
 

 
                                                                          Town & Gown  

of the 
University of Southern California 

Founded 1904 

 
Board Meeting Minutes  

April 28, 2020       
 
MOTION:  I, _Sara Pfirrmann__ move to approve the Board Meeting Minutes from 
March 31, 2020 and the Consent Agenda for April 28, 2020 as distributed. 
Second: __Elle Feldman_ 
Approved 4.28.20 
 
CEO Report and Updates  Paula Ciaramitaro                            Oral Report/ NO 
                                                                                                                           Consent Agenda 
 
Board Meeting on Zoom 4.28.20 @ 10:00AM 
At 10:00 AM click on link that was sent to you in Paula’s e-mail and follow 
directions.  
 
The Board meeting was called to order via Zoom at 10:08 AM.  
Paula informed us the Board Portal is working well and all our information is on there. We need 
to use it as designed. 
 
Membership forms are updated and working well.  It has been condensed into two pages instead 
of four. Paula thanked Sandy and Kathie for all their hard work.  
 
Paula expressed disappointment in not being able to do the Day of Service in March due to the 
pandemic. Wanting to do something, she spoke with Mollie, our contact person at Keck, and 
brainstormed on ways to help the frontline people working long hours at Keck. 
We partnered with Stonefire Grill and they have agreed to do a family meal for 4 people for $25.  
Beginning May 4, 2020, Town and Gown will be providing meals for the families. Paula will be 
talking more with Mollie on how to present this and how Town and Gown will be recognized 
and hopefully receive some press. We are close to $1400 and have 45+ meals so far. Working 
with Ian and Kari, Paula has set up a separate pay pal link just for these donations. It is a nice 
way that Town and Gown can show that we care. 
 
Paula is hoping we can be together for the June 30, 2020 In and Out meeting. She would like Ian 
and Andrea to attend this meeting. Ian would give a tutorial on the portal, as well as the 



systematic transition and change of passwords; Andrea would do the board training session we 
still have left on fundraising.  
 
Paula thanked Kathleen Campos for the amazing job she has done as CFO/Treasurer and 
expressed how lucky we are to have her on the Board. See Kathleen’s oral report below.  
 
Sara and Ann have been receiving a lot of e-mails from scholars saying that due to Covid-19 a 
lot of degrees in progress are having to shift because of online course work and that different 
departments are changing course work and offering classes during different semesters. Students 
are concerned and worried on how all this will affect their ability to follow their normal 
trajectory to graduation and being able to fulfill their requirements of the Town and Gown 
scholarship.  The contract with the scholars says the student has to maintain a certain number of 
units in the fall and in the spring. Sara and Ann would like to have some flexibility and in certain 
circumstances, if we have a student with more units in one semester and less in another, are we 
able to make allowances for this situation.  As a result of the pandemic, there are lots of variables 
concerning students' ability to fulfill the Town and Gown scholarship requirements. For 
example, some online classes can be graded Pass/Fail--which impacts GPAs-- and students are 
unable to attend our events like they ordinarily would.  
 
Paula commented on the pandemic being a huge circumstance that affects our scholars and the 
need for us to evaluate, if we need to do something differently, on a case by case basis. We need 
to be diligent and all on the same page on what we do and decide.  We will make decisions as a 
Board and we need to be aware there are special circumstances surrounding this.  
 
Carol Greenhalgh reminded everyone as they work on their annual reports and timelines which 
are due June 30, 2020; that now is a good time if you have any changes or comments on the job 
description to make a list and send them to her. 
 
We are still short votes on the slate. Marilou to keep us updated.  
 
Patti Johnson welcomes feedback on the Benefit, on what went right, what went wrong, and any 
suggestions. She has an amended Motion. See Programs below. 
 
Paula commented on how the Benefit turned out to be a beautiful event. Even though attendance 
was low we made close to $115,000 and still have $50,000 to allocate.  Paula feels strongly that 
we need to budget for continued board training for next year. We also need to look at where we 
are with all these upgrades to the portal. We need to streamline operations and make things more 
accurate and see if we need to increase the budget.  We also need to look at how we are going to 
include our 800 members of Town and Gown and get them to be more involved.  Paula received 
only positive feedback on the Benefit. 
 
Virginia Naeve informed us that the Carol Thueson Scholarship has been fully funded by an 
anonymous donor. Carol Edler needs to recognized for all her work in this, perhaps with flowers 
and/or a plaque. Congratulations to Carol Thueson. Carol thanked Virginia and Elle for the 
lovely thank you notes. 
 



This year, Town and Gown Scholarship wanted to acknowledge our graduating scholars by 
sending each one of them a beautiful handwritten graduation card to let them know that, we at 
Town and Gown, are thinking of them on their graduation. Sara has found some very beautiful 
cards and envelopes that will be sent out. The cost is about $400. Paula feels this is a nice thing 
for Town and Gown to do. Everyone was in agreement.  
 
Open Discussion: 
 
Kathleen Campos – Since we are in Covid-19 and we are reaching out to help our scholars, we 
need to be conscientious of the potential liability regarding helping one student vs another. We 
should reach out to our attorney to make sure we are consistent in our approach and not putting 
ourselves in any liability. 
 
Regarding the annual report and template that was sent out for our self-assessment of what went 
well and what did not, do Kari, Tina, and Michael as independent contractors self-assess? 
 
Paula- we don’t have an assessment form on productivity, goals. 
  
Carol Greenhalgh – it would be appropriate to have some kind of general assessment form for 
these independent contractors 
 
Pat Whitman- we need to be very careful that we don’t assess these independent contractors in a 
way they become or look like regular employees. Any assessment should be a very informal one 
and include scope of work. You hire independent contractors to do certain things to your 
satisfaction. They either do them or they don’t. Whoever the independent contractor reports to 
should write up a paragraph at the end of the year saying if this person performed satisfactorily 
and then the president can decide to renew or not to renew their contract. Independent 
Contractors contracts are very detailed now. 
 
Discussion ensued on review and assessment of independent contractors. 
 
Izzy to look at the existing contract agreement for contract labor and will send comments to 
Paula, Hilary, and Kathleen. 
 
Linda Swick- re: scholarship funding during Covid-19 - agrees with need to be consistent in 
whatever exception you give to one scholar you give to all. Important to be consistent. 
 
Chris Gregg- Do we need a motion for the $400 purchase of graduation cards. Usually an 
additional expenditure requires a motion. 
 
Paula – doesn’t think so since we have monies that have not been spent from scholarship to do 
this.  
Everyone agreed.  
 
 



Carol Kroesche- Re: GPA/ Pass -Fail, a C is passing for undergraduates and a B is needed for 
graduates. If student chooses to do the pass or no pass, we have a general idea of what the grade 
was. Example - Son has a 4.0 and if he gets a B he may go Pass so as not to ruin his 4.0  
 
Pat Whitman-agreed as she works at two Universities where a C is passing for an undergraduate 
student and B is passing for a graduate student. 
 
Discussion ensued on GPA requirements and degree in progress. 
 
Patti Jamgotchian- If we are not able to do our large gatherings are people open to doing a 
webinar?  Is it something that people would watch? 
 
Paula- it could be a good alternative for us – don’t have the expense of the luncheon meal. Could 
charge $25 instead of $45 and have a great speaker and book sales.  Most important thing is to 
keep our members engaged so they feel they are part of the group. 
 
Chris Griffith- Webinar would be great, interactive, fun, believes it would have a good response 
and also draw in new members. 
 
Discussion ensued on the feasibility and potential of webinars. 
 
Denise asked if we have any happy pictures of anything to please send them to her to post, so as 
to keep engagement going. 
 
Carol Greenhalgh- do we need to ask the University regarding any exceptions of funding. 
 
Pat Whitman- No 
 
Discussion ensued 
 
Paula asked those that may have any comments, problems, or concerns to please e-mail her. 
 
Recording Secretary/ Permanent Records        Kathi Nicolard      Oral Report/ NO 
                                                                                                                             Consent Agenda  
 
Reminders: 

• If you are giving an oral report please give or e-mail me a copy of you notes. 
• If you are the VP/chair for a committee, I will also need a copy of your Monthly 

Committee Meeting Minutes for the Permanent Record.  
• Motions presented from the floor need to be submitted in writing prior to the start of the 

Board meeting. Motion forms are available from me and Parliamentarian, Chris Gregg. 
  
 
CFO/Treasurer    Kathleen Campos                                   Oral Report/YES 
                                                                                                                              Consent Agenda  



Submitted By:   Kathleen Campos 
CFO/Treasurer 
 
REPORT:  
Oral Report to be given 
 
Attachments:   
fin20200229 (2.29.20) 
fin 3.30.20 benefit 4.20.20 
 
Oral Report: 4.28.20 
 
We have turned in the 2/29/2020 and 3/31/2020 financials. 
 
Clifford Swan 
Here is the net result of our portfolio 
 
Quarter to Date‐16.08% 
Latest 1 Year Annualized ‐8.4% 
Latest 3 Year Annualized ‐0.41% 
Latest 5 Year Annualized 1.47% 
Since 12‐31‐ 2006 Account 3.17% for 13 years 
 
We have updated the Portfolio with Clifford Swan. The equity portion is well diversified and 
there have been minimal changes. The following are the changes in the fixed income portion of 
the portfolio. 
 
We purchased $180,000 in a low-duration mortgage backed securities fund for the scholarship 
fund, leaving about $10,000 in cash.  It yields 2.2%.  In the other, smaller reserve funds, we will 
purchase the Schwab Value Advantage Fund, which yields about 0.6%. 
 
Wells Fargo Bank 
I am speaking with Jesus, our relationship manager, at Wells Fargo Bank to look at investment 
options to increase returns on our cash balance. 
We should have a proposal by the end of the week 
 
In addition, we will send the proposals received to the USC Credit Union to see if they can meet 
or beat these proposal numbers. 
 
The Benefit information is updated as of 4/20/2020. 
We completed the information. 
We have a full benefit analysis of underwriting and sponsorships. In addition, we are tracking the 
donations in kind. 
We are waiting on some donations but all expenses have been received.  
 
MOTION:  



Upon the recommendation of the Finance Committee I, Kathleen Campos, move to 
approve to file the financial reports of for 3.31.2020  
Approved 4.28.20 
 
Respectfully submitted, Kathleen Campos 
 
 
 
1st Vice President/ Investments  Hilary Crahan                 Oral Report/NO 

Submitted By:       Hilary Crahan   

REPORT: 
•  Please see attached 1st quarter report from Clifford Swan as of 3-31-2020 

 
Attachment:  
TGUSCCSasof3312020 

 

2nd Vice Presidents/ Scholarship    Sara Pfirrmann   Ann Palmer        Oral Report/YES 
        
Submitted By:       Sara Pfirrmann and Ann Palmer    
 
REPORT: 

 
• Revised 2020 – 2021 scholarship contracts were emailed to 105 returning scholars with a 

deadline due date of April 30, 2020. To date, 62 have been signed and returned to 
Michael.  We still expect 43 additional contracts to be returned.  

• We sent letters of congratulations and a scholarship offer to 10 admitted freshmen 
students who matched USC admissions and our scholarship candidate list. To date, 3 
have accepted our offer and will be Trojans in the fall.  4 have declined due to selecting 
other schools.  Deadline to respond for the remaining 3 is April 30.  

• It was a relatively quiet month for the Scholarship VPs in comparison to previous years 
as we had no interviews or interview scores to evaluate.  There has been a steady stream 
of emails coming in from students inquiring about our decision process and the time table 
for making announcements.  We have not sent out any offers for scholarships other than 
the 10 freshman offers noted above and one graduate student who had been a T&G 
scholar 2 years ago.  She declined our offer as she has selected attending law school at 
UChicago rather than USC.  We have not sent out any scholarship denial emails yet 
either.  We are in a holding pattern. 

• When Hilary receives word on how our investment fund is performing, we will attempt to 
make a good estimation of how many additional scholarships we can carry for next year.  
We are prepared to make offers to our top candidates as soon as we feel comfortable with 
the funds we have to commit.   



• We worked with Michael to analyze the function of the Scholarship Portal which was 
developed and launched last summer.  Now that we have seen a full cycle of the 
usefulness of the portal, we developed a list of updates and needed changes to improve 
the accessibility and functionality of the portal.  Ian received our list of needed action 
items and submitted a quote for $900 to make our requested updates/changes.  We hope 
to have the changes completed by mid-May so our scholars can upload their personal 
information for the 2020-2021 academic year.   

• Graduation sashes along with an enclosure card, will be mailed to the remaining seniors 
who had not yet received their sashes prior to USC closing. 

• We will send graduation cards with a note of support and hope to all our graduates later 
this month.   

• Ann has set the date for the Scholarship Back to School Celebration for Sunday, 
September 13.  We are hoping by then we can enjoy being together at Town and Gown 
for this wonderful kickoff event for Scholars, Donors and the Town and Gown Board of 
Directors.  

• The Scholarship VPs have started work on the required year end reports.   
 
Oral Report:  
We would like to discuss asking the Board to consider giving “executive authority” to the 
Scholarship VPs along with the 1st VP to offer possible exceptions to the funding guidelines to 
current scholars affected by COVID related circumstances.  
 
______________________________________________________________________________ 

3rd VP/ Fund Development   Virginia Naeve   Elle Feldman               Oral Report/NO  

 
Submitted By:   Virginia Naeve     
REPORT: 
No activity to report since the last meeting /report. 
 

4th VP/ Membership       Sandy Johnston   Kathie Johnson      Oral Report/NO 
 
Submitted By:  Sandy Johnston and Kathie Johnson 
REPORT: 

• There are no new candidates at this time. 
• Dues renewal forms were updated.  Dues may now be paid by credit card, check or by 

using our website and clicking on a payment link under our Members only tab. 
• Renewal forms will be emailed May 1 with a reminder on May15.  Final payment will be 

due by June 30, 2020. 
• No follow up phone calls will be made this year due to the coronavirus. 

 
5th VP/ Programs    Chris Griffith   Patti Jamgotchian  Oral Report/NO 



Submitted By:   Chris Griffith & Patti Jamgotchian 
 
REPORT: 

• Due to the safety precautions in place throughout the USC community, the May 5th 
Luncheon Program featuring Dr. Marissa Pei, organizational psychologist has been 
postponed to an agreed upon date in the 2020-2021 year.  

• Due to the pandemic, the Programs Planning Committee meeting will be conducted via 
email this year. A Programs Introductory email was sent to all committee members on 
April 17, 2020. Committee list will be updated as members request new committee 
assignments and the Programs Introductory email will be sent to all new committee 
members. 

• We welcome any speaker recommendations from Board members. 
 
 
 
Governance Chair Carol Greenhalgh     Oral Report/YES 
Submitted By:     Carol Greenhalgh        
 
REPORT:  
The Committee held a telephone conference on April 16, 2020 from 10:25 a.m.-11:38 a.m.  The 
Committee reviewed and/or acted on the following: 

• With the Physical Facilities/Historian Job Description approved by the Board on March 
31, 2020, it is important that the Chairs utilize resources such as the archives, Past 
President’s information, photos, etc. available to them in preserving our history.   

• An update was given on having a Town and Gown Annual Report. As this document is in 
its initial stages, it may be carried over to the next term of officers 

• It was suggested that the Handbook go online this year.  After some discussion it was 
decided that the Handbook should be printed as usual this year as it is a good hands-on 
resource for the membership  

• Continue to make USC Staff aware of Town and Gown’s History and its agreement with 
the University 

• Finalized the Governance Annual Report and the Governance Timeline for 2019 -2020 
which will be submitted to the board at its June meeting 

• The Slate of Officers Ballot for 2020-2021 was discussed.  Another e-mail will go out to 
the membership as a reminder to vote  

• The discussion of membership dues came up as it relates to the corona virus and our 
unusual circumstances this year 

    
Oral Report:  

• As recommended by the Governance Committee on March 19, 2020, Mark Aliano’s 
name is being resubmitted to the board for the Alumni VRA, Volunteer Friend of the 
Year Award 

• The March 31st Consent Agenda included the Membership Operations Manual Template 
2019-2020 which all Directors should be using with their manuals this year 



• With having time at home, this may be a good time to work on your Annual Report and 
Timeline which is due by June 30th.      

 
MOTION:   
Upon the recommendation of the Governance Committee, I, Carol Greenhalgh, 
Governance Chair, move the Board approve Mark Aliano, USC Hospitality Services, as 
our nominee for the Alumni Association VRA, Volunteer Friend of the Year.” 
Approved 4.28.20 
 
 
 
 
 
 
NOMINATING CHAIR  Marilou Hamill                                          Oral Report/YES 
                                                                                                                                               
Submitted By:  Marilou Hamill 
 
REPORT: 

• Due to us not having the April Luncheon which would have served as the “Members’ 
Annual Meeting”, I discussed the situation with Governance and had Kari May send out a 
ballet by email. 45 were snail mailed to members who do not receive emails.  

• Still being short of the needed vote (majority plus 1) to pass the Slate of Directors for 
2020-2021, Kari May sent out a reminder. Just last week Paula included a link on her 
recent newsletter.  

• I think rather than emailing everyone again, Kari May and I should figure out who has 
not voted and send an email just to them.  
 

 
Oral Report: 
We still need 77 votes to pass the Slate of Directors for the upcoming 2020-21 year. We need 
423 votes and have received 345 which leaves us short 77 votes. Rather than bombarding all the 
members again with yet another email, I think I will spend some time going over the handbook 
and identify those that have not voted.  We could then send out an email to just them or identify 
ones that have not voted that we know and the nominating committee could call them to ask 
them to please vote. I believe Kari said we received 18 from the newsletter vote, that was an easy 
click.  

   
 
  
 

 
Benefit Co-Chairs  Patti Johnson       Helaine Lopes        Oral Report/YES 
                                                



Submitted By:   Patti Johnson   Helaine Lopes 
 
REPORT: 
• The final gross income for the Benefit was $190,828.28. Final expenses were $75,017.49.  
      Final net income was $115,811.19 
• With the support of the Board, our members, and many others, we had a substantial income, 
      kept down our expenses, and earned enough to fund the Marc Brown Endowed Scholarship 
• The Benefit Co-Chairs sent 120 handwritten thank you cards to major supporters of the 

Benefit. 
• In addition, our Sponsorship Chair sent thank you notes and printed programs to the USC 

Schools and Departments who supported the Benefit. 
• The clip from the March 5, 2020 ABC-7 evening news appears on the Town and Gown 

website  
• We welcome the feedback from the Board on what went well, what didn’t, and what they 

would recommend for the future. 
 
Oral Report: 
 
MOTION: 
We, Benefit Co-Chairs Patti Johnson and Helaine Lopes, move to use $100,000 from the 
Benefit proceeds to establish the Marc Brown Endowed Scholarship. 
See amended motion below 
 
We, Benefit Co-Chairs Patti Johnson and Helaine Lopes, move to use $65,000 from the 
Benefit proceeds to establish the Marc Brown Endowed Scholarship. 
Approved 4.28.20 
 
 

• The final accounting for the Benefit will, in fact, change slightly, as a few more items came in 
April 

• The motion to establish the Marc Brown Endowed Scholarship was amended to replace 
$100,000 with $65,000 
 
   

____________________________________________________________________________ 
 
 Hospitality Chairs  Edie Etmekjian     Ayuko Siegel                        Oral Report/NO 
                                                                                                                                                
Submitted By: Ayuko Siegel 
 
REPORT: 

• No activity to report since the last meeting/report  
 
 



 
 
COMMUNICATION Joyce Fadil          Oral Report/NO 
Submitted By:   Joyce Fadil  
REPORT: 
●No note cards sent  
●Social media: 
Posted weekly to Facebook and Instagram (engagements continue to steadily grow) 
Instagram page: 89 new followers, 11.8 % increase (754 as of March board report, 843 currently) 
Facebook page: 16 new followers (893 as of March board report, 909 currently) 
 
At such a difficult time in each of our lives, we are thinking it would be great if T&G could spread 
a bit of good cheer and happiness to our followers, promoting positive and inspiring messages in 
our social media posts (for those of you that follow the USC Song Girls on social media, you know 
what we are talking about). So, while we are going through these tough times, we would like to 
post a theme “What made you happy today” and ask our followers to send pics that we can post 
on our site. It would be great if we had pics lined up and ready to post, therefore, we are asking 
board members to please send a couple of pictures with a short blurb of something that made you 
happy (please keep the wording short, one or two sentences, you can include where and when the 
picture was taken and why it made you happy today - please also include your screen name and 
those of other people in the pics if you would like to be tagged in the post). You can send us your 
pictures and wording via direct message on Instagram or you can email them to 
Communications@TownandGownofUSC.org   Thank you. 
 
     
 
PHYSICAL FACILITIES CHAIRS   Carol Kroesche/Beth Petak-Aaron   Oral Report/NO 
 
Submitted By:  Beth Petak-Aaron and Carol Kroesche 
 
REPORT: 

• No activity to report since the last meeting/report  
 
 
 
PARLIAMENTARIAN   Chris Gregg                                              Oral Report/NO 
                                                                                                                                                
Submitted By:  Chris Gregg 
 
REPORT:  

• No activity to report since the last meeting/report  
 



 
MEMBERS-AT-LARGE    Isabel Weil/Denise Magro/Laurie Hunter-Tiedemann  
                                                                                                                                Oral Report/NO  
Submitted By:  Laurie Hunter Tiedemann       
REPORT: 
 
No activity to report since the last meeting/report 
 
 
ATTACHMENTS: 
• Consent Agenda 4.28.2020 
• Board Meeting Minutes 3.31.20 
• TGUSCCSasof3312020 
• TGfinancials3.31.20_Benefit 4.21.20 
• Financials 2.29.20 

 
 

I, Chris Gregg, move to adjourn the meeting. 
Second:  Marilou 
Meeting adjourned 11:49 
 
Attendance: 

Paula Ciaramitaro                Marilou Hamill                              Virginia Naeve                

Kathi Nicolard                      Elle Feldman        Joyce Fadil 

Pat Whitman                         Chris Griffith        Denise Magro  

Kathie Johnson                     Christine Gregg                   Carol Kroesche 

Sara Pfirrmann                     Sally Edwards                   Debra Wong                     

Patti Jamgotchian                 Linda Swick        Hilary Crahan 

Carol Greenhalgh                 Laurie Hunter Tiedemann      Kathleen Campos     

Ayuko Siegal           Linda Givvin        Carol Mollett 

Ann Palmer           Ali Solum        Carol Thueson 

Debra Bradley           Patti Johnson        Isabel Weill 

Beth Petak-Aaron                Edie Etmekjian                               Sandy Johnston   

If I missed any one please let me know. 

Thank you,  

Kathi  


