
Playing by rules, staying within the guard rails can work! 
He closed by thanking everyone for inspiring him with their energy. 
Colleen thanked Mike for a great, enthusiastic talk. She presented him with a gift and said a 
written thank you is coming. 
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Bonnie Suffridge, 5th Vice President, Programs, previewed the November 2 General Meeting — 
“Luncheons are back!” The Speaker will be Karen North, Ph.D., Clinical Professor of 
Communications, USC Annenberg School for Communication and Journalism. Her topic: 
Exploring the Digital Social Media World: The Good, The Bad, and The Ugly. The Holiday 
Boutique will take place in the Courtyard, from 10am — noon. Guests and members are 
welcomed. This meeting will sell out quickly. Bonnie encouraged everyone to make their 
reservations early. Invitations will go out this Thursday. 

CLOSING BUSINESS	
Opportunity ticket sales today totaled $3,915. Hospitality Chairs Kate Farlow and Janyce Teasley 
thanked everyone for purchasing tickets. Today’s prizes were 1) a $500 gift certificate              
(winner: Karen Westland), and 2) Two tickets for the October 9 football game vs. Utah (in-
person raffle), donated by Ann Palmer (winner: Wilma Pinder). 

President Hilary Crahan thanked everyone for coming today. She asked the Past Presidents and 
Board of Directors to stand and be recognized. She invited all members interested in joining the 
Board to speak to any of these women for more information. Self-nominations are welcome. 
Hilary also thanked Colleen and Bonnie for planning today’s meeting.  

The next General Meeting will be on November 2, and it will include an in-person luncheon. It 
will also be available to view on live stream through our website and on our Facebook page. 

The Meeting was adjourned at 12:00 p.m.	

Respectfully Submitted, 

Patricia P. Johnson 
Town and Gown of USC Secretary, 2020-2022
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