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of the 
University of Southern California 

Founded 1904 

Board Meeting Minutes 
October 29, 2019  

 
 
CEO Report and Updates  Paula Ciaramitaro        Oral Report/ YES 
  
MOTION:  I, ___Pat Whitman__________________, move to approve the Board Meeting 
Minutes from September 17, 2019, the General Luncheon Meeting Minutes from October 
1, 2019 and the Consent Agenda for October 29, 2019 as distributed. 
Second: _Kathleen Campos_______________________ 
 
Meeting was called to order at 9:50AM   
Patti DiRocco, a former Town and Gown member, donated two beautiful lace tablecloths bearing 
the USC seal to Town and Gown. 
   
At the November 19, 2019 meeting, Dean McWhorter will be here. Andrea will be here for a one 
hour training session after the meeting. We should be done by 1:30 at the latest. 
                              
The October luncheon was amazing. 
President Folt’s schedule was a little bit disorganized. We had Channel 7 and Channel 9 coming 
but had to cancel at the last minute because the office of the president wouldn’t allow it. 
President Folt wrote an email to Paula saying it was such a pleasure to speak at Town and Gown.   
She said thank you and shared her gratitude with all at Town and Gown for the plaque and the 
donation to CARES in her name. Her assistant also sent a note saying that President Folt would 
like to be involved in Town and Gown and would like to receive our schedule so she can see 
when she can come. It was suggested that we offer her an honorary membership. 
 
We will have 400 people at the luncheon next week. Paula is planning on doing the seating with 
Kari so as to have Board members seated more to the back of the room. The library bought four 
tables, and is also paying for the speaker (Suzi Weiss-Fischmann) and giving everyone at the 
luncheon a copy of Suzi’s book.  Paula would like to have people from the library seated towards 
the front. 
Paula expressed her embarrassment at seeing members going to tables other than their own to put 
money in the envelope for the pumpkin centerpieces at the October luncheon. Paula reminded 
everyone that as ambassadors of this school we need to be respectful and more conscientious of 
the example we set. 
 



Even though we still have a few more sessions with Andrea; Paula would like to see ongoing 
continuing education for the board. Paula will talk about it more when we do budgeting. The 
portal is working well and Ian will have the October luncheon pictures up. Starting next month, 
the Consent Agenda will be on the portal.  
 
In the past we have had articles in USC News about different student scholars. Paula has been 
speaking with Eric from USC News and if we can give him a story on a student scholar, he will 
put an article in the news again. If anyone has in mind a scholar with an interesting story let 
Paula know. Paula needs three. 
 
Joyce Fadil would like to have a nice looking card to send out for get wells, birthdays, etc. Paula 
mentioned we really don’t have a good picture of Town and Gown to send out. We will get in 
touch with a photographer to take some photos for us. 
 
Starting next week, Kari will take over doing the newsletters and the invites together. There are 
members that wish to receive a mailed paper invite to the luncheons. Kari will send out both the 
invitation and the newsletter together in one envelope. 
 
Paula let us know that we will have to leave right after the luncheon on Nov 5, 2019. We can’t 
linger as usual. There is a President Folt event taking place in Town and Gown at 4:00PM. 
 
You can be a Board member, but cannot serve on the Scholarship Committee if you have a 
family member applying for or receiving a scholarship. Discussion ensued about conflict of 
interest. 
Thank you cards from scholars are coming in and Paula will be updating the poster board with 
them. 
 
Paula mentioned that having Mark Brown as our honoree at the Benefit will be good for us. We 
will also have ABC 7 news coverage with him which will give Town and Gown visibility. It is 
good to get our name out there.  
 
Recording Secretary/ Permanent Records       Kathi Nicolard         Oral Report/ NO 
                                                                                                                                                  
Reminders: 

 If you are giving an oral report please give or e-mail me a copy of you notes. 
 If you are the VP/chair for a committee, I will also need a copy of your Monthly 

Committee Meeting Minutes for the Permanent Record.  
 Motions presented from the floor need to be submitted in writing prior to the start of the 

Board meeting. Motion forms are available from me and Parliamentarian, Chris Gregg.  
Note: 
I will be sending out a list of dates when board reports are due. 
If your report is not received on time, it will not appear on the Consent Agenda. You will need to 
come prepared with enough paper copies of your report to be passed out to everyone on the 
board.  
 
 



CFO/Treasurer   Kathleen Campos                                               Oral Report/YES 
                                                                                                                              Consent Agenda 
Submitted By:   Kathleen Campos 
CFO/Treasurer 
REPORT: 
Hard Copies of Balance sheets and Financials for September were passed out on 10.29.19 
 

 
Oral Report: 10.29.19  
Please note you have month end 9/30/2019 
Income and balance sheets 
You will note miscellaneous expense for the back to school luncheon. We broke out the Donor 
expenses for the event and it will be segregated on the 10/31/2019 financials 
 

 Review of the A.J. Gallagher insurance policies. I had an analyst review the policies to 
confirm we are insured appropriately. Further review is continuing with Izzy on the rider 
policies and I requested a confirmation rider from Tina Kreditor since we don’t have one 
on file and she is an independent contractor. In addition, we are reviewing sexual 
harassment and umbrella policies.  

 
 The finance committee had their first meeting. It was well attended. Some issues we 

discussed will be covered by Hilary Crahan as 1st Vice President of investments. 
 

 The Finance Committee will be meeting with Clifford Swan 11/21/2019 at their office. 
We will be completing a deep dive into our investments, investing policies, sell 
strategies, etc.  

 

The finance committee had their first meeting 10/17/2019 

We have initiated a new check reimbursement form which is on the new portal 

Our general insurance and D/O (Director and Officer) insurance policies are under review 

My appreciation to Sara and Ann for letting us use the Back to School Celebration to practice active 

budgeting. We are attempting to review events and programs immediately after the events. The purpose 

is to deliver accurate and complete analysis of our signature events.  

We completed the Back to School Celebration budget for 2020 

The finance committee has scheduled a meeting with Clifford Swan for a complete portfolio review in 

November. 

 

 



 Please note the new expense form is on the portal. It is simplified and the correct mailing 
address on the bottom of the form. Once again, I remind you. All expenses are due within 
two weeks after an event or consider you have made a generous donation to Town & 
Gown.  

 
 Thank you to Ann Palmer and Sara Pfirrmann. They graciously were the pilot program 

for trying in our budget to real costs of programs. We used the back to school celebration 
and reviewed actual expenses. Our finance committee confirmed the budget for next year 
in committee so we are on our way!  

 
 

1st Vice President/ Investments  Hilary Crahan                        Oral Report/YES   

Submitted By:       Hilary Crahan                                                             

REPORT:      as of October 17, 2019 
                    Account Value  

Scholarship 2A  $ 1,920,213.91 

Life Membership Reserves 2D  $      22,182.58 

Administrative Reserves 2B  $      71,078.94 

Scholarship Operating Reserves 2E  $      24,340.72 

Beautification Reserves 2C  $      67,496.11 

TOTAL Account Value $ 2,105,312.26 

 
Oral Report: 
Carol Greenhalgh gave a history of “the Agreement” She emphasized how important it is that we 
are all familiar and knowledgeable about it. Carol told us that Peter Weil instilled in her and what 
she tries to instill in us, is that we are a corporation, and as such, we are a separate entity. We are 
very unique to the University. It is very important that we are very aware of what the agreement 
is saying and that we err on the side of caution. We are here to support the University but at the 
same time keep in mind the agreement along with the interests of Town and Gown.  
 
Copies of The Agreement were passed out to everyone. Hilary pointed out that we owe a debt of 
gratitude to the ladies that are the signers on page five and six.  If it wasn’t for them, we would 
not have 45 million in the name of Town and Gown.   
Fund I is at the University. This is the original agreement with two exhibits:  #1-our tax papers, 
#2- all of the funds that used to be at Clifford Swan with their value.     



In 2013, the money at Clifford Swan was consolidated and renamed Fund II.  
Fund I is at USC.  Fund II is at Clifford Swan. 
 
On page 1, section 1 of the Agreement it reads Town and Gown agrees to transfer the Fund and 
its management to the USC Pool… (continue to top of page 2) …as of June 30, 2007, the Fund 
has a value of $36,500,000.00.  Hilary notes that we now have investments at $ 46,000,000.00. 
She pointed out that when you think of all the scholarships, we have been able to give out and 
the money we are still making, that is pretty good! 
 
On page 2, Section 3, it reads, Section 4598 is a code that at all times is operating in accordance 
with the provisions under Section 501(c)(3) of the code. Hilary explained it is important that we 
see this from a different perspective in that this is our nonprofit that we’re funding and we’ve 
agreed to donate funds for scholarships, beautification, and Cultural Programs to the University. 
  
On page 2, Section 4, it reads, …shall also cause its treasurer to meet no less often than 
quarterly with representatives of Town and Gown to discuss the performance of the Pool. This 
used to happen but then it went down to semi-annually, then annually and now doesn’t happen 
anymore. Hilary thinks there is good reason to have a face to face meeting with the University; 
so, they understand who we are and we don’t lose our importance, prestige, and negotiating 
abilities. 
 
On page 2, Section 5, Spendable income is what we use to fund our scholarships. (157 this year) 
 
On page 2, Section 6, …USC shall provide written periodic written reports…  we get these from 
Fei Phail   
Accounting/Financial Manager, Endowments & Investments, Office of the Comptroller 
 
On page 2, Section 7, …Town and Gown agrees that it will not solicit funds for Fund II for the 
purpose of providing Town and Gown scholarships at USC… …exceed $300,000.00 without the 
prior written consent of USC.  This basically means USC advancement wants to meet a 
prospective donor and convince them to donate to Fund I as opposed to Fund II.  We are 
currently not adding to Fund II unless at the end of the year we are in the black and we turn that 
money back into Clifford Swan for reinvestments. 
 
On page 3, Section 8, … Such costs shall include, without limitation, reasonable expenses… 
…USC shall pay Town and Gown the Town and Gown overhead.  This talks about having a 
$100,00.00 expense account that is adjusted each year for cost of living increases. It also 
explains how we are allowed to spend this annual allotment. 
Hilary’s last month’s board report showed what we’ve been receiving from the University for the 
last 10 years. The 1st VP requests the annual allotment at the end of June and it is placed into the 
Wells Fargo account July 1st.  This year we received approximately $171,000.00 and we 
requested it all. 
 
On page 4, Section 12, …USC shall appoint a senior officer, Stephen Yamaguchi… 
Steve is an honorary member of Town and Gown and his allegiance is to the University. Peter 
Weil is our attorney for Town and Gown. We would go to Peter Weil first with any questions or 



concerns. 
 
Hilary went over some of the changes the University has asked us to make recently. 
Gina Gallupi – Endowment Contract Addition 

FUND 1 ENDOWMENT CONTRACTS NEW VERBIAGE AS REQUESTED BY THE 
UNIVERSITY: 
There will need to be one edit to section V. Selection of Recipients. In May, we made an 
addition to the scholarship language as follows: 
                “Students who are immediate or extended family members, dependents, or other 
relatives of the donor(s) 
                  or selection committee members are not eligible to receive scholarships from this 
gift.” 
Scholarship VP Sara Pfirrmann personally called Marcia Kreditor, Carol Kroesche, Hallie 
Palladini, and Nancy Vaughan on July 16, 2019, to explain that they could not serve on the 
Scholarship Committee for the duration of the time their family member is receiving a Town and 
Gown Scholarship. In upcoming training and advance information to committee members, 
Scholarship VPs will make sure this new position on conflict of interest is really well defined up 
front.   

Fei Phail -Transfer of Gadden funds not accepted 

Hi Hillary, 

Per our telephone conversation, your request to transfer funds will need to be denied at this time.  Further 
action through Town & Gown will be required to have the agreement modified by either the donor or 
closest living relative to better serve the current status of the account and in keeping with the original 
intent of the donor.  In this case, you explained the specific program the account supported no longer 
existed at the Sol Price School and the account you wish to transfer to had a similar intent.   I have cc’d 
Gina Galluppi in our Advancement Office to help you with this amendment as she is the true expert with 
agreements.  Once the amendment has been completed and has been approved by Gina’s office, we can 
revisit your request to make the transfer. 

Best Regards, 

Fei 

Fei Y. Phail 
Accounting/Financial Manager 
Endowments and Investments 
Office of the Comptroller 

Discussion ensued 

 
 
2nd VPs/ Scholarship      Sara Pfirrmann   Ann Palmer                          Oral Report/NO 
                                                                                                                              Consent Agenda        
Submitted By:       Sara Pfirrmann and Ann Palmer    
 



REPORT: 
Scholarship Associate, Michael Marchak, has:  

 Emailed the ACC Scholarship Luncheon invitations (digital this year) to all senior 
scholars and their parents.  The date of the luncheon is November 22.  Paula, Hilary, 
Sara, Ann, and Debra will attend representing Town and Gown.  RSVP’s are being 
managed by ACC.  

 Notified all scholars of their Donor(s) names and addresses.  They were instructed to 
write their required thank you notes with a return deadline of December 3rd.  During our 
Scholarship 101 training, the scholars received guidelines for writing their notes and 
addressing them for mailing.  

 Updated the Announcements on the Portal dash board. The students are really responding 
well to those messages.  A pdf of the Scholarship 101 information is posted on the Portal 
for their reference. 

 Contacted all scholars who plan to Study Abroad next semester with a choice of activities 
that need to be completed prior to the end of this semester to fulfill their participation 
requirement for the spring.  

 
The Scholarship Portal is becoming more user friendly as we make adjustments with Ian.  The 
most recent addition is the Personal Narrative Form which allows scholars to write, in 500 words 
or less, about any news of something special they’ve done recently, research they are working 
on, exciting course work, tutoring, an internship, any on or off campus work or volunteer 
involvement, travel or study abroad highlights, or just a proud USC or personal experience. This 
really helps in the selection of scholars to speak at our meetings as well as just generally keeping 
us up to date on the scholars. 
 
We are reviewing and refining the Scholarship Training Manual to continue to create the best 
possible comprehensive training tool.  The manual provides a specific guideline for how to read, 
score, evaluate, and interview our scholarship applicants.  The revised Training Manual will be 
sent electronically this year to save printing costs and in keeping with sustainability measures.  
Committee members wishing to have a hard copy may print their own. 
 
Town and Gown members who initially signed up to serve on the Scholarship Committee (over 
120) were all emailed a comprehensive review of the responsibilities and requirements to serve 
on the Committee.  Many ladies dropped off the Committee as they felt they could not give the 
application analysis process the time it requires. The remaining Committee members received 
emails about signing up for one of the mandatory training sessions. We have approximately 60 
ladies preparing to assist with the reading, scoring, and interviewing process. 
 
The Training Workshop dates are scheduled for November 18 (10:00am – 3:00pm) and 
November 19 (4:00pm – 9:00pm).  Meeting space in the Tutor Center and the Davidson Center 
has been reserved.  Parking has been reserved.  Scholarship Committee members wishing to 
participate in reading, scoring, and interviewing MUST attend one of those two dates.  This 
ensures we maintain a consistent standard across the Committee members entrusted with this 
critical role.   
 



We updated the online application this year with a new order to the objective information and 
created three new essay questions. All Committee members, whether seasoned in the process, or 
brand new, will be learning about scoring the new application.       
 
Due to the proprietary information in our Training Manual and the information we receive from 
prospective scholarship recipients, we felt the need to ask our Committee members to sign a 
confidentiality agreement. We’ve drafted the document and a discussion about confidentiality 
will be covered in training.  
 
The Scholarship Contracts for 2020-2021 have been revised. All the documents/letters/email 
alerts that Ian sends out through the Portal have been updated/revised. New business cards have 
been ordered for Committee members to use.  All docs note the new email contact information 
Scholarship@townandgownofusc.org 
For a period of time we will use both email addresses to ensure we stay in reliable contact with 
our scholars and applicants.  
 
Rooms for interviews with applicants to meet next spring (February, March, and April) have 
been reserved and secured in the USC Admissions Center in the Tutor Center.  We are excited 
that all interviews can be held in the same room throughout the interview process.   
 
Currently, the scholarship online portal registers 21 completed applications and 299 in process.  
Deadline for submissions is December 1st.  
 
Blake Birmingham will be our scholar speaker at the November luncheon.  Blake is a junior 
majoring in Industrial Systems and Operations Engineering with a minor in Entrepreneurship. 
We think Blake will be a good complement to our main speaker, Suzi Weiss-Fischmann. 
 
  
         
3rd VP President/ Fund Development    Virginia Naeve  Elle Feldman    
                                                                                                                              Oral Report/YES  
                                                                                                                              Consent Agenda                          
 Submitted By:   Virginia Naeve     
 REPORT:  

 Virginia will report on current progress and issues regarding Fund Development and 
Stewardship 

 
Oral Report:  
The Thueson Scholarship Fund account is almost up to $31,000.00 as of 10-23-19. We had a 
fund development and stewardship meeting with quite a few of the committee members.  Happy 
Thanksgiving cards have been printed with a picture of our scholars on the front and a note 
inside that read, “The Scholars and the Board of Directors of Town and Gown are grateful for 
your support.”  Each card was addressed, handwritten and signed by the committee members. 
There were 69 major donors of endowed scholarships. 



Virginia said Janeane Dimpel came up with a good idea. We should have posters with pictures of 
our scholars displayed at our luncheons and also have 4x6 cards printed up with the same picture 
that say, “You too have the opportunity to establish a Town and Gown scholarship”.  
The posters are 18x24 and will be on display at the luncheon. 

 
4th VPs/ Membership       Sandy Johnston   Kathie Johnson   Oral Report/YES  
                                                                                                                        Consent Agenda 
Submitted By:  Sandy Johnston and Kathie Johnson 
REPORT: 
 

 We are submitting 10 candidates Annual Membership for Annual and 4 Candidates for 
Life Membership. 

 We have kept busy with working out needs and kinks on “automatically generated 
letters” as envisioned last year and working to keep our candidates and sponsors 
informed of status of application and voting process while the transformation occurs. 

 We created and directed Kari to send an EVITE to all 55 on our Membership Committee 
for our Membership Committee held on Oct 1, 2019. 25 members, including 5 board 
members were engaged at our membership committee meeting held in the foyer after 
lunch. It was a successful meeting but noisy due to others socializing and the excitement 
after an exciting luncheon. No refreshments were requested as this followed lunch. 

 We created and distributed folders for the meeting and received good sign ups for event 
and luncheons coming up. 

 New Members stood where they sat prior to lunch as they were announced prior to 
luncheon. The Membership Committee Meeting and New Member Orientations as well 
as the New Member Photo were also announced. 

 The Membership Information Table from 11 am till noon near the Chapel is a continued 
tradition that works for our members and candidates. They seem to know where to find us 
and be ready with questions.  

 We plan to implement more computers at the MIT table to ensure better legible 
applications. Recently, we have received applications that were handwritten and when 
inputted were not all correct. This was mentioned to Kari and Ian. We have developed 
corrections for this issue that do NOT incur additional people getting into WUFU. Please 
note, some of the applications presented today are not in their perfect form but will be 
corrected within the portal within the month. 

 We worked with Paula and Kari for the EVITE for our Orientation coming up. Kari was 
directed to send the EVITE to our newest members after we determined the format. We 
have created folders for the New Member Orientation for the Nov 5th meeting to include 
new members since March as well as interested others. A handful of sponsors have 
expressed an interest in attending which is fine. 

  POSSIBLE NEW FORMAT- “Board Member Drop In” as opposed to requesting 
targeted Board Members to attend who may already be too stretched. This meeting is not 



“sit down” and is not “mandatory”. The new members are EXCITED to possibly meet 
board members and learn more about Town and Gown. For those new members who 
wish to pick up a folder and leave, that is an option. For those who wish to mingle, there 
will be people to mingle with. We hope a handful of board members and committee 
members may have a few minutes to drop in. In the past, Scholarship, Hospitality and 
Benefit leaders were introduced and spoke a couple minutes a piece and were not 
anticipated for more than 5 minutes total. We hope this NEW FORMAT better fits the 
strong demand on our vital board members. Any board member is welcome to attend for 
as short or as long between 10 and 11 am. We will follow Paula’s vision as it unfolds. 

 We hope the NM Orientation location will be in the back of the dining room, logistics 
and space allowing. Thank you again to all!! 

 Our 3 New Member Tables during lunch time are also proving to assist with assimilating 
our new and candidate members! 

 

MOTION: Upon the recommendation of the Membership Committee, we, Sandy Johnston 
and Kathie Johnson, VPs of Membership, move to approve the following candidates for 
Annual Membership: Vanessa Benya, Ronna Berlin, Sandra Coll, Cyndi DuFur, Karen 
Firestone, Nona Grayson, Donna Klein, Robin McMonigle, Vanessa Reyes-Smith, Marcela 
Salazar-Hudgins, Susan Tomaro, and Diane Yaris. 

Motion Passed 10.29.19 

MOTION: Upon the recommendation of the Membership Committee, we, Sandy Johnston 
and Kathie Johnson, VPs of Membership, move to approve the following candidates for 
Life Membership: Shelly Atkinson, Kathleen Owen, Bonnie Sadrpour and Candace Smith, 
and Diane Barkelew Wallace. 

Motion Passed 10.29.19 

Late addition updated Board Report  
Submitted by: Sandy Johnston  
 
Today we are submitting 12 Candidates for Annual Membership and 5 Candidates for Life 
Membership. 
 
We have kept busy with working out kinks and needs regarding "automatically generated update 
letters" to our candidates and sponsors to ensure all are aware of receipt and status of candidacy 
process. We continue to keep all informed during this transformation time. 
 
We created and directed Kari to send an EVITE to all 55 on our Membership Committee for our 
Membership Committee meeting held October 1, 2019. 25 members, including 5 board members 
were engaged at our membership meeting held in the foyer after lunch. It was a successful 
meeting based upon sign ups and questions but was in a noisy location. No refreshments were 
requested as this meeting followed lunch. 
 



We created, copied and distributed folders for the meeting. 
 
New Members stood near their luncheon tables as their names were announced from the podium 
prior to the program. Other announcements included: The New Member Photo and Committee 
meeting following lunch and the Orientation next month, November 5th from 10-11 am in the 
back of the dining room. 
 
The Membership Information Table is a continued tradition from 11 am - noon near the Chapel. 
The members and candidates know where to find us and seem ready with questions. 
 
We plan to implement more computers at the MIT table to ensure better input into the 
applications within our website. Lately we have had some poorly written applications that led to 
incorrect input which will be corrected on the portal within the month. This is being discussed 
with Ian and Kari and we choose NOT to be added on as in-putters into the WUFU portal. 
 
We worked with Paula on the 2nd EVITE, which is a NEW FORMAT for our New Member 
Orientation on November 5, 2019. Usually this would be a brief sit down and invitations to 
targeted Board members (Benefit, Scholarship and Hospitality) as 3 minute presentations had 
occurred. This year, we are carrying out Paula's vision of a "BOARD MEMBER DROP IN AS 
AVAILABLE" to our New Member Orientation "MIXER" occurring from 10 am til 11 am in the 
back of the dining room, space permitting. Light refreshments and self-explanatory folders will 
be on hand with "treats" for the new members. Any Board member is welcome to attend for as 
short or long as desired, but it is NOT mandatory. The new members truly are excited about 
meeting some board and committee members to learn more about Town and Gown, but this may 
be more about also socializing with other new members and/or leaving to shop and visit with 
friends. We hope the new format fits the schedule of our vital board members and look forward 
to seeing you. Thank you for all you do to encourage and engage our new members! 
 
If you have a Board member red ribbon, please wear it. If you need another board ribbon or 
never received one, please pick it up from Hospitality from the check in table. Please wear your 
name tag when visiting our "Drop In Mixer Orientation" on November 5th. Thank you in 
advance for noting and acknowledging those wearing New Member ribbons! 
 
Oral Report: 
We have 12 new Annual members and 5 new Life members. Our orientation will be November 
5, 2019 from 10 to 11:00AM in the back of the dining room unless it gets moved. We would love 
to have board members attend our orientation or just drop by to visit and talk. We appreciate any 
Board members who could come. We are not having a sit-down orientation. It will be a more 
informal social atmosphere with some light refreshments. We want our new members to be able 
to socialize and feel free to engage with other members as well as to meet Board Members. We 
ask you to wear your Board Member ribbon, so that you are easily identifiable. Come and make 
the new members feel welcome and encourage them to be active. 
 
 
 
5th VPs/ Programs    Chris Griffith   Patti Jamgotchian                       Oral Report/YES 



Submitted By:   Chris Griffith and Patti Jamgotchian                           Consent Agenda 
REPORT: 
 

 The October kick-off Luncheon featuring USC President, Dr. Carol L. Folt, was an 
amazing start to the new Town & Gown year!  Dr. Folt’s message was positive and 
uplifting ... she addressed the University’s recent challenges and shared visions and goals 
for “Moving Forward with Excellence.”  During the Q & A period, Dr. Folt answered 
pointed questions with grace and intelligence.  

 Attendance at the October luncheon was impressive with 469 guests and 14 individuals 
on the wait list. 

 The November 5th Luncheon, presented in conjunction with USC Libraries, will feature 
OPI co-founder and brand ambassador, Suzi Weiss-Fischmann.  She will share her 
personal story of “The American Dream,” a topic that is in keeping with the Town & 
Gown’s patriotic theme for November each year.   

 All guests (up to 400) will receive a free copy of Suzi’s new book, “I’m Not Really A Waitress: 
How One Woman Took Over the Beauty Industry One Color at a Time” 

 The Annual Holiday Boutique on November 5th will open for shopping at 10:00 am 
through the social hour. Great gift ideas will include the new Town & Gown signature 
items.  

 Total reservations for November Luncheon as of Monday, October 21st is 350. 
 Mark your calendars for the Annual Holiday Luncheon & Concert on Tuesday, 

December 3, 2019, featuring the Thornton USC Chamber Choir and director, Dr. Jo-
Michael Scheibe. 
 

Oral Report: 
 We hope to see all of you at our November 5th luncheon, which will be presented in 

conjunction with USC Libraries.  We’re excited to have OPI co-founder and brand 
ambassador, Suzi Weiss-Fischmann, share how she attained “The American Dream” -- 
fleeing Communist Hungary with her family when she was a child to ultimately be known as 
“The First Lady of Nails.”  

 Thanks to USC Libraries, all guests will receive a free copy of Suzi’s new book, “I’m Not 
Really A Waitress: How One Woman Took Over the Beauty Industry One Color at a Time” 
and a bottle of nail polish.   

 Don’t forget to get a head start on holiday shopping at the Holiday Boutique next week 
which will begin at 10:00 am.  Town & Gown’s beautiful new signature items will be 
available, and are the perfect gifts for friends and family! 

 Mark your calendars for the Annual Holiday Luncheon & Concert on Tuesday, December 3, 
2019, featuring the Thornton USC Chamber Choir and director, Dr. Jo-Michael Scheibe.   

 Thank you to Christine Ofiesh for underwriting the USC Chamber Choir    
 
 
 



Governance Chair Carol Greenhalgh     Oral Report/YES 
                                                                                                                        Consent Agenda       
Submitted By:     Carol Greenhalgh    
 
REPORT:    
The Governance Committee held a telephone conference on September 24, 2019.  Items 
discussed: 

 The Role of Governance as outlined in the Bylaws. 
 Initial review of the Secretary’s Job Position 
 The need for an Historian on the Board. 
 Review of the Succession Policy 
 Review of the Nomination Policy 
 Review of the Governance Annual Report for 2018 – 2019 

 
The Governance Committee met at the Widney House on October 24, 2019.  Items discussed: 

 The CFO’s Job Description to monitor state regulations for non-profit organizations.   
 Began review of the Board of Directors Annual Reports for 2018 – 2019. 
 Social media responsibilities as it relates to the Communication Chair’s position. 
 Continue a review of the Secretary’s Job Description.  
 Recommendations for review of Board policies and Job Descriptions. 
 Hilary Crahan reviewed new verbiage for Fund 1 Endowment Contracts as requested by 

the University.  
 As discussed at the Board Meeting on May 28, 2019, once again reviewed “The Vice-

President/Chair Operations Manual Template (Effective as of 2019 – 2020)”.   
 
 
MOTION: Upon the recommendation of the Governance Committee, I, Carol Greenhalgh, 
Governance Chair, move that the Board approve the changes to the CFO’s Job Description 
under Responsibilities and Duties as indicated below and as noted in red on the 
attachment:  
“Each Year review Subdivision (e) of Section 12586 of the California Government Code to 
ensure that the financial requirements for activating an audit Committee have not 
changed.  If the time comes when Town and Gown of USC has reached the level of yearly 
financial transactions requiring the Audit Committee to meet, the CFO will notify the 
CEO/President immediately.”  
Motion passed 10-29-19 
 
   
 
Oral Report: 
At the present time in our By-Laws we provide for an audit committee but currently they are not 
meeting because the amount of financial transactions that require the audit committee are not 
being met. With the addition of this motion it will ensure that the CFO then keeps track of that so 
that it can be activated whenever it becomes required by law. 



____________________________________________________ 
   
NOMINATING CHAIR  Marilou Hamill                                         Oral Report/YES 
                                                                                                                            Consent Agenda 
Submitted By:  Marilou Hamill 
 
REPORT: 

 Nomination Forms were sent out to the entire membership and provided at the General 
Meeting. 

 A large number of Nominations Forms have been received. I have kept an excel sheet 
with all nominees, positions they were nominated for and who submitted them. 

 The Nominating Committee met and went over each open position, who was nominated 
and what qualifications are needed for each position. We also discussed the Succession 
Policy and how we can best serve that requirement for moving the Town and Gown 
Board forward.  

 Nominations close November 5th, which is the date of our next luncheon, so please get 
your forms in as no late submittals will be accepted. For your convenience, I will have 
forms available.  

 
Oral Report: 
Thank you to all those who have sent in your nominations. We have received several from this 
group but hope to receive a few more this week. I know you have received the nomination form 
in the mail, but I have made it convenient for you and have left some on the table. The deadline 
is next Tuesday 11/5. Then the committee will get to work. There are a lot of great qualified 
nominees, so our job will not be easy.  

 

 
Benefit Co-Chairs  Patti Johnson         Helaine Lopes        Oral Report/YES 
                                                  Consent Agenda                    
Submitted By:   Patti Johnson   Helaine Lopes 
 
REPORT: 
BENEFIT UPDATE 

 Listened to many members about moving to DTLA. After looking at all options, we 
found that we were very limited regarding the date of the event as well as hotel options so 
went with the InterContinental which was available on Thursday, March 5, 2020. 

 Members felt that there was too much competition for time and money at the Benefit and 
that we should go with either the boutique or auction. We looked at revenue from both 
and saw that the Boutique brought in more profit, and so we went with that option. Chairs 
next year can maybe go back to the auction based on the results this year. 

 We asked for input regarding the honoree. Past chairs gave us previous lists and 
suggestions. Also, members suggested potential honorees, and those that followed up 
with contacting them found they weren’t available.  The honoree who has accepted, Marc 



Brown, had been recommended by members in the past. The announcement has been 
well-received, and naming Marc will open up good opportunities for sponsorships.  

 Sara is working hard on getting wines for the wine auction.  A bottle from as many 
members as possible would make the auction even more successful than it already is. We 
will be accepting wines starting October 29th (Board meeting) as well as November 5th 
(General meeting) 

 There are many opportunities to be a sponsor, an underwriter, or donate and receive an 
ad. You should have received a flyer/card explaining those opportunities. “Dollars for 
Scholars” donations are also eligible for “Benefit” ads. 

 Ayuko and Edie have graciously offered to take care of “hospitality” at the Benefit. They 
will help us solicit volunteer help for the day of the Benefit as well as organize those 
volunteers at the Benefit. 

 If we have not contacted you already, please let us know if you want to be involved in the 
Benefit  

 We have enjoyed working with Paula on every aspect of the planning. We welcome any 
suggestions/ideas. Please contact Patti or Helaine. 

 Oral Report:  
We are excited about our Benefit.  It will be downtown this year at the Inter-Continental Hotel.  
This year instead of having a Silent Auction and vendors, we are going with all vendors.  
Mark Brown will be our honoree.  He has a lot of city support and does a lot with the homeless. 
Having Mark is a great opportunity for Town and Gown to get more sponsorships from the 
outside because of his visibility on the news. Remember to bring premium wines to Sara for the 
Wine Draw. She is also looking for world globes.  
Helaine talked about creating a marketing letter that explains our nonprofit mission. It may be an 
aid in purchasing or receiving a donation of a case or several bottles of wine from a restaurant or 
store.  
Benefit Invitations are being worked on now and will go out in January. 
There will be many opportunities to underwrite and donate at the Benefit. This year, donations 
to Dollars for Scholars will be eligible for Benefit ads. More information on donating and 
sponsorship will be mailed out in mid-November. Anyone interested in helping out at the Benefit 
as a greeter or anything on the day of the Benefit, let Helaine know. 
  
 
 
 Hospitality Chairs  Edie Etmekjian     Ayuko Siegel                         Oral report/YES 
                                                                                                                               Consent Agenda 
Submitted By: Ayuko Siegel 
REPORT: 

 At the T&G Luncheon on 10/1, 431 lunches were served 
 Total Raffle sales - $1,900 
 Total Center Piece donation - $460 from 42 tables 
 Total Name Tag Sales - $40 
 Total COD’s collected - $590 
 Total T&G Merchandise sales - $1,456 (Breakdown of items sold available upon request) 



 # of Tables ordered – 8 (6’ tables), 6 (high round tables) 
 # of chairs ordered – 22 
 # of umbrellas ordered 12 (only 6 available) 
 # of tablecloths ordered 8 + 6 
 # of total volunteers from Hospitality – 26 

 
 Would it be possible to order (or purchase) more umbrellas? 
 
Oral report: 
Hospitality asked for 12 umbrellas; they got six with one broken. Is it possible for us to purchase 
our own? Paula has USC tailgate tents that may work out. 
Edie is looking for good quality candid photos of social interaction at the luncheons, casual 
photos, close ups, photos of speaker etc. Send or text them to her at 714-679-8312. 
 
 
   
COMMUNICATION Joyce Fadil           Oral Report/YES 
                                                                                                                              Consent Agenda 
Submitted By:   Joyce Fadil (and Denise Magro - Member at Large)    
REPORT: 
 

∙Note sent to Nancy Fletcher (Mom Patricia Passed)   
·Note sent to The Schlueter Family (Sharon Passed)   
·Note sent to Nancy Reed (Injured Leg)     
·Posted weekly to Facebook and Instagram  
·Instagram page: 8% increase in followers (411 last month to 444 currently)  
·October luncheon story - 211 views 
·Record # likes - Board training pics 9/10/19 (123 likes) 
·Facebook page: 1.5% increase in followers (851 last month to 864 currently)   
·Record # likes - Traveler visiting TG luncheon 10/5/17 (72 likes) 

 
Oral report: 
Joyce out with foot surgery. 
     
 
 
PHYSICAL FACILITIES CHAIRS   Carol Kroesche  Beth Petak-Aaron       
                                                                                                                              Oral Report/NO 
                                                                                                                              Consent Agenda 
Submitted By:  Beth Petak-Aaron and Carol Kroesche 
 
REPORT: 

  No activity to report since the last meeting 
 



 
PARLIAMENTARIAN   Chris Gregg                                            Oral Report/NO 
                                                                                                                             Consent Agenda 
Submitted By:  Chris Gregg 
 
REPORT:  

 No activity to report since the last meeting/report  
 
 
MEMBERS-AT-LARGE    Isabel Weil/ Denise Magro/ Laurie Hunter-Tiedemann    
                                                                                                                              Oral Report/ NO 
                                                                                                                              Consent Agenda 
Submitted By:  Laurie Hunter Tiedemann       
REPORT: 
 
No activity to report since the last meeting/report 
 
 
 
MOTION: I Sandy Johnston move to adjourn the meeting. 
Second   Beth Petak-Aaron 10-29-19 
 
Meeting adjourned 11:55 AM 
 
Attendance: 

Debra Bradley   Paula Ciaramitaro   Kathleen Campos 

Hilary Crahan   Janyce Crittenden-Teasley  Sally Edwards 
Edie Etmekjian  Carol Greenhalgh   Janeane Dimpel 
Christine Griffith  Marilou Hamill   Laurie Hunter-Tiedemann 
Patti Jamgotchian  Patti Johnson    Sandy Johnston 
Carol Kroesche  Helaine Lopes    Denise Magro 
Carol Mollett   Virginia Naeve   Kathi Nicolard 
Ann Palmer   Beth Petak-Aaron   Sara Pfirrmann 
Ayuko Siegel   Alli Solum    Linda Swick 
Patricia Whitman  Ruberta Weaver   Debbie Wong 
 
Respectfully Submitted, 

 
Kathi Nicolard 
Recording Secretary 
Town and Gown of USC   


